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EXECUTIVE SUMMARY  

The short rains food and nutrition security assessment was carried out in the county through the 

leadership of the National Drought Management Authority in conjunction with the technical county 

steering group. The assessment is bi-annual and mainly covers the agro-pastoral and pastoral 

livelihood zones. The main objective of the short rains assessment was to develop an objective, 

evidence-based and transparent food and nutrition security situation analysis following the October-

December (OND) 2020 rains. The situation analysis was done using both quantitative and qualitative 

methods and recommendations were provided for appropriate responses. 

The main drivers of food and nutrition security in Marsabit County are: below normal short rains in 

Moyale, Laisamis and North Horr sub-counties that were poorly distributed spatially and uneven 

temporally ; near average rains in Saku Sub-county; desert locust invasion across the county; 

resource-based conflict across the county; cholera outbreak in North Horr Sub-county; livestock 

disease incidences and unprecedented surge in Lake Turkana water levels.  

The achieved area for maize and beans decreased by 12 percent and18 percent respectively while an 

increase of 26 percent was achieved for green grams compared to the long term average for the 

season. The county achieved an acreage of 934 hectares under rainfed cropping and 58 hectares under 

irrigated crop production which was below the long term average of 1060 hectares and 31 hectares 

for rainfed and irrigated crop production respectively.  Near total crop failure in Moyale Sub-county 

was registered because of the below normal rains. Pasture condition is fair in the pastoral livelihood 

zone of North Horr and Laisamis sub-counties whereas it is good to fair in the agro-pastoral areas of 

Moyale and Saku sub-counties.  The body condition of camel and cattle is good and good-fair across 

the agro-pastoral and pastoral livelihood zones respectively. Milk production in the pastoral 

livelihood zone is 0.5-1 litre per household per day whereas, in the agro-pastoral livelihood zone, 

milk production is one and a half litres per household per day. The current livestock grazing distances 

to water points in the agro-pastoral livelihood zone is 8-10 km compared to the long term average of 

5-10 km while in the pastoral livelihood zone, current livestock trekking distance is 18-25 km against 

the normal of 10-15 km. The current terms of trade are 83 kilograms in exchange for the sale of a 

goat which is 9 percent above the short term average terms of trade of 74 kilograms. 

The current food consumption score (FCS) across the county is 38.41 with 4 percent of households 

having poor food consumption while those with borderline and acceptable consumption were 37.4 

percent and 58.7 percent respectively in both livelihood zones. Reduced consumption based coping 

strategy index gradually improved from October-December 2020 thereafter peaked in January 2021. 

From July to December 2018-2019, the admission trends for both severe acute malnutrition (SAM) 

and moderate acute malnutrition (MAM) compared closely with the previous year’s but fewer cases 

were reported in this period as compared to 2019. This can be attributed to the good short rains 

seasons of  2019 and sustained emergency response efforts. A dip in SAM and MAM was however 

recorded from July to December 2020 which was as a result of concurrence of a combination of 

factors which included the scale down of integrated outreaches. The food security situation in the 

county is on a deteriorating trend  with the Agro-pastoral livelihood zone in Stressed (IPC Phase 2)  and 

Pastoral livelihood zone in Crisis  (IPC Phase 3).  
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         1.0: INTRODUCTION    

1.1 County Background   

Marsabit County with a total area of 75,750 square kilometers located in the northern part of  

Kenya and borders Turkana County to 

the West, Samburu County to the 

South, Wajir County to the East and 

Ethiopia to the North. The county’s 

population is 459,785 people (KNBS 

Census 2019. The county is divided 

into four sub counties namely; 

 Moyale,  North  Horr, 

Laisamis and Saku. There are three 

main livelihood zones which include: 

Pastoral livelihood zone constituting 

81 percent of the county population,  

Agro-pastoral livelihood zone at 16  

percent of the county population and 

Others having a combined population of three percent (Figure 1). The main source of cash income 

in the Pastoral and Agro Pastoral Livelihood Zones is sale of livestock and livestock products 

contributing 82 and 60 percent of cash income in the Pastoral and Agro-Pastoral Livelihood Zones 

respectively. Food crop production contributes 20 percent of cash income in the Agro-Pastoral 

Livelihood Zone while in the Pastoral Livelihood Zone, formal waged labour and petty trade 

contribute 11 percent of cash income. The percentage of population below the poverty line is 80 

and 69 percent in the Pastoral and Agro-pastoral livelihood zones respectively.  

1.2 Methodology and Approach   

The main objective of the long rains assessment was to develop an objective, evidence-based and 

transparent food and nutrition security situation analysis following the short rains season of 2020 

and taking into consideration the cumulative effects of previous three seasons, and to provide 

actionable recommendations for possible response options based on the situation analysis. The 

assessment was conducted between 11th and 28th January 2021 using a multi-sectoral approach, 

which involved checklist administration by county sector heads following an initial briefing by the 

county steering security group (CSG). Other sources of secondary data include Marsabit County 

2020 Long Rains Food and Nutrition Security Assessment Report, Drought Early Warning Bulletins for 

October-December 2020, Desert Locust Impact assessment report, Food Security Seasonal Outlook and 

sectoral situational reports. The food and nutrition security assessment process adhered to the 

Ministry of Health COVID-19 containment protocols and standards. The food security sectors that 

the assessment tools were administered  include agriculture, livestock, health and nutrition, water 

and education. The assessment was also informed by other compounding hazards like desert locust 

invasion and COVID-19. The field data was collated, reviewed and triangulated to produce a food 

security assessment report, which was presented before the CSG for validation and approval.   

Pastoral 
81 % 

Agro - 
pastoral 

16 % 

Others 
3 % 

Figure 1.0: Population proportion by livelihood zone 
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2.0: DRIVERS OF FOOD AND NUTRITION SECURITY IN THE COUNTY   

2.1 Rainfall Performance   

Onset of the short rains occurred in the third dekad of October across the county which was timely. 

Most parts of Moyale Sub-county 

received below average rains which 

constituted 51-75 percent of normal 

rains. South eastern and Northern parts 

of Moyale Sub-county received 26-50 

percent and 76-90 percent of the normal 

rains respectively. North western and 

central parts of North Horr Sub-county 

received 91-110 percent of the normal 

rains. Southern parts of North Horr sub-

county received 51-75 percent of 

normal rains while localized areas along 

the western and northern belt received 

26-50 percent and 111-125 percent 

respectively. Marsabit Central ward ( 

Saku Sub-county) received 126-140 

percent of normal rains, Karare and 

Sagante Jaldesa wards received 91-110 

percent of normal rains. Western and 

southern parts of Laisamis Sub-county 

received 51-75 percent and 91-110 

percent of the normal rains. The 

distribution of the short rains was 

uneven spatially across the county and temporal distribution was poor.  Marsabit Mountain and 

Moyale Township rainfall stations recorded cumulative rainfall amounts of 340.4 mm and 273 

mm respectively. In North Horr sub-county, Balesa, Dukana, Malabot, Elhadi, Gas, North Horr 

and Elgade recorded cumulative seasonal rainfall amounts of 102 mm, 93 mm, 77 mm, 50 mm, 38 

mm and 27 mm respectively. Northern parts of Dukana received cumulative rains of 60-70 mm, 

areas of Yaa Sharbana, Kalesa, Dakane, Boqe recorded about 95 mm while areas south of Kalacha 

(Ollom) received about 30 mm of rainfall. Moyale and Saku sub-counties received cumulative 

seasonal rainfall amounts which were higher than the amounts received by North Horr and 

Laisamis sub-counties. Saku and Moyale sub-counties received rains in 17-25 rainy days while 

North Horr and Laisamis sub-counties received rains in 5-14 days. Cessation of the short rains was 

late as it occurred in the third dekad of December as opposed to the normal second dekad.  

2.2 Desert Locust Invasion 

The County experienced a second wave of desert locust invasion from Wajir & Mandera since 

21st December 2020. The report was from Golbo and Obbu areas of Moyale Sub-county.  North 

Horr and Moyale sub counties have borne the brunt of invasion. Between 18th-24th January 2021 

swarms of immature desert locust were found in Saku Sub-county in the rich agricultural area. 

The swarm devoured cereals and pulses in the field and roosted around irres filla areas of Manyatta 

Figure 2.0:Rainfall performance as percent of normal 
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Jillo. The cereals affected are maize, wheat, teff while the legumes are cowpeas, beans, green 

grams. The Acacia species (Acacia zanzibarica, Acacia melifera, Acacia mobica, Acacia tortilis, 

Acacia reficiens) are preferred trees/bush thickets in Marsabit County by desert locusts, which are 

also preferred by the browsers such as goats and camels. On 25th January 2021, 10 swarms were 

sighted covering 1,250 ha and the area was all treated while on 26th January 2021, 422 hectares in 

Laisamis Sub-county were affected and 351 hectares treated.  In North Horr sub-county, 6 swarms 

were sighted and 311 hectares treated. In Saku Sub-county, two swarms were sighted but no 

spraying was done because the areas were considered sensitive. Majority of the locusts are 

immature adults with few adults while the hotspots areas are Saku, Shurr, Hurri Hills, Loglogo 

and previously infested areas in the four sub-counties. A total of 2,100 hectares of rangeland have 

been sprayed since December 2020. 

2.3 Livestock Diseases 

In North Horr Sub-county, approximately 706, 2,525 and 1,158 sheep and goats in Dukana, 

Maikona and Turbi respectively died of hypothermia due to the rapid and significant decrease of 

temperature. In Laisamis Sub-county, approximately 2,000 livestock holdings of 117 households 

in the areas of Lontolio, Korr, Nairibi, Losidan, Dikir, Ulauli, Silipani and Kamatonyi also died 

due to hypothermia.  

2.4 Rising Water Levels in Lake Turkana 

The water levels at Lake Turkana surged to unprecedented levels disrupting livelihoods of the 

communities around the Lake and destroying critical facilities. Affected households from the surge 

of the lake as reported by the beach management unit (BMU) are: Loiyangalani (1,068 households), 

Soit (50 households), Nakuron (10 households), Elmolo Bay (356 households), Palo (60 

households), Moite (412 households), Illeret (500), Nango’olei (412 households), Sericho (710 

households) and Illolo (132 households). Critical facilities such as the Elmolo primary school fence 

was marooned, pit latrines submerged. Besides, the cold room in Loiyangalani was almost 

submerged while the cold room in Illeret had its perimeter fence marooned. The Loiyangalani fish 

factory is about 20m from the surged shoreline just as the cold chain containers in Elmolo and 

Loiyangani are approximately 12m from the shoreline. Additionally, the fisherfolk livelihood was 

disrupted, there was an outbreak of water-borne diseases, reported incidences of livestock diseases 

and a reduction in grazing areas together with the loss of fishing gears.  

2.5 Resource based conflict 

Conflict between two warring communities was reported in the period under review with some 

livestock stolen by bandits and casualties reported across the county. Incidences of conflict have 

increased across the county with retaliatory attacks witnessed over the season. The incidences have 

led to a restriction in the movement of livestock to insecure areas. 
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3.0: IMPACTS OF DRIVERS ON FOOD AND NUTRITION SECURITY   

  

3.1 Availability 

Availability is defined as the physical presence of a commodity at a certain place in a given time. 

In food security, it is one of the pillars and refers to the physical presence of food commodities in 

the market or at the household level, cross border imports, pasture and browse, stocks as well as 

expected or actual harvests.   

3.1.1 Crops Production 

Crop production contributes to 40 percent of food and 30 percent of income in the Agro-Pastoral 

areas of the county.  

Rainfed crop production 

This is practised in Agro-pastoral livelihood in Moyale and Saku Sub-counties. The main crops 

grown in the county under rainfed production are maize, beans and green grams. Short rains 

contribute to 40-50 percent and 30 percent to annual food production and cash income respectively 

in the agro-pastoral livelihood zone. The onset of the short rains was timely, however, the spatial 

and temporal distribution of the rains was poor resulting in poor performance of the crops. In 

Moyale this resulted in a near total crop failure. Rainfed crops in Saku are to fair and are yet to be 

harvested. Maize is at grain filling stage while beans and green grams are at harvesting stage. 

 

Table 1: Rain-fed Cropping   

Crop  Area planted 

during 2020 short 

rains season  

(Ha)  

Long Term  

Average  

area planted during 

the short rains season 

(Ha)  

2020 Short rains 

season 

production  

(90 kg bags)  

Projected/Actual 

Long Term 

Average 

production 

during the short 

rains season  

(90 kg bags)  

1.Maize 528 600 3590 (Projected) 6000 

2.Beans 330 400 995 (Projected) 3800 

3.Greengrams 76 60 201 (Projected) 120 

The short rains season is normally the most suitable for crop production in Marsabit County 

contributing more than 40 percent to the food and 30 percent to income in the agro-pastoral 

livelihood zones in the county in a normal season. In the season under review, the area under maize 

production and its productivity was below long term average. The achieved area for maize and 

beans decreased by 12 percent and 18 percent respectively while there was an increase of 26 

percent for green grams compared to long term average during a similar season. The decrease in 

maize and bean acreage is attributed to conflicting weather forecasts, the poor temporal 

distribution of rains as well as the early cessation of the rains in Moyale leading to the withering 

of crops. The increase in acreage of green grams (including cowpeas) is attributed to early warning 

messages which advocated  for the adoption of drought-tolerant crops. Green grams and cowpeas 

are also used as drought recovery seeds and as cash crops and are thereby preferred by farmers for 

during dry seasons. 
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A total production of 3,590 bags of maize is projected to be harvested which is below the long term 

average maize production of 6,000 bags (Table 1). An aggregate of 995 bags of beans is expected to 

be harvested which is below the long term average beans production of 3,800 bags. On the other hand, 

201 bags of green grams will be harvested which is 68percent above normal when compared to the 

long term average of 120 bags.  Near total crop failure in Moyale Sub-county was registered because 

of the below normal rains. Crop Production was affected by several factors including poor 

temporal and spatial rainfall distribution, reduced access to farm labour and mechanized services, 

use of uncertified seeds by farmers, inadequate rainfall leading to low soil moisture to sustain 

crops lifecycle, especially in Moyale. Other factors were: insufficient and untimely farm 

operations, pest and disease ( fall armyworm, smuts, stalk borers), migratory pest invasions like 

the desert locust and the Quelea quelea abyssinca birds, crop destruction by wildlife especially in 

the mountain area of Saku, insecurity and COVID-19 epidemic. 

Table 2: Irrigated Cropping  

Crop  Area planted 

during 2020 short 

rains season  

(Ha)  

Long Term  

Average  

area planted 

during the short 

rains season (Ha)  

2020 Short rains 

season production  

(90 kg bags)  

Projected/Actual 

Long Term 

Average 

production 

during the short 

rains season  

(90 kg bags)  

Kales 40 16 346 MT 320 MT 

Tomatoes 18 15 204 MT 200 MT 

In irrigated agriculture (Table 2), the upscaling of agri-nutrition campaigns to produce nutrient-

dense vegetables, the distribution of inputs and equipment for micro-irrigation, on-farm water 

harvesting and also household vegetable nurseries contributed to a 250 percent increase in the area 

under kales compared to the long term average. However, there was a marginal increase in 

production compared to the long term average as most of the irrigated plots had immature crops 

which are projected to be harvested in the next one month There was no variation in yieldsas crop 

production is practised largely in agro-pastoral zones of the county. Restrictions on movement as 

a result of COVID-19 contributed partially to the unavailability of farm labour thereby negatively 

impacting land preparation and weeding of the crops. Poor land preparation and weeding resulted 

in low acreage under crops and also low production levels due to untimely farm operations. Given 

the suspension of the school calendar, school children contributed to  activities releasing women 

to undertake productive activities. The presidential directive on COVID-19 had an impact on the 

availability of tractor operators to support farm mechanization services for land preparation. 

3.1.2 Cereal Stocks held in the County   

Table 3: Cereal Stocks  

  

 

 
 
 
 
 

Commodity /  

Held by 

Maize 

Current LTA 

Farmers 3500 6000 

Traders 1750 5000 

Millers 0  

Food Assistance 0  

NCPB                                 0  
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The estimated maize stocks held by households was 28 percent of the LTA attributed to the 

dwindling of stocks from the previous short rains season. However, improved household income 

from cash transfer programmes such as the Hunger Safety Net Programme, PLWD, OVCs, Kazi 

mtaani, desert locust cash transfer/cash for work and the periodic sale of livestock enabled 

households to purchase food from the markets. Estimated stocks held by traders were about 95 

percent of the long term average due to normal cereal market operations – especially with the 

improved supplies from external markets like Meru, Nyahururu and from the cross-border trade 

with Ethiopia. The stocks held by agro-pastoral households can last for 1-2 months, compared with 

2-3 months for a similar season in a good year. Both the agro-pastoral and pastoral livelihood 

zones are market-dependent. In the agro-pastoral livelihood, favourable terms of trade coupled 

with the impact of food distribution by World Food Programme implies households could afford 

more cereals from the sale of livestock. In 90 percent of households, there were little or no food 

stocks held with the available stocks estimated to last one month with the exception of 

Dakabaricha, Karare Ward and parts of Sagante /Jadesa Ward where harvesting is expected in 

February. Current food stocks are at 3500 bags of maize compared to the long term average of 

6000 bags majorly as a result of the  near total crop failure in Moyale and the low voumnes of 

production in Saku. Currently, there are 1-2 bags of maize at the household level compared to food 

normal stock holdings of 10-20 bags in Saku and 10-15 bags in Moyale agro-pastoral zones for a 

similar period in a good year. For traders, public health guidelines for COVID-19 led to the closure 

of some food outlets and reduction in the hotel business has seen demand for food commodities 

dwindle.  

3.1.3 Livestock Production  

The main livestock species kept are camels, cattle, goats, sheep and donkeys. Livestock production 

is the main source of income in the county. It contributes about 80 percent of household income 

in the Pastoral livelihood zone and 60 percent in the Agro-pastoral livelihood zone.   

Pasture and Browse Condition  

 

Table 4: Pasture and Browse condition  
 Pasture Browse 

Liveliho

od zone 

Condition How long to last 

(Months) 

Factors  

Limitin

g access 

Condition How long to last 

(Months) 

Factors  

Limiting 

access  

Curre

nt 

Nor

mal 

Current Norma

l 

 Current Normal Current Nor

mal 

 

Pastoral  Fair  Fair  1-2 2-3 Water 

unavaila

bility,  

Insecurit

y 

Fair Good-

Fair  

2-3 3 Water 

availability 

Insecurity 

Agro-

pastoral 

Good-

Fair 

Goo

d  

1-3 4 Water 

unavaila

bility, 

Insecurit

y 

Good-

Fair 

Good  3 4 Insecurity  

                                                                                                                                                    

From Table 4, pasture condition is fair in the pastoral livelihood zone of North Horr and Laisamis 
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sub-counties whereas good-fair in the agro-pastoral areas of Moyale and Saku sub-counties. 

Pasture condition was good in some isolated areas of Saku Sub-county (Marsabit Central and 

Karare wards), Laisamis Sub-county (Ririma, Kargi, Mt. Kulal, Soriadi, Puron, Gudas), North 

Horr Sub-county (Dukana, Hurri Hills, Sasala, Uranidera, Qarsa Goresa, Chari Ashe, Lalesa, 

Sibiloi, Korondell), Moyale Sub-county (Elle-Dimutu, Elleborr, Wayegodha, Kinisa, Teso, 

Guyotimo, Toi). Generally, the available pasture will last for the next 1-3 months against the 

normal of 2-4 months.  

 Browse is generally good-fair condition in all the livelihood zones with exception of few isolated 

areas of Laisamis, North Horr and Moyale sub-counties where browse is poor. The quality and 

quantity of browse are good-fair in all the livelihood zones and available browse will last for 2-3 

months compared to the normal of 3-4 months.  Variations in pasture and browse conditions across 

the livelihood zones is mainly attributed to the poor temporal and uneven spatial distribution of 

the short rains. Notable emergence of non-palatable vegetation was observed in some parts of 

North Horr, Laisamis, Saku and Moyale sub-counties especially Calotropis procera and bush 

encroachment. The quality and quantity of browse are good-fair in all the livelihood zones. 

Insecurity hindered access to pasture and browse across the livelihood zones especially in Elleborr, 

Rawana and Elledimtu in Moyale Sub-county; Chari Ashe, Bulluk, Sibiloi and Balesaru in North 

Horr Sub-county, Gof Chopa, Mude, Qirisa, Dololo Dokatu, Jaldesa and Kubiqallo in Saku Sub-

county and the border of Laisamis and Samburu County.  

The COVID-19 pandemic posed minimal impact on access to pasture and browse in all the 

livelihood zones. The existence of crop residues in the agro-pastoral livelihood zone of Moyale 

Sub-county provided feeds to the livestock.  

Livestock Productivity  

From Table 5, the body condition of camel and cattle is good and good-fair respectively across the 

livelihood zones which is normal when compared to similar periods. The normal body conditions 

are attributed to the availability of forage coupled with the cumulative effect of good performance 

of the previous season. Similarly, the body condition of small stock is generally good-fair in all 

the livelihood zones.  

In isolated areas of North Horr and Laisamis sub-counties, livestock body condition is fair-poor 

as a result of the rapid depletion of forage and the emergence of epidemic disease incidences. With 

expected drier than usual conditions, the livestock body condition is expected to deteriorate but 

still be normal in all the livelihood zones.  

Table 5: Livestock Body Condition   

 

 

 

 

 

 

         

          

Livelihood 

zone 

Cattle Sheep Goat Camel 

Current Normal Current Normal Current Normal Current Normal 

Pastoral  Fair  Fair Good-

Fair 

Good-

Fair 

Good-

Fair 

Good-Fair Good    Good  

Agro-

pastoral 

Good-

Fair 

Good  Good-

Fair 

Good-

Fair  

Good-

Fair 

Good-Fair Good     Good 



8  

  

 

         

Tropical Livestock Units (TLU) and Birth Rates   

         Table 6: Tropical Livestock Units  

Livelihood zone  Poor income households  Medium income households  

Current  Normal  Current  Normal  

Pastoral  3-5  4-7  8-14  15-20  

Agro-pastoral  2-4 3-5  6-10  10-15  

From (Table 6), in the agro-pastoral livelihood zone, poor income households had 2-4 tropical 

livestock units compared to 3-5 normally while the middle income had 6-10 compared to 10-15 

normally. In the pastoral livelihood zone, poor income households had 3-5 tropical livestock units 

compared to 4-7 normally while the middle income had 8-14 compared to 15-20 normally. 

Generally, kidding and lambing were moderate across all the livelihood zones whereas calving 

was high in camels and cattle in the period under review.  Due to the normal kidding and lambing 

rates in addition to above normal calving rates, tropical livestock units have slightly increased but 

are still below the long term average due to minimal herds recovery from the 2016-2017 extreme 

drought that led to massive livestock deaths and increased livestock generation intervals.  

Milk Production and Consumption  

Table 7: Milk Production and Consumption  
Livelihood 

zone 
 

Milk Production 

(Litres)/Household 

Milk consumption (Litres) 

per  Household 

Prices (Ksh)/Litre 

Current LTA Current LTA Current LTA  

Pastoral  0.5-1 2 0.5-1 1.5 75-90 60-75 

Agro-pastoral 1.5 2 1 1.5 75-90 60-75 

 

From (Table 7), milk production in the pastoral livelihood zone is 0.5-1 litre per household per day 

against the normal of two litres per household per day. Similarly, in the agro-pastoral livelihood 

zone, milk production is one and a half litres per household per day compared to 2 litres at this 

particular time of the year. Even though calving rates of camel and cattle were above normal, 

below normal milk production is attributed to mass livestock migration to the dry season grazing 

areas. Milk is majorly available in the sedentary grazing areas. COVID-19 has had a limited impact 

on milk production across all the livelihood zones. Similarly, the majority of households consume 

one litre/household/day in both the agro-pastoral and pastoral livelihood zones against the normal 

of 1.5 litres/household/day. Below normal milk consumption in all the livelihood zones was 

attributed to low milk availability at the household level. Milk retailed at an average of Kshs.75-

90 per litre across the livelihood zones compared to Kshs.60-75 normally which is 20-25 percent 

above normal occasioned by limited access due to mass livestock migration across the county in 

search of pasture and water.  

Livestock Migration  

In-migration of livestock within the sub-counties and wards has been noted as livestock migrate 

to areas perceived to have received rains. In Laisamis Sub-county, livestock from Korr, Loglogo, 

Laisamis, Merille and Kargi are concentrated in areas of Malgis, Merille, Gudas, Ellem, Koya, 

Ririma, Thuur and Yell. Livestock in Loiyanagalani ward have moved towards Sarima, Nangolle, 
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Lerashi, Pallo, Gas and Sarimo.  In-migration of livestock has also been reported in North Horr 

sub-county. Livestock from Turbi/Bubisa Ward have moved towards Turbi, Dossa Wachu and 

Maikona. In Dukana ward, livestock have migrated towards the border of Kenya and Ethiopia in 

areas of Garwole, Dibis, Bales-Saru, Araptis, Batha-Afar and Yibo. Livestock from Maikona 

Ward migrated to Hurri hills and Chari-Ashe while in North Horr ward livestock migrated towards 

Dossole, Sarimo, Sibiloi, Gidible, Darade, Qarsa-gate and Chari-Ashe. In Moyale Sub-county, 

most livestock in Uran Ward have migrated towards water sources of Ellebor, Walda and Gawale 

while most livestock from Moyale areas have moved towards Kenya/Ethiopia border and livestock 

from Amballo moved towards Walda. No notable livestock migration was witnessed in Saku Sub-

county in the month under review due to the availability of forage and the partial recharge of water 

sources. With the continuation of the drier than usual conditions, intense livestock migration is 

expected in North Horr and Laisamis sub-counties. Cumulatively, 85 percent, 80 percent and 70 

percent of camel, cattle and small stock respectively have migrated to the dry season grazing areas 

As the short dry spell continues, more proportion of livestock will migrate further to dry season 

grazing areas.  

Livestock Diseases and Mortalities  

Livestock disease incidences have been reported in some parts of Laisamis and North Horr sub-

counties. In Loiyangalani ward, camel coughs and few mortalities were recorded whereas in North 

Horr and Dukana wards camel coughs resulting in abortions. There has been an upward trend of 

outbreaks of camel diseases which begun with camel respiratory syndrome and outbreak of rabies. 

Rabies outbreak in Marsabit county was occasioned by the nomadic nature of the pastoralist 

community. Occasionally they get infected with rabies as they interact with wild foxes causing 

outbreaks thus posing a great danger to human life and livelihoods. In North Horr sub-county, 

approximately 706, 2,525 and 1,158 sheep and goats in Dukana, Maikona and Turbi respectively 

died of hypothermia due to the rapid and significant decrease of the minimum temperature. In 

Laisamis sub-county, approximately 2,000 livestock for 117 households in the areas of Lontolio, 

Korr, Nairibi, Losidan, Dikir, Ulauli, Silipani and Kamatonyi died at the onset of the short rains. 

In Malabot of North Horr Sub-county, the sudden death of the lambs and kids were reported. Foot 

and Mouth outbreak was reported in Jaldesa of Saku sub-county and Hurri hills of North Horr sub-

county. Sporadic cases of sudden death among camels in North Horr and severe congenital 

deformities reported among newborn camel calves and important because the newborns are at high 

risk. High parasite (ticks, worms and flies) load and report of Rift Valley Fever in Isiolo and 

Mandera put the County at high risk. Incidences of livestock diseases and mortalities are normal 

across the livelihood zones.      

Water for Livestock  

Main sources of water for livestock consumption are boreholes, shallow wells and springs across 

the livelihood zones. Approximately 85 percent of the open water sources across the livelihood 

zones have dried up because of the below normal rains in addition to high land surface temperature 

witnessed. 
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Table 8: Water for Livestock  

Livelihood 

zone   

Return trekking 

distances (Km)   

Expected duration 

to last (Months)   

Watering frequency (Days) 

  Current   Normal   Current   Normal   Current   Normal   

Agro- 

pastoral   

8-10 5-10 3 3-4  Cattle: After 1-2  

Small stock: After 2-3  

Camel: After 5-6 

Cattle: After 1-2  

Small stock: After 2-3 

Camel: After 4-5 

Pastoral    18-25  15-25  3    2    Cattle: After 2-3  

Small stock: After 3-4 

Camel: After 8-12 

Cattle: After 1-2 days 

Small stock: After 2-3 

Camel: After 7-10  

The current livestock grazing distances to water points in the agro-pastoral livelihood zone is 8-

10 km compared to the long term average of 5-10 km while in the pastoral livelihood zone, the 

current livestock trekking distance is 18-25 km against the normal of 15-25 km. However, other 

areas that recorded trekking distances greater than 35 km include North Horr Ward, Turbi/Bubisa 

Ward and parts of Maikona Ward in North Horr Sub-county and isolated parts Laisamis Sub-

county, especially Korr/Ngurunit Ward.  With the progression of the short dry spell, livestock 

trekking distances from grazing areas to water points are likely to increase further. Available water 

sources in all the livelihood zones are likely to last for 2-3 months against the normal of 3-4 

months. Watering intervals for cattle is after 1-2 days and 2-3 days in the agro-pastoral and pastoral 

livelihood zones respectively compared to the normal watering interval of 1-2 days. Camels 

watering frequency is after 5-6 days compared to the normal of 4-5 days in the agro-pastoral 

livelihood zone while in the pastoral livelihood zone, camels watering frequency is 8-12 days 

against the normal of 7-10 days. In the pastoral livelihood zone, small stock watering frequency is 

after 3-4 days and 2-3 days in the agro-pastoral livelihood zone compared to the normal of 2-3 

days. Exceptionally longer livestock watering frequencies were reported in parts of Turbi/Bubisa, 

Maikona, North Horr wards in North Horr Sub-county and Korr/Ngurunit Ward in Laisamis Sub-

county. Available livestock water sources in all the livelihood zones are likely to last  2- 3 months 

against the normal of 3-4 months.     

Impact on Availability   

The rapid deterioration of forage, mass livestock migration to the dry season grazing areas, above 

normal livestock trekking distances to water sources and increased livestock watering intervals 

across the livelihood zones will negatively impact on livestock body condition and the likelihood 

of livestock disease incidences thus leading to the decline in livestock birth rates in both the 

livelihood zones.  

3.2: Access   

3.2.1 Market Operations and Prices  

Major food commodity markets are Marsabit and Moyale. Currently, major food commodities are 

operational save for Dukana and Forolle that experienced market disruptions due to insecurity 

incidences. In the Agro-pastoral areas of Saku and Moyale sub-counties, 85-90 percent of 

households purchased food commodities from the market compared to 60-75 percent in the 

pastoral livelihood zone of North Horr and Laisamis sub-counties. The variations within the 
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livelihood zones of the population purchasing food commodities was  occasioned by high food 

prices, low purchasing power, insecurity and unprecedented surge along Lake Turkana belt. The 

major markets in the county recorded stable food commodity prices except for parts of Laisamis 

Sub-county especially Komote, Elmolo and Layeni that recorder significant increases in food 

prices due to inaccessibility to the main supply market in Loiyangalani as the areas were 

completely cut-off by the surging waters of Lake Turkana By and large, North Horr and Laisamis 

sub-counties exhibited above short term average food commodity prices majorly due to longer 

distances to the main commodities’ markets. The major sources of cereals and pulses are Meru, 

Nanyuki, Nairobi, Nyahururu and Ethiopia.   

The major livestock markets are Moyale, Merille and Jirime while the livestock feeder markets 

include; Dambala Fachana, Karare, Illaut, Korr, Arge, Olturot and Kurungu. Currently, 60 percent 

of all the livestock markets are operational. Moyale and Jirime livestock markets recorded some 

sales due to reliance on internal traders and livestock sales for local slaughter and consumption. 

Livestock traded volumes declined by about 50 percent as a result of COVID-19 restrictions 

imposed by the government limiting livestock trade and closure of some formal markets mainly 

in Laisamis Sub-county. Additionally, low prices reported in the informal marketing system 

discouraged pastoralists from selling their livestock thus reducing supply volumes.  

Maize Prices  

The current average maize price is Ksh. 49 per kg which is within the long term average price of 

Ksh. 47 per kg as illustrated in 

Figure 3.  Moyale Sub-county 

recorded lower prices averaging 

at Ksh. 30 per kg attributed to 

cross border supplies from 

Ethiopia. Saku Sub-county had 

a stable maize price at Ksh. 40 

per kg attributed to supplies 

from the external terminal 

markets of Meru and 

Nyahururu. However, most 

markets in North Horr and 

Laisamis sub-counties recorded 

high maize prices of Ksh. 50-66 

per kg which was 23 percent 

above the long term average 

mainly occasioned by weaker 

market integration and insecurity incidences. Notable considerable high maize prices were of Ksh. 

80 per kg were recorded in the Lake Turkana belt in Laisamis Sub-county and Forolle in North 

Horr Sub-county due to the unprecedented surge in water levels that completely cut-off the local 

settlements and cross border conflict respectively.  With a combination of rising water levels in 

Lake Turkana and the cross border conflict in the pastoral livelihood zone in addition to poor 

market integration disruptions to local supply chains could cause distortions in local commodity 

markets leading to increased prices thus negatively affecting food security situation. 
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Figure 3. Trends of Maize Prices 
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Goat Prices   

The current average goat price is Ksh. 4,100 hence normal when compared to the short term 

average price of Ksh. 3,969 

as illustrated in Figure 4.  

Normal goat prices were 

attributed to good-fair body 

condition and vibrant 

livestock markets.  However, 

slightly below normal prices 

were depicted in major 

markets of pastoral areas of 

and North Horr Sub-county 

due to disruptions of the 

supply chains mainly from 

the feeder markets. Moyale 

livestock market recorded 

better prices of Ksh. 4,500-

5,000. The volumes traded at 

livestock markets fluctuated 

daily depending on demand 

and supply. Relaxation of the 

COVID-19 containment 

measures partially improved the livestock traded volumes.  

Moyale livestock market volume recorded 60-150 cattle daily, while goats were about 80-200 

daily, sheep's volume was 50-70 daily but camels are not available daily in Moyale market as 

traders prefer the favourable border market of Ethiopia. The daily volumes were 3-7 camels in the 

local Moyale market. Approximately, 75 percent of the livestock markets were operational with 

exception of Forolle market in North Horr Sub-county which remained closed due to insecurity 

and Dabel and Sololo markets in Moyale Sub-county due to weak demand and poor linkages to 

the traders. With the progression of the short dry spell coupled with poor market integration in the 

pastoral areas, goat prices are expected to gradually decline over the next 1-2 months. 

Terms of Trade 

 The current terms of trade are 83 kgs in exchange for the sale of a goat which is 9 percent above 

the short term average terms of trade of 76 kilograms. Moyale Sub-county posted better terms of 

trade than other sub-counties due to better goat prices and below normal maize prices driven by 

injections from the neighbouring Ethiopia market. However, terms of trade were below the long 

term average in North Horr and Laisamis sub-counties due to high maize prices and poor market 

integration.  

With the expected progression of the short dry spell coupled by insecurity in the pastoral areas of 

North Horr sub-county, terms of trade are likely to gradually decline but still fall above the short 
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term average in the next 2-

3 months. Main challenges 

in the main livestock 

markets are; the ongoing 

dry spell that has affected 

livestock sales due to 

intense migration, high 

transportation costs to 

terminal markets that have 

reduced livestock sales, 

frequent fluctuation of 

livestock prices and 

closure of some primary 

markets. 

 

 

 

3.2.2 Water Availability and Access  

Major Water Sources 

The main water sources for domestic use in the county are boreholes, earth pans, earth dams, 

shallow wells, springs, rock catchment and underground tanks. The poor performance of 2020 

short rains resulted in a poor recharge of the county’s major surface water sources. The estimated 

recharge of all surface water sources across the county was below 20 percent. Generally, 85 

percent of all surface water sources are currently dry and the few isolated water pans that have 

water are expected to last for a period of less than one month. Across the livelihood zones, 

attention is now on the permanent water sources which are boreholes, shallow wells and springs 

for both human and livestock consumption. Over-reliance on these sources has brought about 

congestion and long pumping hours 

which has led to the frequent 

breakdown of many strategic 

boreholes across all livelihood 

zones. Consequently, there is need 

to put in place adequate response 

intervention plans for the strategic 

boreholes. Siltation was identified 

as a major challenge which might 

lower the capacity of water 

resources in case of good March-

April-May rains, hence there is 

need to desilt and enhance 

catchment protection to mitigate 

the duration the sources will last. 

Compliance to COVID-19 

mitigation protocols like 

0

20

40

60

80

100

Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec

K
g
s 

o
f 

m
a

iz
e 

b
o

u
g

h
t 

fo
r 

 s
a

le
 o

f 
a

 g
o

a
t

Average (2016-2020) 2019 2020 2021

Figure 5: Terms of Trade Trends in Marsabit County 
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handwashing is still low within community, settlements and institutions due to the inadequate 

supply of water. 

 

         Table 9.0: Distance to Water Source 

Livelihood 

zone 

Return distance to 

water for domestic 

use (Km) 

Cost of water at 

source (Ksh. per 

20 litres) 

Waiting time at 

water source 

(minutes) 

Average water 

consumption/ 

household (litres)  

Current Normal Current Normal Current Normal Normal Current 

Agro-

pastoral  

5-12 5-10 5 5 80-240 20-30 20-40 60-80 

Pastoral 5-8  4-5 5 5 240-360 30-45 30-40 40-60 

Poor recharge of water resources led to a significant increase in water distances from the 

households to water points (Table 9). Distance to water points ranged between 5-12 kilometres 

compared to 5-10 kilometres normally in the Agro-pastoral livelihood zone and 5-8 kilometres 

compared to 4-5 kilometres normally in Pastoral livelihood zone. However, isolated areas in 

Ririma and Komote in Laisamis Sub-county together with Barambate, Bura and Rage in North 

Horr Sub-county had long trekking return distances of between 8-15 kilometres while Segel, 

Forole, Elbeso, Konon Goss, Huri Hills in North Horr sub-county had exceptionally long return 

trekking distances of between 15-30 km. 

Currently, while some boreholes that were reported to have broken down have been repaired, there 

still are a few that are still not operational. They include Ulauli, Gobore and Weltei in Laisamis 

Sub-county, Mansile in Moyale Sub-County and Dirib Gombo in Saku Sub-County. Other 

boreholes such as Ririma, Toricha, Sakardalla and Elbeso in North Horr Town Water Supply, 

Maikona Town Supply have minor issues either related to solar or control panels that need to be 

addressed. One of our Partners, Welt Hunger Hilfe, has pledged support to operationalize 3 key 

strategic boreholes that support a large number of people and livestock but which are currently not 

functioning. The boreholes include Dirib, Odda and Laisamis water supply. 

Waiting Time at the Source  

There was a general increase in waiting time across the livelihood zones compared to normal due 

to the poor recharge of water facilities and breakdowns. Waiting time ranged from 3-6 hours across 

the livelihood zones compared to 3-4 hours in agro-pastoral and 4-6 hours in pastoral livelihood 

zones normally. However, there were longer than normal waiting hours of between 6-8 hours in 

Ririma and Elbeso in Laisamis and North Horr sub-counties. 

Cost of Water   

Cost of water at the source across the livelihood zones ranged between Ksh. 0-5 which is normal 

compared to a similar period last year.  Members of water user association would then pay Ksh 2.5 

per 20-litre jerrican whereas non-members would pay Ksh 5 for the same. With the expected 

progression of the short dry spell, the cost of water is likely to increase in the next 2 months.  

Water Consumption  

Water consumption per household per day was 20-40 litres in agro-pastoral and 30-40 litres in 

pastoral livelihood zone compared to 60-80 and 40-60 litres respectively during normal times. With 

the drying up of open water sources and concentration at strategic boreholes, water consumption at 

household level will significantly decline in the next 1-2 months.  



15  

  

 

Water Quality  

Over 95 percent of households across the livelihood zones do not treat water either at the sources or 

at the household level by use of chemicals or boiling. Due to sensitization on the COVID-19 

pandemic, an estimated 30-45 percent of community members practised hand hygiene regularly by 

handwashing which conforms to the COVID-19 protocols and guidelines.  

    

3.2.3 Food Consumption  

The current food consumption 

score (FCS) across the County 

is 38.41 with 4 percent of 

households having poor food 

consumption while those with 

borderline and acceptable 

consumption was 37.4 percent 

and 58.7 percent respectively 

in both livelihood zones.  In 

comparison to January 2020, a 

slight deterioration was noted. In 

the agro-pastoral livelihood zone, 

the proportion of households that 

had poor food consumption was 

3.4 percent while those with 

borderline and acceptable food 

consumption was 36.5 percent and 60.1 percent respectively. Likewise, the proportion of households in the 

pastoral livelihood zone that had acceptable, borderline and poor food consumption were 57.3 percent, 38.2 

percent and 4.5 percent respectively. Generally, food consumption score is expected to gradually deteriorate 

in the next 2-3 months as the short dry spell continues. 

3.2.4 Coping Strategy  

From the (Figure 8) shown, the 

current reduced consumption 

based coping strategy index 

(rCSI) for the households is 

17.5 compared to 15.1 similar 

period last year thus a 

deterioration. Reduced 

consumption based coping 

strategy index gradually 

declined from October-

December 2020.  

Coping strategy index of 17.5 

implies that households 

adopted coping strategies that 

were stressed, occasioned by 
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various safety nets programmes and ongoing food distribution across the livelihood zones. 

Generally, households applied strategies to cope with food gaps at a more severe degree in the 

period under review. Notable consumption based coping strategies employed by the households 

were reduced portion size of meals, reduction in the frequency of food consumption and reliance 

on less preferred food.  With the progression of the short dry spell, households are expected to 

frequently employ reduced consumption based coping strategies in the next 2-3 months.    

3.2.5 Livelihood Coping  

From figure 9, 22-38 

percent of the 

households didn’t 

apply any of the 

livelihood coping 

strategies while 26–36 

percent of the 

households applied 

stressed livelihood 

coping strategies. 

Additionally, 27-44 

percent of the 

households employed  

When compared to July 

2019, 32percent of the 

households didn’t 

employed crisis coping 

strategies with 1-9 

percent of the households adopting emergencies livelihood coping mechanisms. Generally, there was 

no notable variations in emergencies and crisis livelihood coping strategies employed in January 2021 

when compared with October- December 2020. No signicant disparity was noted amongst households 

not coping and adopting stress coping livelihood strategies in the review period.  
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3.3: Utilization  

3.3.1 Morbidity and Mortality Patterns   

The most common diseases reported between the months of October 2020 and January 2021 in most 

of the sites visited include 

Upper Respiratory Tract 

Infections (URTIs), 

diarrhoea, fever and 

pneumonia in both adults and 

children across the livelihood 

zones. URTI and diarrhoea 

cases reported in the period 

July to December 2018, 2019 

and 2020 closely compared. 

However, the 2020 trend 

differed with the others as it 

recorded a decline in cases 

reported from the month of 

October through to December 

compared to the continued 

increases in the same periods 

in 2018 and 2019. The above normal trend may partly be attributed to the increase in Covid 19 cases 

reported in the same period of 2020 that may have affected service uptake mainly at the referral 

facilities. A surge in diarrhoea 

cases was reported in the months 

of March, April, May, October, 

November in lleret and 

December. This rise in diarrhoea 

can be attributed to the 

consumption of untreated water 

from open sources. Malaria 

cases in the county were 

minimal except in November 

2017 where there was a spike in 

Dukane. Other ailments reported 

include: Snakebites in Maikona, 

Brucellosis in Elbeso, Typhoid 

and Arthritis among the elderly 

population, Malaria in Loglogo, 

Ringworms (Skin condition) in El Molo Bay and Elbeso and Rage (Kalacha), Malaria in Loglogo, 

peptic ulcers in Maikona (Boji) and Dirib. No unusual deaths and disease outbreak were reported in 

the county within the same period. 

          Health Seeking Behavior Trends  

While most areas of the pastoral and agro-pastoral livelihood zones have public health facilities, far-

flung areas entirely depended on outreach services which halted shortly after the onset of the COVID-
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19 pandemic. With regards to general health-seeking behaviours among the population, approximately 

80 percent of households reported having sought health services from public health facilities when 

they fell ill. Some areas, majorly urban, indicated a shortage of essential drugs and the patients had to 

go to private facilities to buy drugs. The preference for public facilities was majorly attributed to the 

low-costs of services in these facilities. However, with regards to the urgency in seeking services, 

approx. 50 percent of the households especially those living far from urban centres indicated they 

would wait for at least 2-3 days opting for the use of herbal medicine and only resort to going to health 

facilities if their conditions did not improve.  

         Accessibility of Health Services    

In all the areas, the key health and nutrition services provided by facilities include treatment for illnesses, 

maternal, newborn and child health service e.g. ANC, skilled delivery services, routine immunization, 

growth monitoring, Vitamin A supplementation and deworming. On the other hand, communities 

reported the services provided by community health volunteers to include: mobilization for health 

services, defaulter tracing for both immunization and malnutrition cases, referral services, counselling, 

health education, promotion of hygiene and sanitation practices, sensitization on environmental 

conservation, sensitization on COVID-19 in the villages, promotion of handwashing, advise to mothers 

on immunization among other duties. 

The distances and time taken to reach health facilities varied across the livelihood zones and is based on 

where the facilities are located. In agro-pastoralist livelihood zones like Karare, facilities are located 

within or closer to the town centres and household members walk less than an hour to reach the facilities, 

while in the pastoral zone like in Barambate, Burra, Kilkile, Forolle, Elhadi and Rage, facilities are 

located far from the pastoral settlements (manyattas) and most households trek for approximately 2-3 

hours to the nearest facilities to access services. The situation of service accessibility in Komote village 

was very dire as the island has been cut-off from the mainland due to the increased water levels along 

the Lake Turkana belt. Residents reported reliance on boats at an additional cost to cross to the mainland 

where the dispensary is located to access services. These additional transport charges at approximately 

Kshs.150 for Layeni and Kshs.50 for Komote has increased the cost of accessing services. Some of the 

villagers in Layeni who opt to walk to the health facility would take around 2 hours to access services. 

The level of staffing, equipment and drugs availability also varied across the livelihood zones. In 

Kalacha Sub-county referral hospital with permanent settlements, facilities were both well-staffed and 

adequately equipped. Most facilities reported a shortage of essential drugs but adequate quantities of 

nutritional commodities. In hard to reach and relatively new facilities like in Boji and El Beso, 

challenges of human resources and equipment were reported. In El-Molo, the health professional  in 

charge of the dispensary lives in Loyangalani town which is 13km away and residents have difficulties 

in accessing emergency services during the night and over the weekends. In both El Molo Bay and Boji, 

the dispensary further lacks a maternity facility as well as a proper lighting system forcing the attendants 

to use torches and mobile phones as their source of lights when attending to patients. Boji dispensary is 

not complete in construction and lacks plumbing work (e.g taps, sink), curtains, doors, shelves to store 

the drugs, window panes, bathroom for staff, electricity and fridge to store vaccines.                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                

In Rage, the dispensary has been closed for the last 3 years and residents travel for over 15km to Kalacha 

hospital at a cost of over 500 shillings, especially for mothers and children who can’t walk long 

distances.  

Additionally, inadequate human resources have significantly affected Segel dispensary where there is 

only one nurse and whenever the nurse proceeds on leave, the health facility is closed and the community 
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is left with no access to health services. In the case of Badanrero, there is only one nurse who was away 

during the time of the assessment affecting delivery of health services to the community. 

3.3.2 Immunization and Vitamin A Supplementation 

Immunization and vitamin A supplementation among other maternal and child health (MNCH) services 

are mostly provided through fixed health facilities and outreaches. There was a significant scale-down 

of integrated outreach 

services due to both the 

COVID-19 containment 

measures and reduced 

funding. Provision of 

these services especially 

to far-flung populations 

that depend on integrated 

outreaches for service 

provision was not at the 

expected optimal level, 

with most outreaches 

stalling for the last 3 – 6 

months either due to lack 

of funding and/or 

COVID-19 related 

restrictions. This has 

resulted in a significant 

drop in immunization coverage for OPV 1 from 118.1 percent in 2019 to 91.4 percent in 2020 while 

Vitamin A coverage for 12-59 months decreased from 91.5 percent in 2019 to 79 percent in 2020. 

COVID-19 containment measures had guidelines that discouraged mass campaigns that accelerate 

Vitamin A Supplementation in the county, especially during the Malezi Bora programme thus leading 

to reduced coverage of the expected target for the 12-59 months. 
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3.3.3 Nutrition Status  

The MUAC results in Figure 12 illustrates that the 7.50 percent of children who are moderately and 

severely malnourished were 

above the long term average and 

the other preceding years of 2019 

and 2020. The county GAM rates 

stand at 18 percent (July 2019 

SMART survey) which is the 

highest in the last 5 years with 7 

wards contributing to the highest 

malnutrition prevalence of above 

15 percent (emergency 

threshold).   

A comparative SAM and MAM 

caseload review from July to 

December for 2017 to 2020 follow 

a similar trend. From July to 

December 2018-2019, the 

admission trends for both SAM and MAM compared closely with the previous year’s though fewer 

cases were reported in 2020 

attributable to scale down of 

medical outreaches and 

COVID-19 pandemic. 

Moreover, the suspension of 

outreach services as a result of 

COVID-19 IPC, led to a 

reduction in the number of 

hospitals visits across all health 

facilities as indicated from the 

OPD attendance. The critical 

challenges of access to health 

services in most parts of the 

county may have also 

contributed to the dip in 

admissions.   

3.3.4 Infant and Young Child Feeding Practices and Dietary Diversity   

Exclusive breastfeeding (EBF) is still high with approximately 90 percent of mothers reporting to 

practice exclusive breastfeeding for the first 6 months which is in tandem with the KABP survey 

of October 2018 which reported EBF at 97.1 percent of mothers. However, giving newborns camel 

milk immediately after birth was reported in Elhadi, Rage and Elbesso of North Horr Sub-county. 

Approximately 60 percent of mothers reported breastfeeding their children for at least 2 years 

which strongly complements the KABP 2018 survey showing 65.3 percent of the mothers 

breastfed their children up to 2 years. Majority of the sites reported having one meal per day 
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(dinner) for both adult and children population with low dietary diversity with exception of Segel 

and Nongorio where most households reported having two meals per day. The access to one meal 

per day was occasioned by the lack of food at the household level and the low purchasing capacity 

among households to purchase nutritious food items. On the food groups consumed, most 

households interviewed reported not having adequate dietary diversity. Majority of households 

consumed food groups across the livelihood zones which included maize, rice, beans and limited 

quantities of vegetables in a few sites in Nongorio as well as fish for communities living in Layeni 

and Komote in El Molo Bay along the Lake Turkana belt.   

3.3.5 Water Hygiene and Sanitation Situation   

In the  sites visited, paltry proportion of the communities reported practising handwashing mainly 

before preparing food, after visiting the toilet as well as before and after meals. Approximately 70 

percent had knowledge on handwashing during the 4 critical times while only 20 percent practised 

handwashing during the four critical times. The main water sources in the areas visited were 

boreholes and shallow wells. However, open water sources like pans were witnessed  in Badanrero, 

Karare, Hurri hills which are drying up with the continuation of the short dry spell. Only 20 percent 

of the households reported treating water using water treatment chemicals since a majority of them 

believe that borehole water is safe for human consumption and only open water sources should be 

treated. The use of water treatment options was also dependent on the outreaches that stopped 5-6 

months ago. 

Approximately 90 percent of the households reported burning and use of rubbish pits in the disposal 

of household waste. However, 60 percent of the households lacked pit latrines and thus practised 

open defecation.  Some of the key barriers to proper waste disposal especially in the pastoral villages 

cited by the respondents include; lack of financial resources for the construction of pit latrines, 

topographical challenges with regards to latrine construction, illiteracy as an impediment to their 

efforts and nomadic nature of the people who migrate frequently. 

Impacts of COVID-19 on Health Service Provision 

The following were key impacts of COVID-19 on food availability and access across all the 

livelihood zones: 

 Household incomes were reported to have dropped due to Covid 19 restrictions by the Ministry 

of Health which led to the closure of livestock markets being the main source of income for 

pastoralists. This led to the reduction of livestock market prices hence decreased purchasing 

power. This has however improved gradually as the restrictions were eased and the markets 

reopened. 

 Prices of commonly used food items (maize, rice, sugar, beans) have gradually increased 

across all the sites and this has been attributed to the COVID-19 related movements 

restrictions.  

Measures adopted as coping strategies by households were resorting to one meal per day for both 

adults and children in most of the assessments sites  which was a common feature except in Segel 

and Nongorio, borrowing money from neighbours, buying food items on credit, consumption of 

cheaper foods i.e. consuming boiled maize only and selling livestock especially shoats at a low 

price in order to meet the household needs. 
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Emerging issues 

The following emerging issues noted during the assessments: 

 The current threat of desert locust invasion may contribute to defoliation of pasture leading to  

 decreased milk production and mass migration of livestock to other areas leaving households 

with little to depend on. All these will lead to increased cases of malnutrition. 

 There was very low adherence to the COVID-19 protocols such as physical distancing, use of 

masks and even handwashing.  

 Scaling down of outreaches affected health and nutrition services in far-flung villages. 

 Some community members registered complaints about lack of interventions even after 

collecting information from them that is the assessments done and no feedback given. 

 Issues of conflicts have affected some villages in North Horr and Saku Sub Counties leading 

to migration. 

 Lake Turkana water level has been rising since the year 2020 and has been a challenge to the 

residents of Komote and Layeni where the entire village was cut-off from the mainland 

(Komote) and partly (Layeni) making it difficult for accessibility. The villages have 

experienced poor hygiene and sanitation practices, the consumption of unsafe drinking water, 

as well as increased transport, cost to seek basic services in the mainland. This includes health 

and nutrition services, schools and market available on the mainland side. 

 Most of the health facilities cited a shortage of essential drugs. 

 

3.4: Trends of Key Food Security Indicators  

Table 11: Food Security Trends in Marsabit County  

Indicator  Long Rains Assessment, 

July 2020  

 Short Rains Assessment, January 

2021 

Maize stocks held by 

households (Agro- 

Pastoral Zone)  

4 percent of LTA   28 percent of LTA  

Livestock body condition  Cattle-Good  

Small Stock-Good 

Camel-Very Good  

 Cattle-Good-Fair 

Small Stock-Good-Fair 

Camel- Good  

Water consumption (litres 

per person per day)  

8.5-11.5 

   

 5.2-6.0  

Price of maize (per kg)  47  49 

Distance to grazing(km)  Pastoral                  10-15  18-25 

Agro pastoral         5-8   8-10 

Terms of trade (kg)  78  83  

Coping strategy index  15.9   17.5 

Food consumption score  Pastoral    Pastoral  

Acceptable  Borderline  Poor  Acceptable  Borderline  Poor  

55.5% 43.1% 1.4%  57.3%  38.2%  4.5%  

Agro pastoral    Agro pastoral  

Acceptable  Borderline  Poor  Acceptable  Borderline  Poor  

50.0%  43.6%  6.4%  60.1%  36.5%  3.4%  
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3.5 Education  

Marsabit County has 325 public and 74 private pre-primary, 183 public and 55 private primary 

and 44 public and 9 private secondary schools respectively.  

  

         3.5.1 Enrolment  

Table 12: Enrollment 
 

SUB 

COUNT

Y 

 

ENROLME

NT 

TERM 1 2020 TERM 2 2021 VARIATION OVER 

TERM 1 

BOYS GIRL

S 

TOTAL BOYS GIRL

S  

TOTA

L 

BOYS GIRL

S 

TOTA

L 

 

SAKU 

ECDE 1564 1529 3093 1496 1517 3013 -68 -12 -80 

PRIMARY 6295 6420 12715 5906 6111 12017 -389 -309 -698 

SECONDAR

Y 

1783 1912 3695 1655 1910 3565 -128 -2 -130 

 

LAISA

MIS 

ECDE 2068 2394 4462 1911 2183 4094 -157 -211 -368 

PRIMARY 4998 5709 10,647 3888 5014 8902 -1110 -695 -1805 

SECONDAR

Y 

565 669 1234 318 411 729 -247 -255 -502 

 

NORTH 

HORR 

ECDE 2555 2474 5029 2319 2023 4342 -236 -451 -687 

PRIMARY 4577 4903 9480 4286 4744 9030 -291 -159 -450 

SECONDAR

Y 

865 641 1506 780 520 1300 -85 -121 -206 

 

MOYAL

E 

ECDE 3545 3380 6925 3353 2987  6340 -192 -393 -586 

PRIMARY 11185 9426 20611 11,255 9879 21,134 +70 +453 +523 

SECONDAR

Y 

1541 1242 2783 1501 1271 2772 -40 +29 -11 

TOTAL  41541 40699 82180 38668 38570 77238 -2873 -2129 -4942 

 

The assessment ascertained that 99 percent of schools recorded a decline in enrolment in term II in 

2021 compared to  enrolment in  term I in 2020. There wasalso a general decline in enrolment across 

the four sub-counties in the county. Laisamis sub County recorded the highest decline of 16.02 

percent, followed by North at Horr 8.39 percent, Saku at 4.66 percent and Moyale Sub County 

recorded the lowest decline of 0.24 percent respectively. On average, 18.75 percent boys and 18.50 

percent girls did not return to school  in term II 2021, except in North Horr sub County. County 

average for both boys and girls that did not return stands at 17.94 percent. Moreover, most of the 

learners who did not return for term II in 2021 are from the ECD and primary grades 1to3. All 

candidates, both of KCPE and KCSE have fully returned to their respective examination centers. 

 

The following were noted to be reasons for decline in enrolment: - Out migration, preparation for the 

upcoming circumcision ceremony in Laisamis Sub County, moranism for boys, bearding for girls, 

early marriages, teenage pregnancies, herding of livestock, fear of COVID 19 spread, lack of ECDE 

meals, conflict, school fees, false prophesy that one time that there will be no schooling and high 

unemployment among those who have gone through schooling that discourages schooling. Notably, 

El- Molo Bay Primary School and ECD was affected by flood waters from the rising waters of Lake 

Turkana and perennial conflicts led to closure of Lag Dima primary and ECD and Orto Hills ECDE 

in Saku sub-county, Funan Ida and Lalamo ECDE in Moyale and Garwole primary and EDCE in 

North Horr respectively.  
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It was observed that less than one percent of schools across the county registered an increase in 

enrolment. This was mainly in Moyale sub-county; though isolated cases were also observed in the other 

three sub counties. The main reasons cited for the increase in enrolment included:  Transfers from private 

schools due to high school fees charged by private schools and immigration from other parts of the 

County. 

    

 

3.5.2 Effects of COVID 19 on schools 

During the prolonged school closure as a result of COVID-19 from Term I 2020 to Term II 2021, the 

Ministry of Education in collaboration with the Kenya Institute of Curriculum Development (KICD), 

the Radio Jangwani and the Chalbi FM provided e – learning platforms to ensure learning continuity.  

Generally, access to these e-platforms within the County was less than 10 percent. Radio Jangwani and 

Chalbi FM stations were the leading e-learning platforms providers. It was observed that more learners 

in agro-pastoral zones accessed e-learning platforms than their counterpart in pastoral zone. Access to 

the e-learning platforms was limited due to limited electricity connections, lack of electronic gadgets 

like TV, Radio, computers and Smart phones, lack of awareness of the existence of e-learning platforms, 

limited internet coverage, limited concentration from the learners and engagement of learners in 

domestic chores and herding.  

 

 

Measures Put in Place to Contain Covid-19 pandemic before re-opening of Schools in term I in January 

2021 included increasing hand washing points in all schools, wearing of masks by all students, teachers 

and support staff, availability of thermos guns in many centres and provision of Economic Stimulus 

Project lockers in a few schools. This helped in observing social distance in schools. However, the 

handwashing equipment in most schools were either inadequate or not put in use due to lack of water. It 

was observed that many learners did not either wear masks properly or there was minimal effort by 

teachers to enforce wearing of masks rightly. Furthermore, at the time of assessment, quite a number of 

teachers and support staff did not wear face masks, while those for ECD learners were not friendly 

because mostly they were for adults. Consequently, some schools did not have thermos guns and there 

was no daily recording of temperature of students, teachers, support staff and even visitors at the time 

of assessment.  

The following forms of Sexual and Gender Based Violence (SGBV) against school going children were 

reported: Female Genital Mutilation (FGM), elopement, early marriages, physical abuse (child beating), 

sexual harassment, child labour (children are given out to other families to look after animals, baby sit, 

collect firewood, fetch water in return for some incentives). 

 

     Water, Sanitation and Hygiene 

At the time of assessment, rain water harvesting from roofs was  the main source of water for schools. 

Other less significant sources were  earth pans, rock catchment, connection to borehole water supplies 

and water trucking by bowsers that were  either from partners commercial vendors. Most schools did 

not have adequate water storage facilities including mobile ECDE centres leading to lack of access to 

sufficient and safe water for use while in school 
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Most schools reported that their water storage from rain harvest was depleted due to increased frequency 

of hand washing to contain COVID-19 while some schools had already started buying water from vendors 

through the parents. While most schools had pit latrines, no school had met the recommended ratio of 

1:25 for girls and 1:30 for boys. There were cases where boys, girls and all teachers shared the same toilet. 

Cases of open defecation had also been reported while some schools had received notice of closure from 

public health offices due to lack of adequate toilets. 

 

Most schools had improved hand washing points in term II in 2021 compared with term I in 2020. 

However, due to inadequacy of safe clean water, they were not put to good use. Organizations such as 

USAID NAWIRI, Food for the Hungry, Concern Worldwide had  distributed the hand washing facilities 

to schools they supported. 

During the COVID 19 schools closure, girls found it difficult to access sanitary pads while at home 

because they were unavailable at the local markets. Therefore, girls from humble backgrounds were 

reported to have used non-conventional materials during their menstruation.Distribution of sanitary pads 

was on-going in all primary schools by the Ministry of Education in collaboration with partners such as 

Food for the Hungryand World Vision that had been reported to distribute the pads to schools within their 

areas of operation. Lack of sanitary pads led to absenteeism, poor performance, low self-esteem and drop 

outs and exposure to sexual malpractices to buy them.  

 

         School Meals Programme 

School Meals Programme (SMP) for primary schools and ECDE Feeding Programme for Pre-primary 

school learners were available in schools in term I 2020 until schools were closed in March due to COVID 

19 pandemic, leavingfood balances in school stores both for Primary schools and ECD centres. While  

food in ECD centerswas securely kept, it expired expired due to its short shelf life and was disposed of.  

While there was no food distribution to schools at the time of assessment for term II by the Ministry of 

Education, primary schools had balances from term I. These balances were  expected to be fully consumed 

by the end of January 2021. However, some primary schools with boarding wings had already depleted 

their SMP rations. Approximately 51,083 learners (25,335 boys, 25,748 are girls) were currently 

benefitting from the SMP. The school meals program increased school enrolment, promoted consistency 

in attendance/participation, increased retention and transition of learners, improved academic 

performance and promoted timely syllabus coverage. Occasionally, all children in ECDE and primary 

schools missed SMP meals due to lack of water, fuel for cooking and lack cooks to prepare the food. 

 

 

4.0: FOOD SECURITY PROGNOSIS  

4.1 Prognosis Assumptions  

1. According to ICPAC forecast, the warmer than usual temperatures are expected to persist 

until the onset of the long rains. 

2. Milk production and consumption are likely to be below normal in the next 1-4 months.   

3. The cropping season expected to fail in the agro-pastoral areas of Moyale sub-county 

4. As conditions remain dry in most parts of Marsabit County, immature desert locust swarms 

are likely to spread out in search for favourable areas to mature and lay eggs. 
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5. Admission and management of malnutrition cases in the county to remain low for the next 

6 months due to scale down of outreaches and COVID-19 containment measures. 

6. The unprecedented surge in Lake Turkana water levels expected to persist 

7. Mass migration of livestock to the dry season grazing areas likely to continue. 

8. High parasite (ticks, worms and flies) load and report of Rift Valley Fever in Isiolo and 

Mandera put the County at high risk. 

4.2: Food Security Outlook  

4.2.1 Food Security Prognosis (February, March and April)   

Below normal harvest of maize and beans crop in the agro-pastoral livelihood zone will diminish 

household food stock. The likely scenario under sustained desert locust invasion in Saku Sub-

county on green maize is that the stocks held by both traders and household are likely to dwindle 

resulting in price increases and reduced purchasing power of agro-pastoralists thus affecting access 

to the main staple food commodities. With expected drier than usual conditions, 90 percent of 

surface water sources are expected to dry-up, household waiting time at the water source are likely 

to increase and trekking return distances of household and livestock to water sources are likely to 

increase across all the livelihood zones. Livestock migration is expected to intensify increasing 

the likelihood of resource-based conflict and occurrence of livestock disease incidences. Forage 

condition is expected to deteriorate to fair condition and to worsen further if the immature desert 

locust swarms persist while livestock body condition for all the livestock species is likely to 

deteriorate to fair condition in all the livelihood zones except for camels which are likely to remain 

in the good-fair category. Below normal kidding and lambing is expected across the livelihood 

zones. Terms of trade are likely to decline further as a result of the expected decline in goat prices, 

the gradual increase in maize prices and household food consumption score is expected to be in 

the borderline band as households continue employing stressed food consumption coping 

strategies. The nutrition status of children is expected to deteriorate further in both livelihood zones 

due to the scale down on outreaches and below normal milk consumption. There is a likelihood of 

the occurrence of rift valley fever due to reported cases in the neighbouring counties of Isiolo and 

Mandera which might lead to livestock quarantine and likely closure of livestock markets. Access 

and utilization of health and nutrition services are likely to remain at a sub-optimal level due to 

the suspension of integrated medical outreaches occasioned by COVID-19 containment measures 

and lack of funding. The food security situation in the county is on a deteriorating trend  with the 

Agro-pastoral livelihood zone in Stressed (IPC Phase 2)  and Pastoral livelihood zone in Crisis  

(IPC Phase 3).  

 4.2.2 Food Security Prognosis (May, June and July)   

Sub-surface water sources are expected to be partially recharged in all the livelihood zones. There 

will be a likelihood of improvement in enrolment, participation in learning and transition in all 

levels of learning in May. Admission and management of malnutrition cases in the county to 

remain low due to scale down of outreaches and COVID-19 containment measures.  Desert locust 

invasion will likely decimate pasture and browse across the livelihood zones due to likely 

favourable condition for breeding.  Unprecedented surge in Lake Turkana water levels likely to 

worsen further the food security situation of the communities living along that belt. Key food 

security indicators forecasted for May to July are expected to gradually improve. Household food 

security is likely to remain Stressed (IPC Phase 2) in the agro-livelihood zone of Moyale and Saku 
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sub-counties while Laisamis and North Horr sub-counties expected to remain in the Crisis (IPC 

Phase 3).  

5.0: CONCLUSION AND INTERVENTIONS   

  

5.1 Conclusion   

5.1.1 Phase Classification  

The food security situation in the county is Crisis with a deteriorating trend. Most parts of the agro-

pastoral livelihood zone classified in Stressed (IPC Phase 2) and Crisis (IPC Phase 3) in the 

pastoral livelihood zone.  

5.1.2 Summary of Findings 

The achieved area under maize and beans decreased by 12 percent and 18 percent respectively 

while the area under green grams increased by 26 percent as compared to the long term average 

for a similar time of the season. The decrease in maize and bean acreage is attributed to the 

conflicting weather forecast, uneven spatial and poor temporal distribution of rains and early 

cessation in the case Moyale leading to the withering of crops. The increase in acreage of green 

grams (including cowpeas) is attributed to early warning messages advocating for the early 

adoption of drought-tolerant crops, drought recovery seeds and the fact that green grams and 

cowpeas are used as cash crops. The county achieved an acreage of 934 hectares under rainfed 

crop production and 58 hectares under irrigated crop production which is below the long term 

average of 1,060 hectares and 31 hectares for rainfed and irrigated crop production respectively.  

Near total crop failure in Moyale Sub-county was recorded because of the below normal rains and 

the uneven spatial distribution. 

Pasture condition is fair in the pastoral livelihood zone of North Horr and Laisamis sub-counties 

whereas good-fair in the agro-pastoral areas of Moyale and Saku sub-counties. Browse is generally 

good-fair condition in both the livelihood zones with the exception of a few isolated areas of 

Laisamis, North Horr and Moyale sub-counties where browse is poor. Available browse will last 

for 2-3 months when compared to the normal of 3-4 months.  The body condition of camel and 

cattle is good and good-fair across the livelihood zones respectively which is normal when 

compared to similar periods and is attributed to the availability of forage coupled with the 

cumulative effect of good performance of the previous season. Similarly, the body condition of 

small stock is good-fair in all the livelihood zones. In isolated areas of North Horr and Laisamis 

sub-counties, livestock body condition is fair-poor because of the rapid depletion of forage, 

emergence of epidemic disease incidences and mass livestock. Milk production in the pastoral 

livelihood zone is 0.5-1 litre per household per day against the normal of 2 litres per household 

per day. Similarly, in the agro-pastoral livelihood zone, milk production is one and a half litres per 

household per day compared to 2 litres at this particular time of the year. Livestock grazing 

distances to water points in the agro-pastoral livelihood zone is 8-10 km compared to the long term 

average of 5-10 km while for the pastoral livelihood zone, current livestock trekking distance is 

18-25 km against the normal of 10-15 km. The current terms of trade are 83 kilograms in exchange 

for the sale of a goat which is 9 percent above the short term average terms of trade of 76 kilograms. 

Food consumption score (FCS) across the county is 38.41 with proportion of the households in the 

agro-pastoral and pastoral livelihood zones within the acceptable, borderline and poor food 
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consumption scores were 58.7 percent, 37.4 percent and 4.0 percent respectively. Reduced 

consumption based coping strategy index (rCSI) gradually declined from October-December 2020 

thereafter peaked in January 2021. From July to December 2018-2019, the admission trends for 

both severe acute malnutrition (SAM) and moderate acute malnutrition (MAM) compared closely 

with the previous year’s but fewer cases were reported in this period as compared to 2019. This 

can be attributed to the good short rains seasons of  2019 and sustained emergency response efforts. 

A dip in SAM and MAM was however recorded from July to December 2020 which was as a 

result of concurrence of a combination of factors which included the scale down of integrated 

outreaches. 

5.1.3 Sub-county ranking   

 Table 13: Sub County Ranking  

Sub  
County  

Predominant 

livelihood 

zone  

Food 

Insecurity 

Rank  

(1-4 from 

worst to 

best)   

Main Food Security Threats   
  

North Horr Pastoral 

livelihood 

zone  

1   Desert Locust Invasion  
 High malnutrition rates  
 High salinity of water sources  
 Insecurity  
 High food prices  
 Cholera outbreaks   
 Reduction in integrated outreaches  
 Mass livestock migration 
 Borehole breakdown  
 Drying up of open water sources 
 Livestock diseases 
 Closure of some livestock markets 
 Below normal milk production and consumption  
 Long livestock trekking distances 

Laisamis  
  

Pastoral 

livelihood 

zone  

2   
 Desert Locust Invasion  
 Livestock disease incidences  
 Rising water levels (Lake Turkana) 
 High malnutrition rates  
 Mass livestock migration  
 Reduction in integrated outreaches  
 Insecurity along the border areas  
 High food prices  
 Low school enrollment 
 Long livestock trekking distances  
 Borehole breakdown  
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Moyale  
  

Agro-pastoral 

livelihood 

zone  

3   Insecurity 
 Closure of Moyale livestock market  
 Floods  
 Near crop failure  
 Livestock disease incidences  
 Long livestock trekking distances 
 Desert locust invasion  
 Drying up of water sources  

Saku  Agro-pastoral 

livelihood 

zone  

4   Rural-urban migration  
 Below normal harvest  
 Insecurity  
 Livestock disease incidences  
 Desert locust invasion 

  

5.2: Ongoing Interventions   

5.2.1 Food interventions  

Table 14: Ongoing food interventions (1)   
Intervention   Objective   Specific 

Location  

Cost   No. of 

beneficiaries   

Implementation 

Time Frame  

Implementation 

stakeholders   

Provision of 

foodstuff  

Increased 

food 

availability   

13    9,168 

households   

Ongoing   WFP/SND  

  

 Table 15: Ongoing food interventions (2) 
 

  

5.3 Recommended Interventions   

5.3.1 Recommended Food interventions  

Table 16: Recommended food interventions  

S/N  Sub County  Population Range  Mode of intervention  

1.   North Horr 20-25percent  Resilience Building/Safety Net Programmes  

2.   Laisamis  20-25percent  Resilience Building/Safety Net Programmes  

3.  Moyale  10-15percent  Resilience Building/Safety Net Programmes  

4.  Saku  5-10percent  Resilience Building/Safety Net Programmes  

  

S/N  Sub County  Population Range  Mode of intervention  

1.  North Norr  15-20percent  Resilience Building/Safety Net Programmes  

2.  Laisamis  15-20percent  Resilience Building/Safety Net Programmes  

3.  Moyale  5-10percent  Resilience Building/Safety Net Programmes  

4.  Saku  0-5percent  Resilience Building/Safety Net Programmes  
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6.0 ANNEXES  

6.1 Ongoing Non-food Interventions  

 

Table 17: Ongoing Non-Food Interventions  

Sub 

County  

Ward  Intervention  No. of 

beneficiar

ies 

Implement

ers 

Impacts in terms of food 

security 

Cost 

(Kshs) 

Time 

Frame 

AGRICULTURE SECTOR 

All  15 Provision of early maturing maize 

seeds. 8 MT, Beans 6 MT, cowpeas 

2 MT, Green Grams 2MT 

Distributed 

2,000 CGM Increase food production 

by Availing certified 

early maturing seeds to 

vulnerable farmers  

3M Feb –

April  

All  12 Subsidized tractor ploughing 

services  @1500 /acre 

2,000 CGM Increased area under crop 

production 

2M Feb –

April  

All  20  Continued provision of agriculture 

extension services 

2,000 CGM To impact crop 

production knowledge 

and skills to farmers  

1M Feb –

April  

All Karare,C

entral,Sa

gante/Jal

desa,Log

ologo.Go

lbo,Butiy

e,Uran,S

ololo,Hu

ri Hills, 

Obbu, 

Heilu 

Manyatta 

COVID 19 interventions support to 

subsidized farm mechanization 

services 

2,000 CGM and 

partners 

Enhancing availability 

and access to nutritious 

food at household and 

market levels 

 

 

 

3 M Feb-

March 

All All Promotion of agri-nutrition 12,000 CGM and 

partners 

15mimproving access to 

information on immunity 

enhancing food sources 

as well as availability of 

nutrient dense food at 

household and 

community level 

7m Jan-

March 

All All Procurement and distribution of 

PPE to staff and capacity building 

sessions for stakeholder 

65,000  CGM and 

partners 

Reducing exposure to 

COVID 19 thereby 

enhancing disease burden 

on general populace 

10M Feb-

March 

2021 

Sub 

County  

Ward  Intervention  No. of 

beneficiar

ies 

Implement

ers 

Impacts in terms of food 

security 

Cost 

(Kshs) 

Time 

Frame 
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LIVESTOCK SECTOR 

All Laisamis

, Saku, 

Moyale 

and 

North 

Horr 

Restocking of Galla goats 4,500 KCSAP Increase food production 

at household level 

 Jan-

February  

All All Training of desert locust scout 50,000 FAO, 

DOALF, 

CARITAS 

Enhanced desert locust 

control 

 Feb-

April 

Moyale Golbo Seed bulking  at ATC 2,500 KCSAP Improved fodder 

production 

 Jan-

March 

All All Mass vaccination and treatment 15,000 KCSAP, 

CONCER

N 

Improved livestock health  Feb-

March 

Sak,Lai

samis 

and 

Moyale 

Saku, 

Laisamis 

and 

Moyale 

Increase livelihood diversification 

through distribution of modern bee 

hives 

1,300 WFP 

DRSLP 

Increase food production 

at household level 

 January 

Sub 

County  

Ward  Intervention  No. of 

beneficia

ries 

Implemen

ters 

Impacts in terms of food 

security 

Cost 

(Kshs) 

Time 

Frame 

HEALTH AND NUTRITION SECTOR 

All All  Vitamin A Supplementation 63,070 

children 

between 

6 to 59 

months 

MoH, 

UNICEF, 

Concern, 

WVK, 

FHK,GIZ,

AMEN  

Improve the 

Micronutrient status of 

the community. 

Infections prevention 

3,989,

747 

January-

June 

All All  Zinc Supplementation All 

children 

with 

diarrhoea 

MoH, 

UNICEF,

THS-UC, 

Beyond 

Zero, 

Concern, 

WVK, 

FHK,GIZ, 

plus, Sign 

of Hope, 

TBI, 

KRCS 

Improve the 

Micronutrient status of 

the community. 

 January-

June 

All All  Management of Acute Malnutrition 

(IMAM) 

4,227 

SAM & 

MoH,UNI

CEF,THS-

The OTP and the SFP 

treatment helps improve 

72,473

,896 

January-

June 
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11,295 

MAM 

UC, 

Beyond 

Zero, 

Concern, 

WVK, 

FHK,GIZ,

NHP plus, 

Sign of 

Hope, 

TBI, 

KRCS,WF

P 

the Nutrient status of 

malnourished children 

and women. 

All All 

health 

facilities 

and 

Commun

ity units 

impleme

nting 

BFCI 

IYCN Interventions (EBF and 

Timely Intro of complementary 

Foods) 

14,015 

children 

< the age 

of 1 year. 

MoH,UNI

CEF,THS-

UC, 

Beyond 

Zero, 

Concern, 

WVK, 

FHK,GIZ,

NHP plus, 

Sign of 

Hope, 

TBI, 

KRCS 

Reduction in Morbidity 

and Mortality rates hence 

more productivity on 

their day to day activities 

hence an improved food 

security.  

5,741,

889 

January-

June 

All All sub 

counties 

Iron Folate Supplementation among 

Pregnant Women 

13,549 

Pregnant 

women 

MoH,UNI

CEF,THS-

UC, 

Beyond 

Zero, 

Concern, 

WVK, 

FHK,GIZ,

NHP plus, 

Sign of 

Hope, 

TBI, 

KRCS 

Improve the 

micronutrient status of 

the women of 

reproductive age for 

improved pregnancy 

outcomes. 

6,059,

792 

January-

June 

All All sub 

counties 

Deworming 56,063 

children 

between 

1 & 5 yrs. 

MoH,UNI

CEF,THS-

UC, 

Beyond 

Zero, 

Concern, 

WVK, 

FHK,GIZ,

NHP plus, 

Worm’s infestation 

reduces nutrient 

absorption and therefore 

compromising the 

nutrition status of both 

children and adults.  

2,753,

758 

January-

June 
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Sign of 

Hope, 

TBI, 

KRCS 

All All 

communi

ty Units 

Family MUAC Roll out 85 

communi

ty units 

across the 

county 

MoH,UNI

CEF,THS-

UC, 

Beyond 

Zero, 

Concern, 

WVK, 

FHK,GIZ, 

Sign of 

Hope, 

TBI, 

KRCS,WF

P 

Enhance referrals system 

for acute malnutrition and 

sustain surveillance and 

monitoring for acute 

malnutrition in the 

context of Covid 19 

pandemic. 

7,455,

200 

January-

June 

All All sub 

counties 

Capacity building of health care 

workers on business continuity 

process for health and nutrition in 

the context of Covid 19 pandemic. 

All health 

care 

workers 

MoH,UNI

CEF,THS-

UC, 

Beyond 

Zero, 

Concern, 

WVK, 

FHK,GIZ,

NHP plus, 

Sign of 

Hope, 

TBI, 

KRCS 

Enhance the capacity of 

health care workers to 

sustain health care 

services in line with the 

guidelines on processes 

adjustments and 

protocols.  

5,741,

889 

January-

June 

All All Sub 

counties 

and 

county 

level 

Continuous coordination for 

Nutrition and Information sharing 

through sitreps. 

 MoH,UNI

CEF,THS-

UC, 

Beyond 

Zero, 

Concern, 

WVK, 

FHK,GIZ,

NHP plus, 

Sign of 

Hope, 

TBI, 

KRCS 

Enhance program 

monitoring, information 

sharing/dissemination  

and feedback. 

750,00

0 

January-

June 

Sub 

County  

Ward  Intervention  No. of 

beneficia

ries 

Implemen

ters 

Impacts in terms of food 

security 

Cost 

(Kshs) 

Time 

Frame 
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WATER SECTOR 

Saku                                   Sagante/

Jaldesa 

Response to borehole breakdowns 1000 CGM and 

Partners 

Improved household 

water access 

500,00

0 

Jan-

March,2

021 

Saku Sagante/

Jaldesa,

Karare 

Provision of fast moving spare parts 2000 CGM and 

Partners 

Improved household 

water access 

5,000,

000 

Jan-

March,2

021 

Saku Sagante/

Jaldesa 

Innovation and technology-

Installation of prepaid meters and 

sensors at strategic water points 

4000 CGM and 

Partners 

Improved household 

water access 

2000,0

00 

Jan-

March,2

021 

Moyale Golbo,U

ran,Butiy

e,Sololo 

Response to borehole breakdowns 

by BRRT Team 

5000 CGM and 

Partners 

Improved household 

water access 

1,000,

000 

Jan-

March,2

021 

Moyale Golbo,U

ran,Heilu 

Manyatta

,Sololo 

Provision of fast moving spare parts 

during emergency borehole 

breakdowns 

6000 CGM and 

Partners 

Improved household 

water access 

2,500,

000 

Jan-

March,2

021 

Moyale Heilu 

Manyatta

, 

Butiye,S

ololo,Ur

an,Golbo 

Innovation and technology support 

for monitoring of borehole 

performances and revenue 

management system 

3000 CGM and 

Partners 

Improved household 

water access 

1,000,

000 

Jan-

March,2

021 

North 

Horr  

North 

Horr,Du

kana,Mai

kona,Tur

bi/Bubis

a 

Response to borehole breakdowns 

by BRRT Team 

3000 CGM and 

Partners 

Improved household 

water access 

500,00

0 

Jan-

March,2

021 

North 

Horr 

North 

Horr,Mai

kona,Tur

bi/Bubis

a,Illeret 

Provision of fast moving spare parts 

during emergency borehole 

breakdowns 

2000 CGM and 

Partners 

Improved household 

water access 

1,500,

000 

Jan-

March,2

021 

North 

Horr 

North 

Horr,Mai

kona,Tur

bi/Bubis

a,Illeret 

Innovation and technology support 

for monitoring of borehole 

performances and revenue 

management system 

1000 CGM and 

Partners 

Improved household 

water access 

500,00

0 

Jan-

March,2

021 

North 

Horr 

North 

Horr,Mai

kona 

Water trucking to some few remote 

villages and institutions 

500 CGM and 

Partners 

Improved household 

water access 

1,000,

000 

Jan-

March,2

021 
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Moyale  Golbo,B

utiye,Ura

n,Sololo,

Heilu 

Manyatta 

Response to borehole breakdowns 

by BRRT Team 

1000 CGM and 

Partners 

Improved household 

water access 

500,00

0 

Jan-

March,2

021 

Moyale Golbo,B

utiye,Gol

bo,Solol

o,Uran 

Provision of fast moving spare parts 

during emergency borehole 

breakdowns 

3000 CGM and 

Partners 

Improved household 

water access 

1,000,

000 

Jan-

March,2

021 

Moyale Sololo, 

Uran, 

Butiye, 

Golbo, 

Heilu 

Manyatta

, 

Townshi

p 

Innovation and technology support 

for monitoring of borehole 

performances and revenue 

management system 

4000 CGM and 

Partners 

Improved household 

water access 

1,000,

000 

Jan-

March,2

021 

Laisam

is 

Laisamis

, Kargi, 

Korr 

Water trucking in few isolated areas 1000 CGM and 

Partners 

Improved household 

water access 

1,000,

000 

Jan-

March,2

021 

All All Innovation and technology support 

for monitoring of borehole 

performances and revenue 

management system 

1,500 CGM and 

Partners 

Improved household 

water access 

500,00

0 

Jan-

March,2

021 

Sub 

County  

Ward  Intervention  No. of 

beneficia

ries 

Implemen

ters 

Impacts in terms of food 

security 

Cost 

(Kshs) 

Time 

Frame 

EDUCATION SECTOR 

County 

wide 

County 

wide 

Distribution of menstrual pads 17,000 MoE and 

Partners 

  January-

February 

2021 

County 

wide 

County 

wide 

Distribution of ESP- 

lockers/lockers. 

9,950 MoE   Decemb

er 2020 -

February 

2021 

County 

wide 

County 

wide 

Distribution of ECDE meals to all 

ECDE centres 

17,789 CGM Improved class 

attendance and 

participation 

 February 

-March 

County 

wide 

County 

wide 

Distribution of assorted PPEs 77,238 MoE, 

MoI&CN,

USAID 

  Decemb

er 2020 -

February 

2021 
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Nawiri, 

FH 

Concern 

and 

AMEN 

 

6.2 Recommended Non-food interventions  

  

   Table 18: Recommended Non-Food Interventions 

Sub 

County  

Intervention Ward No. of 

beneficiaries 

Proposed 

Implementers 

Required 

Resources 

Available 

Resources  

Time 

Frame 

AGRICULTURE SECTOR 

All Upscaling of 

cash transfer 

programmes  

Central,Sagante Jaldesa, 

Golbo,Obbu,Uran, 

Laisamis ,Logologo, 

Kargi/South Horr, Korr 

Ngurnit,Loiyangalani, 

Maikona and Dukana 

5000 County 

Government, 

National 

Government, 

Partners 

10M 3M Jan-

March 

All Drought 

recovery seeds 

Certified seeds 

procurement 

and 

distribution to 

vulnerable 

households 

Karare, Central, 

Sagante/Jaldesa,Logologo, 

Golbo, Butiye, 

Uran,Sololo, 

Huri Hills, Obbu, Heilu 

Manyatta  

2000 County 

government and 

partners 

5M 1M Mar-

April 

Saku 

and 

Moyale 

Desilting of 

waterpans 

Golbo, Sololo, Uran, 

Sagante/Jadesa, 

Karare, 

Central, Butiye 

4000 County 

government and 

partners 

35M 11M Feb-

March 

All Training of 

Desert Locust 

Scouts 

All 40 County 

government and 

partners 

8M 4M Feb-

March 

Saku Procurement 

of 40ft storage 

container  

Central 65000HH County 

government and 

partners 

15M 0 Feb-

March 

All Procurement 

and 

distribution of 

Pesticides 

All 65000 HH County 

government and 

partners 

35M 3M Feb-

March 
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All Support to on 

farm and  flood 

waters 

harvesting for 

crop 

production 

15 wards 3600 HH County 

government and 

partners 

135 25M  Feb-

March 

All Support to 

food 

commodities 

markets 

monitoring 

and reporting 

systems 

All 6500 HH County 

government and 

partners 

2M 0.5M Feb 

March 

All Support to 

extension 

services 

including  

Value chain 

development, 

COVID 19 

giudelines to 

farming 

communities 

and 

stakeholder 

All 2700 County 

government and 

partners 

65M 16M Feb -Mar 

Sub 

County  

Intervention Ward No. of 

beneficiaries 

Proposed 

Implementers 

Required 

Resources 

Available 

Resources  

Time 

Frame 

LIVESTOCK SECTOR 

All All Training on control and 

monitoring of desert locust 

invasion 

15,000 DOALF AND 

PARTNERS 

Treatment 

and effective 

control of 

desert locust 

invasion 

 10M Feb-July 

Laisamis All Survey on wildfire impact 30,000  DOALF and 

partners 

Reduced 

rangeland 

degradation 

5M Feb-April 

All All Reseeding and fodder 

establishment 

60,000 DOALF and 

partners 

Improved 

fodder 

production 

20m Feb-July 

All All Restocking and breed 

improvement 

90,000 DOALF and 

partners 

Improved 

livestock 

production 

50m Feb-April 
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North 

Horr and 

Laisamis 

Korr/Ngurunit, 

North Horr, 

Maikona, 

Turbi/Bubisa, 

South 

Horr/Kargi 

and Laisamis 

Commercial offtake 80, 000 DOAL and 

partners 

Reduced 

livestock 

mortalities 

200,000M Feb-

March 

North 

Horr and 

Laisamis 

Korr/Ngurunit, 

North Horr, 

Maikona, 

Turbi/Bubisa, 

South 

Horr/Kargi 

and Laisamis 

Livestock feeds 48,000 DOALF and 

partners 

Reduced 

livestock 

mortalities 

200,000m Feb-

March 

All All Vaccination and treatment 15,000 DOALF and 

partners 

Improved 

livestock 

health 

50m Feb-July 

All All Awareness creation on 

impact of desert locust on 

rangeland and livelihood 

of pastoral communities 

65,000 DOALF  and 

partners 

Enhanced and 

coordinated 

desert locust 

invasion 

control across 

the County. 

50M Feb-July 

Sub 

County  

Intervention Ward No. of 

beneficiaries 

Proposed 

Implementers 

Required 

Resources 

Available 

Resources  

Time 

Frame 

WATER SECTOR 

Saku   

  

Water 

trucking  

Sagante/Jaldesa  

Ward, Karare  

Wards 

15,000-

20,000  

County 

Govt of 

Marsabit 

and other 

stakeholders  

30,000,000  -  February-

April 

Saku  Provision of 

fuel subsidy 

to strategic 

boreholes 

Kubi Qalo I 

Kubi Qalo II 

Jaldesa I 

Dololo Dokatu 

Dirib Gombo 

Segel I 

Segel II 

Bonqole 

Songa/Ilpus 

15,000-

20,000  

County 

Govt of 

Marsabit 

and other 

stakeholders  

35,000,000  10,000,000  February-

April 

Saku  Support to 

BRRT  

(Daily  

Sub-county wide  20  County Govt 

of Marsabit  

3,000,000  500,000  February-

April 
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Subsistence 

allowance)  

Moyale  Water 

trucking  

Obbu , Golbo wards  1500-2000  County 

Govt of 

Marsabit 

and other 

stakeholders  

10,000,000  -  February-

April 

Moyale  Desalination  Amballo water pan-Obbu 

ward  

350  CGM and 

other partners  

1,200,000  -  February-

April 

Laisamis  Water 

trucking  

Kambinye, Bagasi,, 

Namarei/Lependera, 

Merille Secondary 

School,TTI Laisamis, 

SakardallaPry,Silapani 

Pry,Manyatta Lengima 

Pry,Namarei 

Pry,Lependeral 

Pry,Farakoren Pry, Ballah 

primary. 

2200  County 

Govt of 

Marsabit 

and other 

stakeholders  

16,000,000  -  February-

April 

Laisamis  Provision of 
fast moving 
spare  

parts for 

strategic  

boreholes  

Sub-county wide  18,000-

22,000  

County 

Govt of 

Marsabit 

and other 

stakeholders  

45,000,000  10,000,000  February-

April 

Laisamis  Fuel subsidy 

for strategic 

boreholes  

Strategic boreholes  15,000-

18,000  

County 

Govt of 

Marsabit 

and other 

stakeholders  

14,000,000  9,000,000  February-

April 

North 

Horr 

Water 

trucking  

Kob Dert, Kalesa,   

Yaa Odhola, 

Konon Gos, Daqane, 

Toricha, 

Horonder and  Hurri Hills 

2200  County 

Govt of 

Marsabit 

and other 

stakeholders  

15,000,000  -  February-

April 

North 

Horr 

Provision of 
fast moving 
spare  

parts for 

strategic  

boreholes  

Marime, Dukana, 

Balesa 

Elhadi 

Bubisa 

Lag Worabessa 

Demo 

Shurr 

15,000-

22,000  

County 

Govt of 

Marsabit 

and other 

stakeholders  

30,000,000  10,000,000  February-

April 
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Burgabo 

Hawaye/Lalesa 

North 

Horr 

Fuel subsidy 

for strategic 

boreholes  

Marime, Dukana, 

Balesa 

Elhadi 

Bubisa 

Lag Worabessa 

Demo 

Shurr 

Burgabo 

Hawaye/Lalesa 

15,000-

18,000  

County 

Govt of 

Marsabit 

and other 

stakeholders  

19,000,000  9,000,000  February-

April 

Sub 

County  

Intervention Ward No. of 

beneficiaries 

Proposed 

Implementers 

Required 

Resources 

Available 

Resources  

Time 

Frame 

EDUCATION SECTOR 

All Supply SMP 

and ECDE 

meals to 

school 

All 77,238 MoE 

CGM 

CSB+ 

Rice 

Beans 

Cooking oil 

Salt 

 

 

 

31M 

February 

–March 

2021  

All Return to 

school 

campaign 

All 4,942 MoE 

Ministry of 

Interior 

CGM 

Partners 

Vehicles, 

fuel, DSA 

and Officers 

 

 

NIL 

January- 

February 

2021 

All Construction 

of ferro-

cement tanks 

and 

distribution of 

plastic tanks 

All 80,000 MoE 

CGM 

Partners 

Cement,BRC, 

twisted bars, 

bags of 

cement and 

artisans 

 

 

 

NIL 

January- 

April 

2021 

All Water tracking 

to schools 

facing acute 

water shortage 

All 80,000 MoE 

MoWENR 

Partners 

Bowsers, 

drivers, fuel 

 

 

NIL 

January- 

March 

2021 

All Construction 

of toilets to 

improve 

hygiene and 

meet the 

recommended 

ratios. 

All  

 

80,000 

CGM 

MoE 

Partners 

Artisans, bags 

of cement, 

water and 

sand 

 

 

 

NIL 

January- 

March 

2021 

Sub 

County  

Intervention Ward No. of 

beneficiaries 

Proposed 

Implementers 

Required 

Resources 

Available 

Resources  

Time 

Frame 
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HEALTH AND NUTRITION SECTOR 

All Scale up of 

family MUAC 

roll out in all 

community 

units 

All the 85 community 

units in Marsabit county 

All the 

estimated 

50,000 

households 

with children 

< 5 years and 

PLW. 

County 

department of 

health, 

UNICEF, 

Concern, KRCS 

and other 

implementing 

Partners. 

7,455,200 1,200,000 February 

to June 

2021 

All Capacity 

building of 

health care 

workers on 

business 

continuity 

process for 

health and 

nutrition in the 

context of 

Covid 19 

pandemic. 

All health facilities and 

community units. 

Health 

Management 

teams, 

Facility staff 

and 

Community 

health 

volunteers. 

County 

department of 

health and other 

implementing 

Partners. 

5,741,889  February 

to June 

2021 

All Provision of 

essential 

health and 

nutrition 

Supplies for 

management 

of acute 

malnutrition. 

 4,227 SAM 

& 11,295 

MAM 

4500 PLW 

County 

department of 

health and other 

implementing 

Partners 

18,293,613  February 

to June 

2021 

All Sustain 

Integrated 

Outreach 

services in 

locations hard 

to reach within 

all sub 

counties 

Selected hots spot 

locations based on priority 

ranking and Nutrition 

situation. 

 County 

department of 

health and other 

implementing 

Partners 

4,000,000  February 

to June 

2021 

All Continuous 

coordination 

for Nutrition 

and 

Information 

sharing 

through 

sitreps. 

All Sub counties and 

county level 

 County 

department of 

health and other 

implementing 

Partners. 

300,000  February 

to June 

2021 

 


