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Executive Summary
The assessment was conducted by representatives from the Kenya Food Security Steering Group
(KFSSG) in conjunction with the Lamu County Steering Group (CSG). The main objective of the SRA was
to develop an objective, evidence-based food security situation analysis following the short rains
season of 2018 considering the cumulative effects of previous seasons (LRA) and to provide
recommendations for possible response options based on the situation analysis. Assessments are
conducted bi-annually after the long rains (March-April-May) and the short rains (October-NovemberDecember). Short rains output usually accounts for 20 percent of total annual crop production in the
county.
Rainfall performance and insecurity were the main drivers of food security. Only 53 percent of the
normal rainfall occurred during the short rains indicating below normal performance. It was also lower
than the long-term average by 46.7 percent. This poor performance led to reduced acreage of farmland
under crops. There were low maize stocks at the household level while trader’s stocks were below longterm averages, triggering a shortage that has driven food prices upwards. About 43 to 48 percent of the
population have food consumption intake gaps, consuming two to three meals a day. Livestock body
condition is good to fair for all the species across the livelihood zones. The water situation declined
compared to the previous long rain season in 2018 and the trekking distances, waiting time and
consumption rates are below the long-term average. Milk consumption improved slightly and is higher
than the long-term average. The terms of trade (ToT) were favorable where the sale of one medium size
goat was exchanging for 107Kgs of maize thus improving household food access in Agro-pastoral
livelihood zone. This was higher than the long-term average by 2 percent than what was recorded at a
similar period last year. Food utilization is still poor despite availability and access of different
commodities in the markets due to low purchasing power of most households.
Under rain fed agricultural production, the areas planted with maize, cow peas and green grams declined
by 8, 19 and 15 percent respectively compared to the long-term averages hence reducing availability of
direct production of food items at the household level.
The percentage of the population with poor, borderline and acceptable food consumption scores were 7,
34 and 59 percent respectively. The mean coping strategy score was slightly below 10 in the current
season, implying that households were employing coping strategies to sustain efficient food
consumption. The fishing livelihood zone had the highest coping strategy index of 21. The proportion of
children with a mid-upper arm circumference (MUAC) less than 135 mm was increasing indicating a
declining nutrition situation. The forage condition was good to fair except in fishing and mangrove
livelihoods zone which was poor.
The morbidity pattern of the county was within normal range and no outbreaks have been reported. The
average county latrine coverage was 72 percent with the Agro-Pastoral/Pastoral zones accounting for the
bulk of the households without latrines. This included the area of Bargoni village in Hindi ward.
The main factors that negatively affected food security was poor rainfall, insecurity and the infestation of
fall army worms which led to reduced maize production in all the livelihood zones.
The County is classified under “Stressed” (IPC Phase 2) of food security classification with most of the
households having minimally adequate food consumption, stressed coping strategies but unable to afford
some essential non-food expenditures due to reduced purchasing power.
2

Table of Contents
Executive Summary...................................................................................................................................................i
1.0 INTRODUCTION................................................................................................................................................4
1.1Objectives and approach......................................................................................................................................4
2.0 DRIVERS OF FOOD AND NUTRITION SECURITY IN THE COUNTY...................................................5
2.1 Rainfall Performance..........................................................................................................................................5
2.2 Insecurity/Conflict..............................................................................................................................................5
2.3 Other shocks and
hazards...................................................................................................................................Error! Bookmark not
defined.
3.0 IMPACTS OF DRIVERS ON FOOD AND NUTRITION SECURITY.........................................................5
3.1 Food Availability...............................................................................................................................................5
3.1.2 Cereals stocks..............................................................................................................................................7
3.1.3 Livestock Production...................................................................................................................... ..........7
3.1.4 Impact on availability................................................................................................................................10
3.2 Access..............................................................................................................................................................10
3.2.1 Market operation ................................................................................................................................. 11
3.2.2 Terms of trade..................................................................................................................................... 12
3.2.3 Income sources ................................................................................................................................... 12
3.2.4 Water access and availability .............................................................................................................. 12
3.2.5 Food consumption............................................................................................................................... 14
3.2.6 Coping strategy ................................................................................................................................... 14
3.3 Utilization........................................................................................................................................................15
3.3.1 Morbidity and Mortality patterns ........................................................................................................ 15
3.3.2 Immunization and Vitamin A supplementation .................................................................................... 15
3.3.3 Nutrition status and dietary diversity ................................................................................................... 16
3.3.4 Sanitation and Hygiene ....................................................................................................................... 16
3.4 Trends of key food security indicators.............................................................................................................17
3.5 Education..........................................................................................................................................................17
3.5.1 Enrolment ........................................................................................................................................... 17
4.1 Prognosis Assumptions.....................................................................................................................................19
4.2 Outlook for the next three months (February to April outlook........................................................................19
4.3 Outlook for the next six months (May to July outlook)....................................................................................19
5.0 Conclusion and Intervention............................................................................................................................ 20
5.1 Conclusion.........................................................................................................................................................20
5.1.1 Phase classification ............................................................................................................................. 20
5.1.2 Summary of Findings .......................................................................................................................... 20
5.1.3 Sub-county ranking ............................................................................................................................. 20
5.2 Ongoing Intervention.......................................................................................................................................22
5.2.1 Food intervention.......................................................................................................................................22
5.3 Recommended Intervention............................................................................................................................26
5.3.1 Food interventions.....................................................................................................................................26

3

1.0 INTRODUCTION
Lamu County comprises of three sub-counties
namely Lamu East, Central and Lamu West. Lamu
County has a land surface area of 6,474.7 Km2 that
includes the mainland and over 65 Islands that forms
the Lamu Archipelago. The total length of the
coastline is 130 km while land water mass area
stands at 308km3. The county has a projected
population of 137,053 persons (KNBS, 2018). The
county has four livelihood zones namely; the mixed
farming food /crop/livestock, mixed farming/
cash/food crop, fishing and mangrove and the formal
employment/casual labour/business livelihood zone
Figure 1: Livelihood zones
(Figure 1).
1.1 Objectives and approach
The main objective of the SRA is to conduct an objective, evidence-based and transparent food security
situation analysis. In view of this, the assessment was conducted following the short rains season of 2018
in Lamu County, taking into consideration the cumulative effect of previous seasons to provide
recommendations for possible response options based on the situation analysis. The assessment period
was from 11th to 22nd February 2019.
The assessment team used various methodologies in gathering data and information for the assessment.
Secondary data was collected from different sectors in the county using sectoral checklist covering
agriculture, livestock, health and nutrition, water and education sectors, nutrition survey reports and the
monthly drought early warning bulletins. Livelihood zones were used as the unit of analysis. To
triangulate the information from the secondary sources, the assessment team collected primary data from
the community through key informant interviews, focus group discussions, walks/transect drives and
direct observation. The team conducted 10 focus group discussions with communities, 16 key informants
and market interviews in the key markets across the livelihood zones.
The areas visited during the transect drives were: Koreni, Mkunumbi, Pangani, Soroko, Maisha masha
Bahari (Tewe) and Didewaride in Lamu west sub-county; Mtangawanda, Patte, Siyu and Bahamisi in
Lamu East sub-county. These sites were selected based on various criteria such as: performance of the
short rains; crops performance; irrigation activities; livelihood zones, and the presence of markets. The
assessment findings were presented to the County Steering Group (CSG) for their input which was
incorporated into the final report.
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2.0 DRIVERS OF FOOD AND NUTRITION SECURITY IN THE COUNTY
2.1 Rainfall Performance
The onset of the short rains was late and
occurred on the third dekad of October in the
same period as the previous year. Most parts of
the county recorded below normal rainfall. The
rains exhibited poor spatial and temporal
distribution. Most parts of the county received
between 51-75 percent of normal. However, few
pockets of mixed farming, fishing/mangrove and
agro-pastoral livelihood zones received between
76-90 percent of normal. Mixed farming, fishing
and mangrove livelihood zones received between
26-50 percent which was below normal.
Cessation was in the second dekad of December
which was early in comparison to third dekad of
December in a normal season. The current
season’s rainfall performance is lower than the
previous long rain season.
Figure 2: Short Rains Performance

2.2 Insecurity/Conflict
Peace was maintained in the county during the short rain period through security operations and various
peace building initiatives. However, the security operations have adversely affected market supplies since
traders cannot access them freely. Movements of livestock from different markets have also been
affected, leading to low trading volumes. Resource based conflict over rangelands were reported in
Hongwe, Witu, Bahari and Mkunumbi Wards between crop and pastoral farmers during the period under
review.
3.0 IMPACTS OF DRIVERS ON FOOD AND NUTRITION SECURITY
3.1 Food Availability
Maize usually contributes 20 percent of cash income and 37 percent to direct food production with the
remaining 28 percent contributed by casual labour and 15 percent livestock in the fishing and Mangrove
livelihood zone. Mangoes contributes 30 percent of cash income, 20 percent to direct food production in
the formal employment/casual livelihood zones while coconuts contribute 25 percent of cash income and
food respectively. The remaining 25 percent is from casual and petty trade. In the Agro pastoral, 70
percent of cash income is from livestock while maize contributes 10 percent to food and 20 percent cash
5

income. In the mixed farming maize contributes 60 percent to direct food production while cow peas
contribute 15 percent to food production with 25 percent contributed by livestock.

3.1.1 Crop Production
The three major food crops per livelihood zones are; Irrigated cropping livelihood zone where mainly
crops grown are maize, green grams and cowpeas, Fisheries/mangrove livelihood zone where cowpeas,
green grams and Simsim are grown and Farming /casual labor livelihood zone with maize, cowpeas and
green gram. In the agro-pastoral /fishing areas, cowpeas and green grams are the main crops grown.
Rain-Fed Crops
Under rain fed agricultural production, the areas planted with maize, cow peas and green grams declined
by 8, 19 percent and 13 percent respectively compared to the long-term averages, while seasonal yields
of the crops declined by 12 percent, 10 percent and 18 percent respectively compared to the long-term
averages. These variations were due to below normal rainfall from October to Dec 2018. The maize
yield obtained was mainly from Witu ward, Soroko, parts of Hongwe and Mkunumbi. The rest of the
wards (Bahari, Hindi and Amu) experienced 100 percent maize crop failure as the result of a lack of
moisture in the soil. The decline is attributed to delayed land preparation and early cessation of rains
leading to most of the crop drying before maturity, particularly in the mixed farming zone. Most farmers
opted to plant Simsim instead of maize. Simsim requires less soil moisture after germination. Pest and
diseases, poor soil fertility and fall army worms attack also reduced seasonal production.
Table 1:Rain-Fed Crops
Crop

Area planted
during 2017
Short rains
season
(Ha)

Long Term
Average
area planted
during the Short
rains season (Ha)

2018 Short rains
season
production
(90 kg bags)
Projected/Actual

Long Term Average
production during the
Short rains season
(90 kg bags)

1. Maize

3,289

3,558

15,734

17,709

2. Cowpeas

1,153

1,422

5,765

6,337

3. Green grams

1,108

1261

5,540

6714

Irrigated crop production
Under irrigated crop production, the areas planted with tomatoes, Watermelons and kales were 16
percent, two percent and five percent respectively above the long-term average while seasonal production
was the same. The availability of water in the flooded farms, during the short rains, was used for
irrigation. The acreage increased due to the prime price fetched across all the livelihood zones. The yield
realized exceeded the long-term average due to increase in acreage and use of modern technology in pest
and disease management. This was also true in the irrigated cropping livelihood zones.
Table 2:Irrigated Crops
Crop

Tomatoes

Area planted
during 2018 Short
rains season
(Ha)
208

Long Term
Average
area planted during the
Short rains season (Ha)
180

2018 Short rains
season production
(MT)
Projected/Actual
2,080

Long Term Average
production during the Short
rains season
(MT)
1,800

Kales

153

150

1,530

1,500

6

Watermelon

1000

950

6,000

5,700

Maize stocks
The maize stocks held by all actors is 21 percent below the long-term average, while that of traders is
one percent below long term and millers are 14 percent above average. The farm gate price for maize
discouraged farmers from selling their product. There was not much variation in the average and the
current stock held at traders and millers’ level due to low demand in the market. No stock was held at the
NCPB Mokowe depot. Much stock was held at HH and millers’ level in the irrigated cropping livelihood
and in the farming /casual labor livelihood zone as compared to fisheries/mangrove and agro-pastoral
livelihood zones. Therefore, major stocks were held at the traders’ level. The stocks at households will last
for less than a month instead of the normal six months.
Table 3:Maize Stocks
Maize stocks held by

Quantities of maize held (90-kg bags)

Long Term Average quantities held
(90-kg bags) at similar time of the
year

House Holds

20,238

25,382

Traders

825

836

Millers

161

141

NCPB

0

526

21,224

Total

26,885

3.1.2 Cereals stocks
Maize stocks held by farmers and millers were 24 percent and 14 percent respectively above the longterm averages, while traders stocks were 54 percent below the long-term average. Rice stocks were held
by traders at 20 percent above the long term. The variations in stocks held were due to insecurity and low
seasonal production. Stocks are expected to last for one to two months compared to the three months
during a normal period. There were no food safety issues (such as aflatoxin) reported during this period.
Table 4:Food Stocks (Cereals And Pulses)Quantities Held Currently(90-Kgs Bags)
Commodity

Maize

Rice

Current
15,825

LTA

Sorghum

12,690

Current
50

LTA

825

1,540

12,600

10,500

160

140

0

0

45

Millet
LTA

150

Current
53

708

24

0

0

0

0

0

0

Current
104

LTA

30

Farmers
Traders
Millers

Source: Department of Agriculture & Irrigation, Lamu County
3.1.3 Livestock Production
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Livestock contributes about 25 percent of incomes in the mixed farming food crop and mixed farming
cash crop zones and 15 percent in the fishing /mangroves zones. The pastoral livelihood receives the
largest contribution from livestock at 60 percent and derives the rest of their contribution from incomes
in petty trade at 20 percent and casual labour at 20 percent respectively. The rains impacted positively on
livestock productivity resulting in improved body condition and increased milk production and
consumption reducing malnutrition levels.
Pasture and Browse condition
The pasture condition was good to fair in the mixed farming and agro pastoral zones, fair to poor in
fishing /mangrove livelihood zones and fair in the casual labour livelihood zones. This was below normal
condition for all the livelihoods. Pasture was deteriorating and expected to last less than a month in the
mixed and agro pastoral zones. The browse conditions were similar. However, it was good to fair in
mixed agro pastoral zones and poor in the fishing and mangrove livelihood zones. Access to pasture and
browse was limited by insecurity as well as conflict between crop and livestock farmers. Island based
livestock in the fishing and mangrove livelihood zones do not have the benefits of migration.
Table 5:Pasture and browse
Livelihood zone

Pasture condition

How long
(Months)

Current

Normally

Current

Normally

Mixed
farming
food and Cash
crop

Fairpoor

good

1.5

2

Fisheries
/Mangroves

poor

fair

0.5

Fairpoor

fair

fair

fair

waged
Labour

/Casual

Mixed
farming
food and Livestock

to

last

Factors
Limiting
access

Browse condition

How long to last
(Months)

Current

Normally

Current

Normal
ly

Farmer
/pastoralist
conflicts

Fair
good

good

1.5

3

Farmer
/pastoralis
t conflicts

2

Ocean

fair

good

1.5

3

Ocean

1.5

2

Farmer
/pastoralist
conflicts

Fair
good

to

good

1.5

3

Farmer
/pastoralis
t conflicts

1

2

Insecurity

Fair
good

to

good

1.5

3

Insecurity

to

Factors
Limiting
access

Livestock body condition
Livestock body condition for cattle was good to fair in agro pastoral and mixed farming zones, however,
it was fair to poor on the islands and it was good to fair in the irrigated crop and farming/casual labour
zones. Sheep and goat body condition was good to fair in all livelihood zones though the body condition
was deteriorating. The effect of the declining pasture and browse condition due to failed short rains had
yet to significantly impact the body condition of livestock. It did reduce milk production hence reducing
income from milk.
Table 6: Livestock Body Condition
Livelihood zone

Mixed
farming
food and Livestock

Cattle

Sheep

Goat

Current

Normally

Current

Normally

Current

Normally

Fair

fair

Good to fair

Good

Good to fair

Good
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Mixed
farming
food and Cash crop

Good to fair

good

Good to fair

Good

Good to fair

Good

Fisheries
/Mangroves

Fair-poor

fair

Good to fair

Good

Good to fair

Good

Good to fair

Good to fair

Good to fair

Good

Good to fair

Good

waged
Labour

/Casual

Birth rate
Below normal birth rates were recorded for all livestock species in both pastoral and agro pastoral
livelihood zones. Lambing rates were lower than kidding rates which is not normal as compared to
previous livestock birth trends in the county.
Tropical livestock units (TLUs)
There was a reduction in TLUs across the livelihood zones and wealth groups attributed the failure of
both the long and short rains of 2016 from which many livestock owners have yet to recover from. The
average tropical livestock units for formal employment casual labour, fisheries /mangroves livelihood
and livelihood were 2.5, compared to the normal 3, while the mixed farming livestock had the highest
TLU at 9 a reduction from the normal 14.5 TLU. No unusual deaths were reported but a few disease
incidences reported mild cases of FMD and PPR which were quickly brought under control.
Table 7:Tropical Livestock Units
Livelihood zone
Poor income households

Medium income households

Current

Normal

Current

Normal

Mixed farming Cash crop

1-2

2-3

3-4

3-5

Mixed Farming Food crops

1-2

2-3

3-4

3-5

Pastoral Livestock

2-3

3-4

10-15

14 above

Fishing and Mangrove

0.5-1

1-2

2-3

2-4

Casual Labour

0.5-1

1-2

2-3

2-4

Milk availability
Milk production decreased from 2.3 litres in December to 2.0 litres in January 2019. This was higher than
the long-term average of 1.3 litres in January 2019. Milk productions were distributed as follows: mixed
farming zone produced 1.5 litres, the fishing zone 1.2 litres, and the irrigated farming zone 1.4 litres
while the agro pastoral zone produced an average of 2.3 litres. Milk prices are retailing at an average
price of Kshs.50-100 per Litre across the livelihood zones which is the normal price at this period of the
year. The change of the household milk production recorded is due to increased grazing water distances.
Milk for Household Consumption
Average milk Consumption per households was one litre in the month of January 2019, which decreased
from 1.3 litres as compared to previous month. Milk consumption was distributed as follows; agro
pastoral 1.7 litres, mixed farming 1.4, irrigated cropping 1.2 litres and fishing 0.8 litre. There were
9

decreases in milk consumption level because of the low production of the commodity. January’s longterm average milk consumption was lower than the current average milk consumption.

Livestock access to Water
The current sources of water for livestock are water pan, shallow wells, djabia, boreholes and lakes. The
water sources have remained relatively the same, though sources have become fewer. Livestock’s
average distance to water a source from grazing areas increased to 4.4km compared to the previous
month with 3.8 kilometres. The distance from gazing areas to water points was 5.4km in agro pastoral
zones, 3.6 kilometers in fishing and mangrove harvesting zones while for mixed farming zones it was
1.9km and 2.8 kilometers for irrigated farming. The increase in the distance from grazing to watering
points compared to last month was due to a decrease of water sources in grazing areas. Watering
frequencies for livestock species was the same daily except in the islands where it is scarce. Water is
expected to last between 1 to 2 months. Trekking distances and water availability influence body
condition, milk availability and thus affect prices at market and incomes from milk.
Livestock Diseases and Mortalities
There were no major disease outbreaks reported, although there were suspected cases of foot and mouth
disease (FMD) reported in Koreni influx of cattle, sheep and goats from Tana River and Garissa counties,
due to the drought effect. This poses a risk to the introduction of diseases such as pneumonia/ Cases of
contagious caprine pleuropneumonia (CCPP) in goats was reported in Didewaride and Koreni villages
while cases of helminthiasis, diarrhea, ticks and fleas in goats were reported across the county. Cases of
helminthiasis and diarrhea in sheep were reported across the county. Challenges of Trypanosomiasis and
ticks were reported across the County. New Castle Disease (NCD) affecting Poultry reported in
Didewaride. There were no unusual livestock deaths reported.

Migration
There was in-migration of livestock from the neighboring counties of Tana River and Garissa reported
during this period. Most of the in-migrations are small ruminants from Tana River into the agro pastoral
livelihood zone of Witu Ward and cattle and goats from Ijara and Somalia to fishing livelihood zone of
Kiunga in early February. Livestock that had previously migrated to Hulugho in Garissa were returning
to the Kiunga areas.
Fisheries
Fishing is an important source of income and food for the fishing / mangrove and agro pastoral/ fishing
livelihood zones but only a small percentage of population is engaged in fishing due to lack of equipment
to venture further in the deep sea. Fishing activities are currently hindered by rough seas reducing catch
productivity and constraining fishing for special species like lobsters, crabs, squids and octopus by
reducing underwater visibility. In early February, a glut in fish supply reduced their prices slightly.
3.1.4 Impact on availability
There was no market disruption and all food commodities including livestock were available in the
market. Prices for staple cereals like maize were low and affordable, Livestock prices were increasing
and thus terms of trade favored livestock keepers. The population that had little or no food stocks
depended on the markets and as a result they resorted to casual labour as a source of income indicated by
its increase as an income source. Household food consumption indicated an improved situation from the
previous season, coping strategy indices also indicated a reduced reliance on coping strategies.
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3.2 Access
Insecurity was the major issue that was affecting households access to food as there was short supply in
the markets, resulting to few traders bringing the commodities as a result of insecurity. The is also
coupled with low purchasing power by the households.
3.2.1 Market operation
The main market in the mixed farming livelihood zone is Mpeketoni. Agro pastoral livelihood zones
markets are Witu, Mokowe, Hindi and Amu while fishing /mangrove livelihood zone are Mu, Faza,
Patte, Kiunga and Kizingitini. Other alternative markets for livestock are Garsen in Tana River. All
livestock species and food commodities were readily available in the markets. Households can access
food commodities at different markets however food commodity prices were the maize and green gram
traded on was from the county and exported outside the county while rice and Beans are usually
outsourced.
Market Prices
Maize price
In January 2019, Maize prices increased from kshs 43 in December to 53 (19%). The average maize
prices were 32 percent above the long-term averages
and 26 percent lower than the price in 2018 (Figure 3).
The highest average price was recorded in Kiunga and
in fishing and mangrove ranching livelihood zone,
where maize was selling at Ksh.100 per kilogram due
scarcity of the commodity and lowest in Mpeketoni in
the mixed farming areas traded at Ksh.20 per
kilogram. The increase was due to low harvest during
Figure 3: :Maize Prices
the short rains coupled with high demand as shown in
figure 3. However, price ranges are determined by
maize supply indifferent markets during the season, with prices flactuating trend as low harvest is still
being realised despite being below average. This is expected to continue untill long rains .
Goat prices
Goat prices remained relatively stable as compared to the previous month.This price was higher than the
long term average by 31 percent and the
price recorded in previous year at a similar
time and following seasonal trends as
shown in Figure 4. The highest average
price was recorded in the Fishing and
mangrove zone, in Kiunga at Ksh. 7,500
with the lowest price in Mpeketoni. This
decrease in the price of goats could be
attributed to low market demand. The price
of goats is expected to remain above longterm averages and 2018 prices due to
market demand and good body condition.
Figure 4: Goat Prices
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Kilogram of maize
exchanged for a goat

3.2.2 Terms of trade
Average (2016-2018)
2018
2019
The terms of trade (TOT) of January
160.0
decreased by 20 percent compared
140.0
to previous month of December as
120.0
seen in Figure 5. This was higher than
the long-term average by 2 percent.
100.0
The sale of a medium goat in January
80.0
2019 would enable a household to
60.0
purchase about 107 kg of maize. This
40.0
showed the exchange ratio decreased
20.0
in favour of crop farmers when
compared to goat sellers. In January
0.0
1
2
3
4
5
6
7
8
9 10 11 12
2019, the terms of trade were 6
percent below ToT the same period in
2018 The increase implied that Figure 5: Terms of trade
households could currently purchase more maize with the proceeds from the sale of a goat as compared
with normal times. The terms trade was lowest in the fishing mangrove livelihood zone at 52 kgs and
highest in the mixed farming livelihood zone with 90 kgs implying higher household purchasing power.
The ToT was 124 kgs in Lamu West and 110 Kg in Lamu East. The ToT for January 2019 was higher
than the long-term average of 105 Kg. A stable trend is foreseen in households’ purchasing power as goat
prices are expected to increase in the back-drop of relatively low maize prices.
3.2.3 Income sources
The main household income for the month of
July included casual labour at 64 percent,
employment at 15 percent, trade at 14 percent
and sale of livestock/livestock products at7
percent as seen in Figure 6. However, casual
labour and employment increased by one
percent each compared to the previous month.
Other sources of income in the county include
cash crop farming, charcoal burning, petty
trading and poultry production. Other important
sources of income in the county include gifts
and remittances from relatives, formal
employment, poultry production and petty trade. Figure 6: Household sources of income
3.2.4 Water access and availability
The main sources of water in the county are djabias, piped water, desalination plants, water pans/dams,
shallow wells, rivers and lakes. The largest water source is shallow wells at 45 percent and the lowest is
lakes and rivers at 4.5 percent. The short rains had low impact on recharge to open water sources such
lakes, rivers, shallow wells, djabias and water pans. The current water sources have low potential
capacity in water storage as compared to years when normal rainfall was received. Areas with low water
point’s concentration are found in Faza, Basuba and Kiunga wards. There are a few areas where water
sources (djabias) have dried up especially on the islands and the remaining with shallow wells that have
12

high salinity contents. All the water sources are expected to last 1- 2 Months in all livelihood zones
except in areas along the main road where the contractors are using the water pans for watering the roads.
Table 8: Distance, Cost, Waiting Time and Average Household Use by Livelihood Zones
Sub county/
livelihood
zone

Mixed
farming/
food/Cash
crop/Livesto
ck

Mixed
farming
/food/cash
crop
Fishing and
mangrove

Formal
employment/
casual
waged
labour/busin
ess

Sources
water

of

Distance to Water for
Domestic Use
(Km)

Cost of Water
(Ksh. /20litres)

Waiting Time
Water Source
(Minutes)

at

Average HH Use
(Litres/person/day)

Projected
duration
of
water
availability in
current water
sources
(months)

Normal

Normal

Current

Normal

Current

Normal

Current

Normal

Current

lakes, shallow
wells, rivers,
boreholes
piped water

0.3-0.5

1-2

5-10

5-10

30-60

20-30

15-25

10-20

2-3 Month

lakes, shallow
wells,
boreholes
piped water

0.3-0.5

0.5-2

3-5

5-10

15-30

20-30

15-25

15-20

2-3 Month

shallow wells,
boreholes

0.2-0.5

0.5-1

5-10

10-50

10-30

10-60

15-25

5-15B

1- months

Lakes, dams.
Shallow wells
boreholes
piped water

0.1-0.5

0.5-2

3-5

5-10

5-10

10-30

15-25

15-20

2-3 Month

Distance to water sources
The average household distance to water was 3.5km in January, which was an increase as compared to
the previous month. This was due to below average rainfall received which led to decreases in water
levels. Household return water distances per livelihood zone were as follows: the agro pastoral 2.9 km,
fishing and mangrove harvesting 1.8km, the mixed farming zone it was 3.3km and for irrigated farming it
was 1.2km. The average household water distances for December was 2.4km which was lower than the
current average household watering distance for January 2019. The average household water
consumption per person per day is at 15-20 litres in all livelihood zones. Water costs at source are 3-5
Kshs in town/village centers for 20 litre jerrican. However, the islands are facing a water shortage due to
water salinity and high prices of water costing Kshs 50-100 per 20 litre per jerrican especially in
Mtangawanda and Bahamisi. Currently there are few areas where water trucking is being implemented by
the county government to address the shortage of water in the agro pastoral livelihood zone of Witu.
Impact on the status of Water Sources:
The pans, Djabias, Rivers and lakes have recharged between 35-65 percent of there capacity. However,
the short rains had negative devastating effects on all sources of water.
Waiting time at the source
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The current waiting time at the water sources is from 30 minutes to 60 minutes depending on the source
of water. In the fishing mangrove livelihood zone, the waiting period is between one to two hours from
the desalination plants. However, this is normal during this period of the year.
Operational Water Sources
Currently, all the boreholes, desalination plants, a few Djabias on the islands, lakes, rivers and water pans are
operational. However, all the water sources are on decline in water levels.

Areas where Water Sources have dried up
Currently there are few villages without operational water sources or where existing water sources have
dried up in the areas of Witu ward and Hind wards mostly affected. The water sources on the Islands is
mostly Shallow wells and have turned saline. Currently, county government is providing water trucking
in the hot spot areas.
Cost of water
The current water consumption cost ranges between 5 and 10 Kshs in most livelihood zones except in the
Islands where costs range between 10-50 Kshs per 20 litre Jerrican. However, this is normal at this period
of the season.
Water consumption
The current water consumption per person per day is10-15 litres p/p/d in all the livelihood zones except
for the Islands which is between 5-15litres p/p/d due to shallow wells that have turned saline. The areas
most affected is Mtangawanda and Bahamisi, Ndau in the Islands, Nagelle, Pandanguo and Bargoni areas
in Lamu West. Latrine coverage has slightly improved compared to previous year. However, villages are
still lacking latrines and use open defecation particularly in the agro-pastoral areas and the mixed farming
areas of boni.
3.2.5 Food consumption
The percentage of the population with poor, borderline and acceptable food consumption scores was 7,
34 and 59 percent respectively. Acceptable
food consumption was noted in the agro
pastoral and the mixed farming zone with
98 and 48 percent of households
respectively, owing to the availability of
food in the markets. However, households
with low purchasing power opted to
borrow from relatives and to their reduce
meals. Households with poor food
consumption scores were situated in the
mixed farming and fishing/mangrove Figure 8: Food consumption score
livelihoods at 12 percent and 10 percent.
Figure 9: Coping Strategy Index

3.2.6 Coping strategy
The mean coping strategy index in the month of January was
10 as compared to December which was 9, indicating
increased coping strategies at household level. The agro
pastoral zone had a CSI of 5.8; the mixed farming livelihood
zone had a CSI of 8.4 while the fishing livelihood zone had
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the highest coping strategy index of 20.6 as Figure 9 shows. The trend is moving upward as compared to
the previous months. Common coping strategies employed by food insecure households in the month of
January were the reduction in the number of meals, purchasing o credit/remittances from relatives,
borrow food from friends or relatives, and opting for less preferred or less expensive food.
3.3 Utilization
Food utilization is affected by the availability of food and the household’s capacity to access the food,
dietary and care practices and health status at individual level. The availability of maize which is the
staple food coupled with high prices worsen consumption of maize, with households adopting other
cereals like green grams, Cow peas products harvest of the short rains. Low purchasing power in majority
of the poor households in the County especially the pastoral/fishing /Mangrove livelihood zone resulted
to households having poor dietary diversity and reduced meal frequency. Most of the households in the
Agro-pastoral/mixed farming, Fishing/Mangrove livelihood zone reported consuming one-two meal on
average, from cereal food group only. Children took two-three meals which were cereal based with
limited access to vegetables, pulses and animal products including milk and meat. Food insecurity
affected general population and reported to influence length of breastfeeding in the community according
to mothers in focus group discussions.
3.3.1 Morbidity and Mortality patterns
The most prevalent diseases for children
aged below five years and the general
population for the period January to
December 2017-18 included upper
respiratory tract infections (URTI),
diarrhea, skin diseases and malaria. The
prevalence of URTI was high in the period
of January to December 2018 compared to
the similar period in 2017. The increase in
URTI in under five years was associated
with cold weather experienced during the
rainy season. Diarrhea cases declined in
both under-fives and general population for
the period under review which can be Table 10: Trends in morbidity for under fives
attributed to increased awareness on critical times for hand washing and use of safe water. Malaria
disease is now under control due to various intervention earlier done-Free net distribution and massive
campaigns on household spraying, drainage of areas where Mosquito’s bred and free net distribution.
No disease outbreak and water bone diseases occurred in the period under review due to increased
surveillance and community sensitization on proper water and sanitation practices.
3.3.2 Immunization and Vitamin A supplementation
The proportion of fully immunized children in the period July to December 2018 increased to 77.2
percent from 72 percent in same period in 2017 as shown in table 9 below though still below the national
target of 80 percent. The increase can be attributed to HCWS sensitization on expanded Programme in
Immunization (EPI)
Vitamin A Supplementation had a marked improvement on the second semesters of 2017 and 2018 for
the period July to December from 40 percent to 90.2 percent. The coverage was above the national target
of 80 percent. The increase in coverage was associated with attributed integrated nutrition, Malezi bora
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weeks targeting the community and health outreaches especially in early child development centers and
activated community units thus boosting the coverage.
Table 9: Immunization Coverage
Period
July to December 2018

Proportion of Fully Immunized Children
77.2 percent

July to December 2017

72percent

Table 10: Vitamin A Supplementation
Period
Children 6-11momths
Number
Total Population 6Supplemented
11Months

Children 12-59months
Number
Total Population 12-59
Supplemented
Months

July to December
2018

3153 (148%)

2126

15,533 (90.2%)

17,011

July to December
2017

938 (46%)

2054

6380 (40%)

15,949

Source: DHIS
3.3.3 Nutrition status and dietary diversity
The proportion of children under five at risk of malnutrition with Mid Upper Arm Circumference below
135mm increased from 4.6 to 4.7 percent
compared to previous month of December.
The proportion of children under five with
severe category was 0.2 percent in the month
under review indicating slight increase in the
number of children with severe category from
zero percent. This was attributed to low milk
production and consumption at household
level. The rates of malnutrition cases reduced
in Agro pastoral and Mixed farming Zones of
Witu, Hindi and Mpeketoni areas. This figure
of 4.7 percent MUAC for January 2019 was
higher by 0.6 percent compared to long term
Figure
average of 4.1 percent as in Figure 11.
Figure 11:
11: MUAC
MUAC

3.3.4 Sanitation and Hygiene
Sanitation
Pit latrine are among the facilities that contaminate the existing water shallow wells in the county have
negative impact are spread of water borne diseases, however, the communities concerned are advised to
disinfect water sources such as Shallow wells. Currently there are no water sources that are contaminated in
all the Livelihood zones.
Hygiene
Chemicals such as chlorine, Powder, Tablets, Aluminum and Pur are available to households in during the
rainy period. The water chemicals area accepted by the community members across all livelihood zones.
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Water treatment level is above normal in the water supply and established water schemes in the subcounty. Sometimes individuals who own shallow wells collect chemicals from public health offices to treat
their water, otherwise several households consume untreated water.
Latrine is high at 72 percent in the county. Awareness of hand washing at critical times is present to over 90
percent of households across all livelihoods. However, there are still quite a number of populations which
don’t have latrines especially in the Bargoni area where almost 90 percent of households’ lack latrines.

3.4 Trends of key food security indicators
Table 11: Food Security Trends in the County
Indicator

Long rains assessment, July Short rains assessment, Feb
2018
2019

% of maize stocks held by
households (agro-pastoral)

30

10

Livestock body condition
Price of maize (per kg)
Water consumption (Litre per
person per day

Good
37
15-20l

fair
53
10-15l

Distance to grazing
Terms of trade (pastoral zone)
Coping strategy index
Food consumption score

2-4km
134
21
Poor-16, Borderline-30 and
Acceptable-54

13.6km
114
20
Poor-7, Borgerline-37 and
Acceptable-56

3.5 Education
3.5.1 Enrolment
There was a drop-in enrolment due insecurity and floods in some parts of the county, especially in Witu,
Mpeketoni in Lamu West and Basuba ward in Lamu East. Five primary schools are currently closed due
to insecurity in Basuba ward in Boni area. The impact was highly felt by ECD and primary schools
secondary schools. Most of the affected areas were rescued by Kenya Red Cross to secure places,
therefore affecting their learning. In some parts of the County, early pregnancies were highly reported
thus affecting enrollment.
Table 12: Enrolment
Term III 2018

№
Girls
5,081

Total

ECD

№
Boys
6,920

Term I 2019 (includes new students
registered and drop-outs since Term III
2018)
№Boys
№Girls
Total

12,001

6,822

5,012

11,834

Primary

13,481

12,766

26,247

13,622

13,144

26,766

Secondary

3,972

3,290

7,262

4,004

3,324

7,328

Enrolment
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Comments (reasons for
increase or decrease)

There is a decrease of
enrolment
There is increase in
enrolment.
There is an increase because
enforcement of 100%
transition

Participation/Transition
Attendance rates are comparatively high in ECD centers and lower grades. However, it was higher for
boys than girls. Transition rates are at par with the National rate. The National and County transition rate
stands at 85 and 80 respectively. More pupils’ transits to form one in day schools than in boarding
schools. However, in ECD centers more girls’ transits to class one than boys. There is also a need for
ECD centers to have toilets as most of them lack this essential facility. The transition rate from standard
eight to form one is currently at 79 percent low than of the National government target of 100 percent by
21 percent.
Retention
Girls are dropping out more compared to boys. The main reason for the dropout was early marriages,
migration, early pregnancy, female genital mutilation (FGM), lack of fees and child labour. The number
of teachers was still the same in both terms though there was delocalization whereby the head teachers
were transferred outside the county and the problem of understaffing in most public schools. There were
22 percent ECD girls have drop out compared to boy’s one percent. In primary schools there was increase
in both boys and girls was relatively stable. However, dropout is more significant in ECD as compared to
primary level across the two terms. With secondary schools, there were more dropouts of girls at 4
percent compared to boys increase by one percent. Girls dropout rates can be attributed to, lack of school
Fees, child labour, Early Marriages/Pregnancy and Household’s ignorance to the importance of girl child
education.
Table 13: Average Monthly School Attendance

Term III 2018

Term I 2019

Indicator

September
2018

October 2018

November
2018

January2019

February
2019

School
attendance

№ Boys

№ Girls

№
Boys

№
Girls

№
Boys

№ Girls

№
Boys

№
Girls

№
Boys

№
Girls

ECD

6,889

5,171

6,820

5,081

6,920

5,081

6,854

5.005

6.882

4,182

Primary

13,634

12,768

13,645

12,898

12,346

12,898

13,588

12.976

13,622

13,144

Secondary

3,970

3,282

3,961

3,102

3,961

3,244

3,971

3,380

4,004

3,324

Comments

School Meals Programme
The Ministry of Education provides Home Grown School Meals (HGSM) to only 23 primary schools in
the whole county. There is need for more partners to chip-in and support Education sector in providing
meals to schools for retention. Currently about 1,560 students in 57 primary schools need food assistance
to sustain the learners in schools.
Table 14: School Feeding Currently Being Implemented
Name of sub-county
№ of schools with school
feeding
№ Boys
Lamu West
Lamu Central
Lamu East

15
1
7

2567
109
737
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HGSM
№ Girls
2721
119
450

Sub-total
Grand total (boys + girls)

23

3413

3290
6703

Inter-sector links
The department of health regularly carried out deworming, vitamin A and iron supplementation at
learning institutions for ECD centers and primary schools. Most of the learning institutions have low
access to water. Sanitation in most schools is in adequate. The national government through the ministry
of interior was to curb the insecurity that had been experienced in the county and provide food to few
schools in hot spot areas. Reduction of food stocks at household level and high commodities prices would
affect enrolment, participation and retention.
4.0 Food Security Prognosis
4.1 Prognosis Assumptions
The food security prognosis will be based on the following assumptions:
 The long rains season (March-April-May 2019) will be normal to below normal throughout the
county according to Kenya Meteorological Department (KMD).
 Food prices are expected to remain high due to reduced supplies in the markets.
 The current commodities prices and their drivers, price projections show that maize prices are
unlikely to follow seasonal trends due to crop losses from below normal rainfall and infestation of
fall army worms.
 Farm inputs including certified seed stocks, fertilizers and tractor services are likely to be available in
and subsidized by the County Government.
 The long rains production is expected to be above normal as acreage under both rains fed and
irrigation production is expected to increase.
4.2 Outlook for the next three months (March to May outlook)
With the projected normal to below normal (Generally Depressed Rainfall) performance of the long
rains, forage conditions will be rejuvenated fully hence livestock production will be average and body
condition of livestock is expected to improve
The food security situation across the county is expected to improve over the next three months. Forage
is expected to rejuvenate due to adequate soil moisture content thus livestock body condition is expected
to improve. Terms of trade are expected to be in favor of livestock keepers as goat prices are expected to
rise due improved body condition. The nutrition status of children under five is expected to improve due
to adequate milk production and consumption across all livelihood zones. Food consumption patterns are
also expected to improve in all livelihood zones, hence reduce coping strategies at household levels.
Mortality rates for both children under five and the general population are expected to remain stable the
alert thresholds due to increased health care and interventions that include health outreaches.
4.3 Outlook for the next six months (June to August outlook)
Harvesting of the long rains crop is expected to continue up to the end of July in both Mixed Farming and
Agro pastoral farming zones. Availability of food stock at household level is expected to increase, further
reducing the food prices against increasing income from casual labour. The overall food security situation is
expected to improve especially in the Mixed farming zone as food consumption gaps availability and access
improves. Households are unlikely to employ several consumption-based coping strategies in increased
frequency. Maize stock supply in the markets will increase leading to lower market prices of food
commodities and livestock. The goat prices will increase until end of June due to Eid festivals.
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Therefore, the terms of trade are most likely to be unfavorable to the crop farmers when the goat prices
increase. Food consumption at the household level expecte4d to improved owing to the likelihood of
normal crop production in the county impacting positively on household food stocks. Water distance and
consumption will improve across the livelihood after the onset long rains, Household food stocks are
expected to improve after crop harvest in mid June 2019.On-farm labour income shall increase
households’ access to food, while improvement in milk production and consumption shall contribute to
dietary diversity hence nutrition status of the children below five years will improve from May 2019.
Migration patterns will revert to normal, as livestock return to their traditional grazing areas.
5.0 Conclusion and Interventions
5.1 Conclusion
The food security situation in the county is deteriorating compared to last season due to below normal
rainfall . however the poor rainfall caused crop failure coupled with fall army worms and delayed farm
plantation, resulting to below normal food stocks at household levels. The factors to monitor are water
availability, pasture and browse condition, market trends, livestock disease outbreaks, in-migrations,
insecurity/conflicts, crop value chain development, health and nutrition status of the population.
5.1.1 Phase classification
The County is classified under “Stressed” (IPC Phase 2) of food security classification with most of the
households having minimally in adequate food consumption, stressed coping strategies but unable to
afford some essential non-food expenditures due to low purchasing powers.
5.1.2 Summary of Findings
The short rain was below normal in terms of performance. The temporal distribution was uneven, and the
spatial distribution was poor. Cessation was in the second dekad of December which was early in
comparison to third dekad of December in a normal season. The rains had a negative impact on food
availability, but its intensity caused low production, crop yield reduced due to reduced acreage caused by
below normal rainfall, thus reducing yields, this coupled with pest destruction of fall army worm affected
stock. Forage condition is good to fair across the livelihood zones except fishing mangrove zones which
is fair to poor, hence decline in livestock production. Livestock prices improved pastoralists’ terms of
trade. Food consumption had remained relatively unstable compared with a similar period last year and
so had the mechanisms employed to bridge food gaps. The coping strategy is increasing as compared to
previous time, indicating increased coping strategies at household level. Fishing Livelihood zone had the
highest copying strategy index of 21. The proportion of children with a mid-upper arm circumference
(MUAC) less than 135 mm is increasing indicating a declining nutrition situation. The forage condition is
good to fair except in fishing and mangrove zone which is fair to poor. The key factors that need to be
monitored for the next six months include the pasture and browse condition, livestock body condition,
human and livestock diseases, livestock and food prices. Other factors include under-five nutritional
status, distances to water sources, availability and access to forage and water, resource-based
conflicts/insecurity and in-migrations.
5.1.3 Sub-county ranking
Having witnessed the impact of the identified food insecurity drivers, the following ranking was arrived
at;
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Table 15: sub-county ranking
Sub County Food security Wards
Main food security threat (if any)
rank
(1-2)
(worst
to
best)
Lamu East
1
Faza,
Basuba Crop failure.
and Kiunga
Low food stock levels.
Water stress- salinity, lack at sources and high
cost. Poor forage condition.
low milk production and consumption.
Reduced purchasing power.
Low food consumption.
Insecurity.
Stressed coping strategy
Lamu West 2
Witu,
Bahari, Low food stock levels
Mkunumbi and Low milk production
Hindi
Reduced purchasing power.
Insecurity.
Stressed coping strategy
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5.2 Ongoing Intervention
5.2.1 Food interventions
Education
County/Subcounty

Intervention/ activity
(Please be as detailed as
possible.)

Name of school
(Number of
schools)

№
beneficiarie
s

Implemente
rs (Please
list all
partners.)

Please detail any
impacts (positive
and negative) of
each intervention.

Cost

Timeframe
(please detail
whether activity is
long-term, shortterm, when it
began and when it
will finish.)

Lamu East

Feeding Programme

7

1,187

GOK

Retention of
learners in school

MOE

Jan. - December

Lamu West

Feeding Programme

15

5288

GOK

Retention of
learners in school

MOE

Jan - December

Lamu central

Feeding Programme

1

225

GOK

Retention of
learners in school

MOE

Jan - December
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6,700

GOK

Total

Jan - December

Livestock
County

Intervention

Sub County

No. of
beneficiaries

Implementers

Impacts in
terms of
food
security

Cost

Time Frame

Lamu

Construction of slaughter
house

Lamu West

14,000

County
Department of
Livestock

Livelihood
support

6M

3 Months

Lamu

Renovation of slaughter
house

Amu-Lamu central

4500

County
Department of
Livestock

Livelihood
support

2.2M

2Months
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Lamu

Livestock health
improvement programme

County wide

All

County
Department of
Livestock

Livelihood
support

6M

3Months

Lamu

Pasture/Vaccine

County wide

All

Climate Smart

Livelihood
support

7M

3Months

Lamu

Nagele Livestock Market
development

Lamu west

12,000

County
Department of
Livestock

Livelihood
support

18M

Completed

Lamu

Pasture establishment

Lamu west

1,000

County
Department of
Livestock

Livelihood
support

5M

1 year

Lamu

Water pan/dam for market
and pasture storage

Lamu west

12,000

NDMA

Livelihood
support

37M

Ongoing

Health and Nutrition
Vitamin A
Supplementation

ALL

19,888

MOH/Unicef

Lamu East &
Lamu West

Improved
immunity hence
less frequencies
of illnesses
resulting in
having more
hours to work
& improve on
household food
security.

Management of
Acute Malnutrition
(IMAM)

Amu, Mpeketoni,
Faza,
Witu

MOH/
KRC’s

Improvement
on labor
productive

MIYCN
Interventions

All facilities

MOH

Improvement
on labor
productive

Agriculture
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-

Jan-June
2019

Lamu East

Food assistance

Aweer villages

512HH

ICRC

Ongoing

Lamu East

Fishing inputs

Lamu East

640HH

ICRC

Ongoing

Lamu East

Cash transfer

Lamu East

100HH

ICRC

Ongoing

County wide

Provision of certified
seeds

All wards

4,000

CGL

Funds
Transport

Human
resource

County wide

Provision of
extension services

All wards

10,000

CGL

Funds
Fuel

Human
End of June
resources 2019
transport

Countywide

Provision of
subsidized tractor
hire services

All wards

3000

CGL

Funds
Transport

Demand End of June
for
2019
services
Human
resource

Lamu west

Expansion of small
irrigation systems

Four wards

200

CGL

Funds

Human
resource

End of June
2019

Countywide

Provision of
subsidized fertilizer

All
wards

4,000

CGL

Funds
Transport

Human
resource

End of June
2019

Countywide

Establishment of
fruit processing plant

Bahari ward

1,200

CGL

Land
Raw materials
Funds
Human
resources

- Land
-Raw
material

End of June
2022

End of June
2019

Immediate ongoing interventions
Water Sector
Lamu West

Water trucking

Witu ward

1,290

CGL

Lamu East

Construction of
Djabias

Kiunga

3,000

Coast water service board 15M

Dec-2019 To start soon

Lamu East/Faza
ward

Expansion Vumbe
pipeline to Faza

Faza

10,000

Coast water service board 56M

Dec-2019 Ongoing
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5M

Ongoing

Lamu East/ Faza

Desalination plant

Bwajumwali

2,060

Coat water service board

16M

3 Months Dec-2019

Lamu East/a Faza
ward

Expansion of
Vumbe/Faza water
supply

Mtangawanda

12,000

National GovernmentRPLRP

1M

3 Months Ongoing

Lamu WestMpeketoni

Construction and
equipping elevated
tank and equipping
with solar

Hongwe

1,000

County government of
lamu

5M

6months ongoing

Lamu West Mkunumbi

Improvement of
water supply

Mkunumbi

1,500

Water sector trust fund

3M

6months ongoing

Medium- and long-term ongoing intervention
Lamu East

Pipeline from R.
Mangai

Basuba/
Kiunga/Faza

10,000

CGL

-

-

-

Lamu East

Desalination plant

Faza

10,000

K/REDCROSS

-

-

-

Hindi

Completion of
Bargoni Water
Project and
construction of
elevated tank at
HIMWA to improve
storage

Hindi, Bargoni

Entire
population of
Hindi division

Coast Water Services
Board

20M

6months

Contract
awarded

Amu

Construction and
equipping 5No
shallow wells, sump
tank and pipeline
interconnections to
boost water for Ras
Kitau and Manda
Maweni

Shella well field

Ras Kitau and
Manda
Maweni
population

Coast Water Services
Board

20M

6months

ongoing

Mokowe

Construction
complete
supply to

Mokowe

The whole of
Mokowe
Population

Coast
Board

Services 75M

6months

ongoing

of a
water
serve

25

Water

Mokowe
environs

and

its

5.2.2 Non-food interventions

Cash transfer is being administered by the department of social services to 3,000 for vulnerable, older persons and people with severe
disabilities respectively in the County. Cash transfer is being administered by ICRC to 100 households in the main land.
5.3 Recommended Interventions
5.3.1 Food interventions
Table 6: Proposed general population in need of food assistance.
Sub County
Population
Households
projection 2018
111,727
18,813
Lamu
West/Central
25,455
4051
Lamu East
County
137,182
22,864
Table 7: Non-food interventions

Poverty level

Households in need of food aid

34 %

6,396

Approx.% Population in need
of food assistance
37,987

25 %
32.7%

1,012
7,408

6,364
44,859

Immediate recommendation
County/Sub
County/Wards

Intervention

Specific
Location

Activity
target

Cost

No. of Beneficiaries

Time Frame

Implementatio
n stakeholders

Lamu west

Construction of five wells and a
pump in Shella water supply.

Shella

Water supply

5M

30,000

Dec 2018

County gov't
Partners

Lamu West

Pipeline extension to Bargoni

Bargoni

Water supply

1.2M

5,000

Dec 2018

County gov't
Partners

Lamu East/West

Water trucking/boating

Bahamisi/Mtaga
wanda/Ndau/Kia
ngwe/Pandanguo
, Nagelle/Others

Supply of
water to hot
spot areas

10M

10,000

2 Months

County
Government/N
DMA/Partners

Lamu East/Faza ward

Supply of plastic water Tank

Faza

Supply of
plastic water
Tank

30M

10,000

3 Months

County
Government

Water sector
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Lamu East/Kiunga ward

Improvement and construction of
reticulation system

Kiunga

construction
of reticulation
system

25M

500

3 Months

County
Government

Dec 2019

Medium- and Long-Term Interventions
Lamu East

Installation of 3000 metric
cubic/Desalination Plant

LAPSSET

Water supply

20,000

600m

County gov't
Partners, National
gov't

Lamu East

Rehabilitation of Djabias

Bahamis

Water supply

350

1M

LCG/Partners

Lamu East-PatteMtangawanda &
Bwajumwali

3 no Installation of 1000metric
cubic/Desalination Plant

-

Water supply

4,680

60M

County gov't
Partners, National
gov't

Dec 2019

Lamu

Sourcing water from Tana River

-

Water supply

100,000

18M

County gov't
Partners

Dec -2019

Education

county

Intervention/activity

Justification/ reason/need for this
activity

Location

№
beneficiaries
targeted

Proposed
implementers

Required
resources

Available
resources

Timeframe

Lamu

Low Cost Boarding
School

Improve access to education

Amu Hindi
Kiunga
Faza
Mpeketoni
Bargoni
Witu

3000

MOE, County
Government &
other Agencies

200M

NIL

Immediate
ly &
continuous

County

Food for fees

Retention of pupils in school

Amu Hindi
Kiunga
Faza
Mpeketoni
Witu

8000

MOE, County
Government &
other Agencies

20M

NIL

“

County

Water Tanks

Improve access to education

Amu Hindi
Kiunga
Faza
Mpeketoni
Witu

8000

MOE, County
Government &
other Agencies

16M

NIL

“

27

Livestock

Lamu

Lamu

Pasture harvesting and
preservation and purchase
of equipment

All

Construct water troughs in
strategic hotspot

All

3000

3000

Resilience

Harvesting equipment

-

6 months

County Department of
Livestock

traininers

Resilience

funds

-

6 months

Funds

Nil

3Months

funds

-

6 months

MOE, County
Government & other
Agencies

-

2months

County Department of
Livestock

Lamu

Livestock diseases.

All

All

Resilience
County Department of
Livestock

Lamu

Training Livestock
keepers on preparedness

All

500

Resilience/
County Department of
Livestock

Lamu

Peace committeesCohesion

Lamu
west

All schools

Amu Hindi
Kiunga
Faza
Mpeketoni
Witu

Health and Nutrition
Immediate Recommended Interventions
Iron & foliate
supplementation
to all pregnant
women

To prevent diseases

IYCN
To Improve health &
Interventions (EBF Nutrition status of under 5
and Timely Intro of years

County wide

3M

4,500

2019/20

County wide

2M

4,500

2019/20
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MOH/UNICEF/
KRCS

MOH/UNICEF/
KRCS

complementary
Foods)

Zinc
And Vitamin A
Supplementation

To prevent diseases

County wide

Integrated
Outreaches and
mass screening in
40 sites for
Malnutrition

Early detection and
treatment of malnutrition

Basuba, Witu,
Mkunumbi and
some parts of Hindi
wards

1.5M

19,137

2019/20

MOH/UNICEF
/KRCS

Children < 5,
PLW with
malnutrition

1.5M

50,575

2019/20

MOH/UNICEF
/KRCS

County wide

MOH

MOH/NDU &
Partners

100,000

County wide

KRC’s

MOH/GAIN

Transport
Lunches

Medium and Long term Recommended Interventions
Conduct KAP survey on
MIYCN issues
Micronutrient Powder
supplementation

9000

Agriculture

Lamu east

Irrigation based farming
Irrigation based farming

Lamu west

Lamu east and
Lamu west Subcounties

Provision of subsidized
tractor higher services

Faza

50

CGL

Funds
Community support

Piece of land
Farmers
Technical adviser
Skilled labor

End of June 2020

Hindi

50

CGL

Funds
Community support

Piece of land
Farmers

End of June 2020

Bahari

50

CGL

Funds
Community support

Farmers
Piece
Underground fresh
water

End of June 2020

Witu

50

CGL

Funds community
support

Piece of land

End of June 2020

Witu
Mpeketoni
Hindi
Faza
Kiunga

4000

CGL

Funds
Fuel

Technical advisers

End of June 2020
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Lamu east and
Lamu west Subcounties

Provision of extension
service

All wards

10,000

CGL

Funds
Fuel

Mode of transport

End of June 2020

Countywide

Kenya Climate smart
agriculture

Six wards
(Kiunga, Faza,
Hindi, Mkunumbi
Bahari & Witu)

6,000

CGL
GoK
World Bank

Community and
stakeholders support

Human resource

May 2021
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