December 2016 Issue

CONTENT
ASAL counties should
brace for serious and
more widespread
drought conditions

Pg 1

Riding on hope: How
earth dam is shaping
a community’s
prospects

Pg 2

Water boating:
Innovating ways to
get water to Islands

Pg 3

NDMA supports health
and nutrition outreaches

Pg 4

Saved in the nick of time

Pg 5

Drought Contingency
Fund disbursements
from July to December
2016

Pg 6

Chengoni water pan in Samburu-Chengoni
Ward of Kwale County, which impounded
water from little rains received in the county
in November. The integrated project is
expected to benefit about 15,315 people.
It includes installation of drip irrigation
infrastructure and tree planting. The
project is a partnership between NDMA,
through financial support of the European
Union funded Drought Contingency Fund,
Kwale County Government and Chengoni
community. Below: Solar equipment
installed at the facility.

ASAL counties should brace for serious
and more widespread drought conditions
The late onset and poor performance of the short rains
extended the normal dry season that usually runs from August
to October in most arid and semi-arid counties. Despite some
enhanced rainfall at the beginning of December, the overall
performance of the October-November-December rains
remained below average in all arid counties. The exception was
Moyale sub-county of Marsabit which received slightly higher
than average rainfall, while in Samburu the amount improved
with time. However, the distribution of rainfall in all arid
counties was poor, both spatially and over time.
Semi-arid counties – other than Narok, West Pokot and
those at the coast – received higher amounts of rainfall, but
only Makueni, Meru and Tharaka Nithi reported reasonable
distribution. Rainfall was below average and poorly distributed
in coastal counties, with Kilifi receiving only one-third of the
long-term mean.
Though the rains resulted in modest improvements in
pasture, browse and water availability, indications are that
they have been inadequate to provide full recovery from
impacts of the dry season. The impact of the season on both
livestock and crop production is yet to fully manifest itself, but
any improvement in environmental conditions and livestock
productivity may be insufficient to sustain households until the
long rains begin.
Farmers in the marginal agricultural counties such as
Makueni, Kitui, Embu (Mbeere), Tharaka Nithi, Meru North
and Nyeri (Kieni) planted late while the area under cultivation
in Kilifi, Kwale, Lamu and Taita Taveta decreased substantially
due to the late start of the rains. With the rains forecasted
to cease by the end of December, it is unlikely that crops will
meet the minimum water requirements at the critical stages of
development. Crops in many areas are already suffering from
moisture stress and poor harvests are therefore expected,
especially in the southeast and coastal marginal agricultural
areas. Consequently, drought stress is set to deepen and widen
in the first quarter of 2017 especially for counties where it is
already acute, such as Kilifi, Lamu, Kwale, Garissa and Tana
River.
Drought-related livestock deaths have been reported in
North Horr, Qorqa, Gas and Loiyangalani in Marsabit and
Kaloleni Subcounty in Kilifi during the month of December,
a further demonstration of the persistence of the drought
conditions. Unusual livestock migration was also reported in
Kajiado, Baringo, Laikipia, West Pokot, Marsabit, Mandera,
Samburu and Turkana during the month.
While water sources in arid counties have not recharged to
normal levels, the situation has improved in most semi-arid

Drought mitigation interventions
The National Government has a 9-month drought response
plan covering three phases; November 2016 to January 2017,
February to April 2017 and May to July 2017. In the first phase
the National Treasury allocated Ksh5.4 billion to critical sectors
for drought mitigation interventions focusing on food security,
water and sanitation, health and nutrition, peace and security,
agriculture and livestock, and education. From the funds
allocated, the water sector has prioritised water distribution
and storage, purchase of collapsible tanks, and repair and
rehabilitation of boreholes in the short term even as it embarks
on long term resilience strategies such as; conservation of
strategic water catchments and towers, promoting water
harvesting techniques, developing strategic boreholes and
strengthening water resource governance. The livestock
sector, on the other hand, is targeting provision of livestock
feeds and supplements, livestock disease control and off-take
to cushion livestock keepers against loss of assets, while the
Department of Special Programmes is distributing food aid in
affected areas.
The NDMA has disbursed a total of Ksh186m from the DCF for
drought response in 14 ASAL counties since July, complementing
what the National Government, County Governments and
other partners are already doing. Counties and sectors should
prepare to deal with serious drought conditions across a larger
geographical area between January and April 2017. The NDMA
recommends continued activation and implementation of
drought contingency plans. County Steering Groups should
continue to carry out rapid assessments as required and
intervene urgently to protect lives and livelihoods.
The NDMA also recommends accelerated implementation
of measures that will reduce vulnerability to drought, in
line with the Common Programme Framework for Ending
Drought Emergencies, as well as their integration within
planning frameworks for the 2017-18 budget year. These
include investment in appropriate and sustainable water
infrastructure; repair or expansion of the rural road network;
expanded access to appropriate education, health and
nutrition services; measures that manage conflict and build
peace; and strengthening of market systems and producer
power in markets.

ASAL Drought Contingency Fund Project (ASAL-DCFP) is jointly funded by the Government of Kenya (GOK) and the European Union. The
project is implemented under the National Drought Management Authority. The total project budget is €11,355,364 with GOK contributing
€1,307,428 (11.6%) and the EU €10,000,000 (88.4%) The project has two main components:
(i) Drought preparedness
(ii) Flexible financial resources for early response to impending drought.
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counties, except Kilifi which is experiencing an acute water
shortage. In Makueni, newly constructed dams such as Mbasya,
which was supported by the European Union-supported
Drought Contingency Fund (DCF), are now fully impounded,
while in Taita Taveta the main sources (Mwatate dam, and
Manoa and Ziwa La Ngo’mbe pans) are almost full to capacity.

European Union

Disclaimer: The views expressed in this newsletter do not in any way reflect the opinion of the European Union.
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Riding on hope: How earth dam is
shaping a community’s prospects
To some it was a risk, but to Reuben Mutinda
Nzamba it was raw optimism. And this is what
drove him to purchase livestock immediately dam
excavation equipment was mobilised to a site
next to his home in February 2016. He bought a
cow and two bulls (bulls come in handy for oxdriven ploughs). Getting pasture for livestock in
the arid area is no mean feat as rains in Makinya
Location, Kalawa Ward of Makueni County are
often inadequate and unreliable. But Mutinda had
a vision. He knew with a dam in place, the village
fortunes were about to change.
The prospect of being able to provide milk
for his young family and opening up more
farmland spurred Mutinda on. He knew buying
milk at Ksh100 per litre from Kalawa market was
unsustainable. He struggled to feed the livestock
with little fodder from crop residue on the farm
but he had not bargained for failure of the March
to May rains. The only source of water was a
private borehole where 20 litres sold at Ksh5. He
had to cough up Ksh1,500 every month on water
alone and this, for a subsistence farmer with no
other source of income, left a deep hole in his
pocket.
After excavation, Mutinda woke up to the
view of the empty dam basin every morning and
instead of driving him into despair, it reignited the
fire to wait and hope. As the drought progressed,
the struggle deepened and by September things
had come to a head for him. But he was not one to
throw in the towel easily. He turned to his empty
grass thatched grain store for fodder and fed
the thatch to the animals. He supplemented this
with cabbage waste from local traders at Ksh200
per bag, all the while willing the skies to open.
His cow calved at the beginning of November
and fortunately, rains set in before options ran
out. As vegetation regenerated on his farm and
surroundings, Mutinda also watched as water
rose in the dam. He knew his wait and persistence
had paid off.
By mid-December Mutinda was upbeat. With
an infectious smile and chuckle, he narrated
his ordeal like one would a bad dream but with
the reassurance of a beautiful dawn. His cow
gives him 3.5 litres of milk a day and he hopes to
improve the breed to get more.
“I’m even able to give my mother half a litre
of milk per day. And all this would not have been
possible without the dam. I only bought cows
because I knew I could feed them with a source of
water nearby,” Mutinda says.
“We are the ones who take milk to Susu
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Mbasya earth dam on December 16, 2016. The dam impounded
water during the rains received in the area in November.

Reuben Mutinda tends napier grass and banana suckers on his farm on December 16, 2016. Inset: Mutinda with his bulls
and the grain store whose grass thatch he fed to his livestock.

(grandmother) and we also take a cup every
evening,” his 8-year-old son Bakari Mutinda chips
in during the conversation.

Experimenting with crops
Mutinda’s farm is an assortment of all the
crops he had always wished to grow. Other than
the usual maize, beans, cow peas and pigeon
peas crop, he has planted napier grass, bananas,
mangoes and paw paws since the onset of rains
in November. He also has a small demonstration
plot on which he is testing the viability of arrow
root. And all this is banked on the availability of
water in the dam.
“Though the grain store no longer has a roof, I
will convert it to a fodder store to feed my cattle
during dry periods. With Lake Sua here (that’s
what the villagers now call the dam), I know
things will not be the same again. It’s like a new
beginning for me,” Mutinda adds with a huge
grin.
According to Mbasya dam project management
committee chairperson Godwin Mulei, he expects
the dam to have the biggest impact on livestock
production and nutrition. He adds that some
residents have already established vegetable
seed beds. The only source of vegetables is small
traders who buy them from Kalawa market 2kms
away and sell in the villages. The vegetables
available at Kalawa are brought in from either
Machakos or Nairobi.
“Residents have been shying off from rearing
livestock because of shortage of pasture. There is
more preference for donkeys since they come in
handy for ferrying water either from the private
borehole or shallow wells dug in a dry river bed
about 10km away,” Mulei explains.

1. Deputy Head of EU Delegation to Kenya Mr Bruno Pozzi on a tour of Mbasya dam during launch of construction works.
On the left is dam project management committee chairperson Godwin Mulei. 2. Cabinet Secretary Ministry of Devolution
and Planning, Hon. Mwangi Kiunjuri (top) and Makueni County Governor Kivutha Kibwana alight from an earth mover during
official launch of construction works of Mbasya earth dam on Wednesday, August 17, 2016. 3. Mama Monica Musyoki tends
spinach and kale seed beds on her farm adjacent to the dam in december 2016.

Mutinda’s enthusiasm is shared by 68-year-old
Monica Musyoki whose home is adjacent to the
dam. Mama Monica has already set up tomato,
spinach and kale seed beds. She is guardian to her
three orphaned grandchildren.
“My grandson will be joining secondary
school in 2018. Since there is a huge shortage of
vegetables here, I want to grow and sell them to
raise his secondary school fees,” she says with
excitement on the prospect of starting an income
generating activity, albeit in her sunset years.
The community in Makinya Location identified
the dam project after a participatory disaster risk
assessment exercise carried out with the NDMA
in February 2015. They (the community) explored
possible alternative sources of water and
prioritised the medium-sized dam as the best way
to solve the perennial water shortage in the area.
The dam project is just one of many actions
that the Kenya Government is taking to manage
droughts better and improve people’s standard
of living in arid and semi-arid counties. It is one of
several projects which the NDMA is implementing
using a €10 million Drought Contingency Fund
provided by the European Union. It is also an
illustration of the emphasis being given by the
Government’s Ending Drought Emergencies (EDE)
strategy to drought prevention and the reduction
of vulnerability, an approach which has been
shown to better protect communities in droughtprone areas and be far more cost-effective.

MBASYA EARTH DAM QUICK FACTS
• Establishment of the dam was a partnership
between the NDMA with funding from the European
Union Drought Contingency Fund, the County
Government of Makueni and the local community.
• Dam has 60,000m3 capacity.
• Total cost once fully complete is Ksh 21.9m, with
EU (through NDMA) contributing Ksh16.8m,
Makueni County Government Ksh3.5m and the local
community Ksh1.6m.
• Auxiliary facilities include a storage tank, cattle
trough, communal water kiosk and community
latrines.
• The community contributed the land on which the
dam is sited.
• Facility seeks to provide water throughout the
year and create opportunities to enhance local
livelihoods through catchment protection, soil
and water conservation, drip irrigation and fodder
production.
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• Before the creation of the dam,
the 2016
nearest
permanent water source is 8-10km from the centre
of the Ward, at either Thwake or Athi rivers.

Water boating: Innovating ways to
get water to Islands
Faza Island in Lamu is
grappling with the reality of
climate change
When the English poet, Samuel Taylor Coleridge
wrote “water, water everywhere, nor any drop
to drink” in his masterpiece, “The Rime of the
Ancient Mariner”, he did not have Faza Island in
mind. But this axiom aptly describes the situation
on this tiny island in Lamu County. Though
completely surrounded by the Indian Ocean, the
bustling island has been thirsty for months.
The island depends on rainwater, which is
harvested and stored in djabiyas - underground
water harvesting structures. ‘‘Unfortunately, it
has not rained for several months now and all
the water in djabiyas has been exhausted. This
is despite the acute water rationing programme
that we initiated,” says Mwinyi Ramadhan,
the Pate Disaster Risk Reduction Committee
Chairman.
Lamu is one of the counties hardest hit by
drought for the better part of 2016 and even
shallow wells have run dry as vegetation on the
island withers from the effects of the scorching
sun and high humidity.
“We have to rely on water from Lamu
Island. This water is delivered every morning at
Mtandawanga pier. For women like me and the
younger children, the first activity we undertake
each morning is to head to the pier and wait for
this most important cargo (water),” says Ms
Nyashali Bakari as she meticulously arranges her
jerricans at the sight of the boat.
Excitement is palpable as the boat approaches
the pier. All jostle for position at the water tank
strategically located to offload the water from the
boat.

Reality of climate change
The NDMA, through the European Union
supported Drought Contingency Fund has been
providing the water-boating intervention since

A boy disembarks from a donkey
as he waits for the water boat.
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WATER BOATING ACTIVITIES AT A GLANCE
Coxswains prepare to pump
water from the water boat.

November when shallow wells and djabiyas dried
up.
“We serve about 300 households on the island.
We bought water tanks and pumps for this
activity. We hire this boat each morning to get
water to the island. Without this intervention, the
residents of Bori and Mtangawanda settlements
would really suffer. This is their only source of
water until the rains come,” says Lamu County
Drought Coordinator Mohammed Dahir.
Faza’s djabiyas and shallow wells have for
generations ably supported life on this isle.
However, with climate change, the island is
grappling with new realities.
“In the long run, there is need to put up more
djabiyas to harvest as much water as possible.
This is because water-boating is an expensive
and unsustainable activity that is only being
undertaken as an emergency measure to ensure
normalcy prevails,” says Dahir.
Mbarahaj Sizi, 70, the Mtangawanda headman
says he has not witnessed such drought before.
“This is the first time our djabiyas and shallow
wells have all run dry. I just cannot understand

• A djabiya is a huge underground rainwater collection
and storage facility.
• Each djabiya can serve at least 10 households for
months.
• 10,000 litres of water are boated to Mtangawanda
pier each morning.
• It costs Ksh20,000 to ferry water to the island each
day.
• 300 households benefit from the intervention.
• Families save Ksh50 per jerrican, which they use to
purchase other food items.

how it can go for months without a drop of rain to
replenish our water stocks. Without the support
of this organisation (NDMA), I think life would be
extremely difficult on the island,” he says.
Dahir says the Authority helped the community
to establish a seven-member management
committee that is charged with ensuring that a
smooth water distribution system is in place and
all the equipment is protected.
“The water here is provided free of charge.
However, most households pay Ksh20 per 20-litre
jerrican to transporters from the pier to the
settlements. Initially, households parted with
Ksh50 for water from faraway Pate settlement
and it was very expensive. This is a relief for us
since this pier is closer. The water is fresh and
most of us are able to carry our own water on
donkey carts,” says Ms Nyashali.
She says with the Ksh50 she saves per 20-litre
jerrican, her family uses this to purchase other
food items.
Faza Ward Administrator Mr Khalifa
Bwanamaka says that the county government
plans to construct more djabiyas on the island.
“We have learnt that the djabiyas we have
cannot sustain us through a drought period.
We will have to put up more so that we are not
caught in this kind of scarcity again,” he says.
The NDMA has also supported the Kizingitini
Desalination plant with spares and fuel subsidy
to cushion residents during the drought period
while water trucking is ongoing in Lamu West on
the mainland.
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A health worker
dispenses drugs
and water
treatment
chemicals in Enyali
village, Kitui
South Subcounty
during an
integrated health
and nutrition
outreach.
A couple draws
water from a
shallow well in a
dry river bed in
Enyali village.

NDMA supports health and
nutrition outreaches

Impacts of drought such as water shortage present health challenges especially in hard-to-reach areas
Enyali is an outpost by any definition. Not just
because it’s tucked inside South Kitui National
Reserve on the border between Kitui and Tana
River counties. The settlement is completely
removed from basic services. The village is
located in Mutha Ward of Kitui Subcounty about
38km from Mutha shopping centre and more than
140km from Kitui town. The village residents are
mainly pastoralists from the Somali community
who have made the place home for several years
now.
The only school in the village is crumbling both
structurally and functionally. It offers only lower
classes and children have to transfer to other
schools (with the nearest being in Mutha) for a
chance to complete primary education. Residents
resort to taking children to live with relatives
in other parts of the country to enable them to
continue with schooling. The flip side is that some
parents don’t bother, leaving a large population
of children out of school. By October 2016 the
school had no teachers after they fled following
a security incident.
But education is not the only service wanting.
The nearest health facility is in Mutha, making
access for the residents an uphill task.

“Mutha Health Centre is too far and we don’t
have any trained traditional birth attendants
in this settlement,” village headman Mr Adan
Mukhter says adding that the community loses up
to seven women every year in childbirth.
There are no permanent sources of water in
the area either and the only seasonal river rarely
flows due to inadequate rainfall. This has left
residents to their own devices and they do the
only thing they know how- dig shallow wells on
the river bed. And it is no mean feat. The wells
get deeper and deeper as drought progresses,
compounding scarcity of water for domestic use
and large herds, including camels, as all this is
done manually.
Over time the water declines not only in
quantity but also in quality and with this cases of
water-borne diseases rise.
“The water in the wells is contaminated since

Key health interventions
supported under the DCF
Mass screening and outreach services.
Disease surveillance and updating of monthly health
information at facility.
Provision of nutrition supplements for children
under five years, pregnant women and lactating
mothers.

Health personnel screen and vaccinate children in Enyali
village, Kitui South Subcounty during an integrated health
and nutrition outreach. NDMA supports the Department
of Health to increase coverage and expand services to
hard-to-reach areas to meet additional demand during
droughts.
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it is used by both people and livestock,” Mukhter
says.
An upsurge of water related diseases was
reported in health facilities. These included
diarrhoea, cholera, intestinal worms, skin
diseases, brucellosis and eye infections. Cases of
malnutrition in the county rose from 6.7% in July
to 10.75 % in August 2016.
With no basic facilities such as schools or
dispensaries, the village was an obvious candidate
during targeting for integrated health and
nutrition outreach services to hard-to-reach parts
of the subcounty. This was one of the drought
response activities prioritised by the County
Steering Group for funding under the EU funded
Drought Contingency Fund (DCF).
“During the outreach, NDMA facilitates health
personnel to screen children below five years
for malnutrition, and provide micro nutrients
supplementation, treatment and referrals
for children, pregnant women and lactating
mothers,” says Kitui County Drought Coordinator
Mr Francis Koma.
Scaling up of health and nutrition outreaches
was necessary due to the upsurge of diseases
related to water scarcity and declining availability
of food at household level. NDMA facilitation to
the health sector was in the form of allowances and
fuel, and coordination meetings for prioritisation
and targeting. The Authority also procured water
treatment chemicals for mass distribution during
the exercise. Due to the remoteness of areas such
as Enyali, the outreaches provide the only access
to health services for the entire community, thus
health personnel handle all cases presented.
Koma explains that it is not possible to put
up permanent water facilities since the village is
inside a gazetted national reserve.
“The settlement is based on convenience due
to availability of pasture and water both of which
appeal to pastoralists,” says Koma.
While health and education systems inevitably
come under greater stress during periods of
drought, it’s important to improve them in a
sustained way over the long term, so that people
can build the resources and capacities they need
to pursue livelihoods that will be more resilient to
drought in future.
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A herder in Garissa
feeds urea-molassesmineral blocks to his
cows.
Inset: Garissa
County Livestock
Production Director
Adow Shale
distributes livestock
blocks to herders.
Residents of Baziani
in Ganze, Kilifi
County, line up for
animal feeds.

Saved in the nick of time

A livestock owner recounts a
tale of how supplementary
feeds brought his cow back
from the brink

Mr Hassan Dara watched with distress as his
lactating cow became weaker by the day. The
little available grass for the lactating herd was
exhausted. This cow could not make the long
trek in search of water and pasture as the other
livestock migrated to dry season grazing areas.
The calf could not survive the long journey.
Additionally, the precious milk was food for his
young family.
As the drought intensified, cases of livestock
deaths started emerging. Hassan woke up
every day expecting to find out that the cow
succumbed in the night. But as fate would have
it, she trudged on, probably pushed on by her
maternal instinct to save her calf. However, one
morning, she could not rise up. Every effort by the
family to help the cow up on its legs proved futile.

Hassan gave up.
“I thought of slaughtering her but something
stopped me from taking that drastic direction.
But it really pained me as I watched the calf suckle
his mother’s dry teats,” says Hassan.
That very morning the announcement came
that livestock feeds would be distributed at
Didewaride.
“I was among the first to get to the distribution
site. I rushed home with my ration and placed it
next to the cow’s mouth and it slowly started
feeding as I watched,” says Hassan.
The cow was up on its legs after two days of
feeding on what Hassan refers to as unga (flour).
“It was like a birthday party. Everybody in my
family was so happy. I could not believe it myself.
The cow had made it. The calf had been given
another chance of surviving to maturity,” Hassan
says as he extends his hand to touch the calf as if
to confirm for himself that it indeed is still alive.
The Lamu County Drought Coordinator
Mohammed
Dahir
says
that
livestock
supplementary feeds were provided in several

Hassan Dara looks on as his calf suckles. A sample of livestock feed supplement distributed in Lamu County under the NDMA
drought response programme.
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areas in both Lamu East and Lamu West
subcounties.
“Areas like Didewaride, Chalaluma and
Pandanguo have been hardest hit. This
intervention helped save livestock and therefore
community livelihoods,” he says.
Dahir adds that the national Ministry of
Agriculture has also purchased additional
supplementary feeds and efforts were being
made to distribute the commodity to deserving
communities.
“We mobilised communities through radio and
barazas. Many turned up. The situation is dire and
we are hard pressed to meet the demand and
expectation from the communities,” he adds.
On the day of this interview Hassan had
brought his cows for vaccination financed by the
NDMA through the European Union supported
Drought Contingency Fund.
“I have been able to save my animals from
hunger. Now I have brought them to be
vaccinated. I am very grateful for the support
from NDMA. At least, we still have some animals
to rely on when the situation gets better,” Hassan
says as his fellow herders drive the animals to
the crush where county government veterinary
officers are ready for the vaccination, tick and
tsetse control exercise.
The NDMA has supported the provision of
animal supplementary feeds in various ASAL
counties. Since the drought early warning
sounded in June, Kilifi was one of the counties
most badly affected. There were livestock deaths
in Ganze and Kaloleni sub counties, particulalry
in Bamba, Mwanamwinga and Kayafungo wards,
and marketing was affected by the poor body
condition of the animals. Feed supplementation
targeting weak cattle, pregnant and lactating
cows and calves was, therefore, prioritised.
In Garissa, animal feed supplements in the
form of urea-molasses-mineral blocks (UMMB)
were targeted to Dekaharja, Masalani, Liboi,
Abakaile , Ijara, Bura, Nanighi, Maalimin, Baraki
and Dertu wards. This was due to poor livestock
body condition as pasture and browse became
depleted and thus the need to avert deaths in the
most affected subcounties, especially Hulugho,
Ijara and Fafi, became ever more pressing.
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DROUGHT CONTINGENCY FUND (DCF) DISBURSEMENTS BY COUNTY & SECTOR
DCF disbursements from July to December 2016
Sector

Coordination

Education

Health &
Nutrition

Livestock

Security

Water

Grand total

County
Garissa (1)

1,585,800

Garissa (2)

1,593,100

Kajiado (1)

1,000,300

7,732,200

1,172,000

5,373,700

2,893,300

11,024,800

4,084,800

9,704,300

4,591,400

27,705,800

1,094,300

5,148,000

2,599,200

9,841,800

961,000

6,573,650
16,267,000

Kajiado (2)

609,200

627,900

Kilifi (1)

545,500

4,323,800

609,200

115,450

Kilifi (2)

5,020,400

Kilifi (3)

10,111,400

6,155,600
1,060,300

7,767,200

1,126,568

6,539,043

1,506,000

12,066,200

1,767,800

5,985,900

Kilifi (4)

5,020,400

2,963,700

2,963,700

Kitui

931,200

1,076,100

4,699,600

Kwale (1)

689,575

594,650
1,835,200

4,035,250

333,200

567,800

3,063,900

Kwale (2)
Lamu (1)

93,000

8,725,000

253,200

Lamu (2)

418,000

Lamu (3)

3,377,600

418,000
3,377,600

Makueni

784,700

1,362,600

2,046,800

862,300

5,056,400

Mandera
Marsabit

1,549,300
3,776,000

921,600

3,647,800
4,622,600

843,000
3,273,400

6,961,700
16,647,800

3,331,440

3,056,640

6,388,080

1,197,000
3,753,300
2,618,900
904,800
1,592,900
898,000
88,805,690

1,206,000
3,572,880
50,000
1,248,600
6,092,000
43,283,988

1,197,000
6,890,040
7,732,980
3,298,400
6,342,000
9,854,700
186,529,393

4,420,600

Narok (1)
Narok (2)
Samburu
Taita Taveta
Tana River
Tana River
Wajir
Grand Total

1,166,400
700,100
714,600
235,200
1,048,500
16,735,875

764,340
188,000
795,000

315,000
3,265,300
11,312,500

1,816,200
24,202,390

DCF BUSINESS PROCESS
Review & evaluation of
drought response activities

2,188,950

 DCF complements resources available to county level sectors.
Contingency Plans
approved by NDMA

EWS signals a drought
situation: the sectoral
working groups of the
CSG undertake rapid
food security
assesments.

Implementation of
drought response
activities

The NDMA
reviews the
action plans
against the
county
contingency
plan.

653,100
519,000

DCF QUICK FACTS

County NDMA & County
Planning Units
prepare county contingency
plans

Reporting &
accounting for
funds

The NDMA
approves the
requests and
transfers funds to
County accounts

555,200

CSG initiates a request
through the County
NDMA for DCF by
submitting an action
plan and
budget in line with
the contingency plans

 Allocation of contingency finance is guided by drought contingency plans and the early warning system.
 Contingency plans are approved in advance of a drought and
describe, sector by sector, what should be done during each
phase: ‘normal’, ‘alert’, ‘alarm’, ‘emergency’ or ‘recovery’.
 Once ‘alert’ or ‘alarm’ phase is reached, the contingency plan is
quickly reviewed and an operational response plan developed
to address the particular features of that drought. It is these
response plans that are financed with contingency funds.
 All 23 ASAL counties are eligible for funding under DCF based
on drought severity as signalled by the drought early warning
system.
 DCF also supports preparedness (long term development) projects in ASAL counties to build community resilience to drought.
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