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In this premier edition, communities, who are our primary stakeholders in drought management,
tell compelling stories from the
counties.
In Marsabit, the Hunger Safety
Net Programme, through Mrs
Nuria Diba’s lens, presents interesting insights into how cash
transfers are transforming lives of
poor and vulnerable households.

Cassava: Pupils hail
once forgotten crop
The drought tolerant crop
is improving nutrition and
retention in schools

Welcome to the premier edition
of the Drought Resilience Newsletter.
This bi-annual newsletter is published in July and January each
year. The newsletter is a platform
for showcasing NDMA programmes and projects as well as
sharing success stories and best
practices. As part of the NDMA’s
people-centred approach, the
newsletter also gives beneficiaries a voice and a forum to
share views and experiences as
they implement activities geared
towards building their resilience
to drought.
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Water pan reduces trekking
distance for communities

In Kiwawa, West Pokot County, Mrs Chepomo Lokemer’s
charming smile underscores the
importance of nutrition-responsive drought interventions. With a
camel to her name, the family not
only has access to milk, but her
children also fall sick less often.
Cassava, the crop less spoken
about and long neglected, is
slowly reclaiming its position as
the fallback crop in Kilifi. When
drought sets in, as it often does
in this semi-arid county, it is
the drought tolerant cassava
that sees communities through.
Schools and communities are
re-adopting the crop not only for
household consumption but, with
some added value in the form of
chips,crisps and flour, also earning income.
In several other counties, communities attest to the fact that
timely availability of finances for
early response to drought go a
long way in cushioning lives and
livelihoods of vulnerable households in arid and semi-arid areas.
Here, interventions financed
under the Drought Contingency
Fund have enabled students to
remain in school, provided water
for communities in distress and
reduced livestock mortality with
provision of feed supplements
for weak animals left behind as
the rest of the herds migrated to
dry season grazing areas.
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NDMA Chief Executive Officer Mr James Oduor , flanked by staff, examines publications at
the Authority’s stand during the 2015 Agricultural Society of Kenya (ASK)show in Kisumu

Ministry of Devolution and Planning Cabinet Secretary Ms Anne Waiguru tries her hand at a
stakeholders mapping tool which she officially launched during the 2015 ASAL Stakeholders
Forum. Looking on is Devolution Principal Secretary Ms Mwanamaka Mabruki (left)

Men prepare parts for repair of a strategic
borehole in Mbeere, Embu County. A total of 12
boreholes were repaired with support of the EU
funded ASAL Drought Contingency Fund during the
2014/2015 drought

NDMA Technical Services Director Mr Sunya
Orre fields questions from Anti FGM Board
Chairlady Hon. Linah Kilimo when the latter
visited the NDMA stand

A health worker
takes arm
measurements of a
child during mass
screening for
malnutrition at
Segera Health
Centre, Laikipia
County. The screening, supported
under the ASAL
Drought Contingency Fund, was aimed
at preventing
malnutrition
during the 2014
drought in the
county
Residents of Loroki division in Samburu County receive livestock feed supplements at the
height of the 2014-15 drought. The livestock supplements were financed under the ASAL
Drought Contingency Fund

A livestock vaccination and deworming exercise in Wajir County. The exercise was financed
under the EU funded ASAL Drought Contingency Fund during the 2014/2015 drought
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Pupils tour the NDMA stand at the 2015 Nakuru
National ASK Show
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Kiwawa community
turns to camels to boost
resilience to drought

COMMUNITY MANAGED DRR

COMMUNITY MANAGED DRR

SELECTION OF
BENEFICIARIES
The beneficiaries were drawn
from all four locations including Chelopey, Kiwawa, Kases
and Lopet.
Total number: 60 pastoralists
comprising 21 women and 39
men Selection criteria;
Vulnerability to drought
Food insecure household
Members willing to keep
and manage a camel
Members willing to contribute towards 10 percent of
the total project cost
Members who did not own
a camel

Apart from improving food security, the
livestock restocking project is restoring the
dignity of those who lost animals either to
drought or cattle raids

F

By LUCY KIRAUNI

ifty Nine may be just a number to most people. But not
to Mrs Chepomo Lokemer. To
her, it represents Awuyakech
– her prized camel. This was the number assigned to the camel she landed on
when members of the Kiwawa Disaster
Risk Reduction committee balloted for
the animals under a livestock restocking
project. The name in her Pokot tongue
means ‘tall’, which aptly describes the
animal that literally dwarfs her. And
Awuyakech is nothing like the frail animal
she first met two and a half years ago.
The animal was among the 65 that
had trekked all the way from Isiolo and,
naturally, by the time they got to Kiwawa 25 days later, they were weak. When
we caught up with Awuyakech and her
four-month-old calf, Longorkou (meaning brown head), in the undulating hills
of Kiwawa near Kamila shopping centre,
the young one was intermittently suckling and prancing around. Mrs Lokemer, a mother of four, could not hide her
joy as she stroked her emerging ‘herd’.
“Since the camel calved, my
family gets milk and I also remain with some to sell,” she says.
The camel gives her up to six or seven
litres of milk a day and she sells about
one and a half litres at Ksh 20 for every
300ml, earning about Ksh100 each day.
“With the money from the camel milk,
I’m able to buy other basic necessities
such as food or soap,” Lokemer adds.
She has also witnessed improved health of her children since
they started taking the camel milk.
“My children get sick less often and at times I also share milk
with my neighbours,” she says.
Mrs Lokemer was among 60 members of the Kiwawa Disaster Risk Reduction group that benefited from a
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livestock restocking initiative in late
2012. Today, the camel stock is the
pride of the community. Before the initiative, Lokemer could only dream of
owning a camel. But thanks to the initiative implemented by National Drought
Management Authority (NDMA) with
funding from the European Union
through the Kenya Rural Development
Programme-ASAL Drought Management project, she has a very good
chance of breeding a herd to her name.
Kiwawa is tucked more than100km
away from the County headquarters
in Kapenguria. Livestock, especially cattle, sheep and goats, forms the
community’s main livelihood. However, the area experiences cattle raids
and frequent droughts, which lead
to poor body condition of cattle and
sheep, thus poor prices. This results in
cattle, which provide milk for majority
of homes, migrating to neighbouring
Uganda in search of pasture and water.

Community managed
disaster risk reduction

The Kiwawa livestock restocking initiative was the culmination of a Community Managed Disaster Risk Reduction
(CMDRR) training for the local community in 2012. The CMDRR approach
entails bringing together a community
to enable it to collectively address a
common disaster risk and pursue disaster risk reduction measures. It includes
implementation of Participatory Disaster Risk Assessment (PDRA) and development of local disaster risk reduction
and response plans. The approach allows communities to analyse the impact of droughts on their livelihoods,
identify possible preparedness and response activities to enhance resilience,
and mainstream disaster risk reduction
into long-term development plans.
In February 2012, the then West Pokot

District Steering Group (DSG) identified
Kiwawa division as the next beneficiary
of CMDRR training and investment due
to the division’s vulnerability to drought
and resultant resource-based conflicts.
A 25-member DRR committee was
established comprising chiefs and community opinion leaders. The committee went through CMDRR training and
PDRA, at the end of which they ranked
drought highest on the disaster risk
chart. This was because they suffer
huge losses in terms of cattle deaths
once pasture runs out during drought
periods. Household food security also
gets compromised as cattle herds migrate to Uganda in search of pasture,
leaving remaining household members
without access to milk. This was the
main reason the community identified
the camel project as their best shot at
coping with drought emergencies. Camels also attracted less risk of raids and Kiwawa area having a lot of forage, which

July - December 2015

Mrs Chepomo Lokemer with her camel, Awuyakech, and her calf in June 2015
is ideal for camel rearing, it would ensure that they do not migrate with the
cattle, assuring households access to
milk and thus improving food security.
“Our terrain and vegetation is ideal for camels. Look around now and
you will see very lush bushes but very
little undergrowth. When all the undergrowth dries up, camels are still
able to pick leaves from the top of the
shrubs,” explains Mr Geoffrey Lemoi, the Kiwawa DRR group chairman.
The DRR committee duly registered
with the Department of Social Services, opened a bank account and earmarked 60 people as the initial beneficiaries of the camel project based on
clearly laid down criteria, key among
them being the need for a camel.
To ensure continuity and expansion, beneficiaries signed a memorandum of understanding to surrender
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the first female calf to the second set
of beneficiaries in addition to pledging to take good care of the camels
for the benefit of the community.

20 calves in two and half years

The DRR committee submitted the
camel project proposal later in the
year, which was approved and funded.
Ksh 426, 000 was raised from selected
beneficiaries, translating to over 11.5
percent community contribution of the
total project cost of Ksh3,691,250, with
each member contributing Ksh7100.
Group secretary Mr Josiah Siramoi
says a total of 65 Somali camels - 60
breeding females and 5 breeding maleswere purchased and distributed among
the beneficiaries. The choice of breed
was informed by the fact that the local
camel breed has a small body size and
low milk yield of about 1-2.5litres daily.

Somali type of camels are big in body size,
calves grow faster than the local breed,
thus reach physical maturity earlier.
Overall,
the
group
ensured
that
no
household
received
more than one female camel.
To date, out of the initial stock of 60
heifers, 21 have calved while others
are in-calf. Several of the heifers have
had abortions, which Mr Musa Lelterit,
a County Livestock Production Officer
who was involved in the project from
inception, attributes to adaptation challenges. The group has lost 12 camels to
disease but still exudes confidence that
this loss will be countered by the calving
heifers. The beneficiaries have also undergone training in camel management
to empower them to rear the animals.

Improved social status

Pokots are not traditionally camel
herders. They have for centuries kept
cattle but climate change and diminishing pasture has forced them to take a
reality check. According to Chief Samal
Moses of Chelopoy Location, the camel
was introduced to the area as recently as the 1980s. Demand for camels in
the area is very high, with preference
for the Somali breed, which has higher milk yield and is much larger in size,
translating to higher meat production.
Other than boosting food security and raising household income, the
project is raising the social status and
restoring the dignity of some of the
members of the community who lost
livestock either to drought or cattle
raids. To make the initiative as inclusive
as possible in the second level of beneficiary targeting and in what appears a
home grown social safety net of sorts,
the group plans to allocate calves to
the most vulnerable members of the
community, especially those without
any livestock. Why is this so important?
One may ask. Among the Pokot community, a person without livestock has
no voice, they are not recognised in any
forum and their opinion does not count.
To illustrate just how serious this
deficit is, the community has a name
for such persons -meiwon nyo tuughwhich according to the community’s
wealth ranking, is a very poor person. But the Kiwawa DRR group is determined to protect and reclaim the
dignity of its members and others in
the community - one camel at a time.
The writer is communications officer Kenya Rural Development Programme - ASAL Drought Management
and ASAL Drought Contingency Fund.
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Disbursement to counties

The DCF financing, provided by the
European Union under a three-year
ASAL-Drought Contingency Fund Project (ASAL-DCFP) enabled the NDMA
to
disburse KSh348.5 million for
drought response in 16 counties between September 2014 and March
2015. Of this amount, KSh279.4 million was disbursed to 16 counties affected by drought between August
and December 2014. The counties in-

clude Baringo, Turkana, Samburu, West
Pokot, Isiolo, Laikipia, Wajir, Mandera, Marsabit, Garissa, Tharaka, Embu,
Meru, Kitui,Tana River and Kajiado.
In March 2015, NDMA started a second round of disbursement of DCF to
address a drought spell experienced
in some of the arid counties following a poor short rains season. Funds
disbursements were consequently approved for five counties including Marsabit, Wajir, Isiolo, Garissa and Mandera amounting to KSh 68,813,390.00.
Allocation of drought contingency funds is guided by two related processes; (i) contingency planning and
(ii) early warning. The early warning system ensures that contingency funds are allocated on the basis
of an objective assessment of need,
while the contingency planning system guides activities to be financed.
The range of activities is described in
drought contingency plans (equivalent
to work plans), which are activated on
the basis of prevailing drought status
as signalled by the early warning system. The process of fund application,
approval, disbursement and reporting
is also automated, thereby strengthening accountability and transparency.
The ASAL-DCFP has two main components: (i) Drought preparedness and (ii)
Flexible financial resources for early response to impending drought. Both contribute towards NDMA efforts to implement the Government’s commitment
to end drought emergencies by 2022.
The NDMA is now reviewing and financing priority investments against
drought preparedness plans to develop the capacity for early and efficient
response at both county
and community levels.

First round disbursement per county per sector (As at 3rd December 2014)

DroughtContingency
Fund (DCF) managed under the National Drought
Management
Authority
is cushioning lives and livelihoods of
communities vulnerable to drought.
The DCF provides flexible set-aside financial resources that can be disbursed
at short notice to respond to drought
threats. Its main objective is to facilitate early mitigation efforts to reduce
the time between warning of drought
stress and response at county level.
The response activities are specifically
targeted to support coping strategies
and livelihoods of affected populations,
in particular pastoralists, to protect
their productive assets and facilitate
access to dry grazing areas and rural
services such as water, vet services,
markets, animal feeds, among others.
For a long time, availability of timely finance for early response was cited as one of the main reasons for
delay between warning of a drought
and action at the local level. Evidence
suggests that reduced time between
warning of drought stress and start
of response goes a long way towards
cushioning communities in arid and
semi-arid parts of the country against
drought impacts as well as cutting
the high cost of emergency response.

Grand Total

Contingency funds enable
timely response to drought

DCF DISBURSEMENTS BY COUNTY & SECTOR

A
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Tapping into the power of the
sun to save lives and livelihoods
Solar powered borehole
provides uninterrupted water
supply for pastoralists and
migrating livestock

S

By LUCY KIRAUNI

un is often described as the
earth’s fuel. Sunlight is acknowledged as earth’s primary source of energy. At the
same time, we blame it for our withering crops, diminishing pasture for
our livestock and drying up of water
sources. But a community in Kodich,
Pokot North Subcounty of West Pokot
County is now all praise for the power of the sun. Life has not been the
same since their once hand pump-operated borehole was fitted with a solar powered pump and a storage tank.
The women tell of days when they
spent nights queuing for water. And
they had to compete for the precious
commodity with livestock. It was a laborious endeavour at the hand pump
and the only way they managed was
to work in groups to meet the demand of thousands of livestock and
domestic use. But today, thanks to the
abundance of the sun, all they have
to do is open a tap at the communal water point and water gushes out.
Mama Rael Chemukeya is lost for
words when asked how the borehole upgrade by the National Drought Management Authority (NDMA) through support from the EU funded ASAL Drought
Contingency Fund Project (ASAL-DCFP)
has changed their lives. She breaks out
into a huge smile, raises her hands towards the sky and mutters a blessing.
“Our community values livestock and
puts the animals before everything else.
We had to wait long hours for livestock
to be watered before we could fetch
ours for domestic use,” says Chemukeya.
The women also had to go to the
borehole in groups to help each other with the labour intensive pumping. Now, they can afford to take their
time and focus on other chores as
each draws water at their own time.
“Watering of livestock is also
easy. Unlike before when many peo-
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ple had to go to the borehole to assist in pumping water for the large
herds, now even a child can water a
herd alone,” adds Mama Chemukeya.
Though the area has received some
rains since the onset of the long rains
season, the borehole remains the
only water source. It is early evening
and the women, some with babies
strapped on their backs, chat leisurely as they patiently wait their turn
at the tap while Christina Chepurai
washes her family’s clothes nearby.
“Cases of diseases (water borne)
are now fewer because of the reduced
competition for water. We have separate points for domestic use and
livestock troughs which ensures water does not get contaminated,” says
Rael Cheposangiy, another resident.
According to the NDMA West
Pokot County Drought Response Officer Mr Timothy Letooyia, the solar
powered pump works 24 hours a day
as long as there is sunlight. And it is
in abundance in this semi-arid area.
“The borehole now pumps water throughout the day and the tank
is always full. In case of an overflow the water goes into the livestock
troughs,”
adds
Letooyia.

A woman draws
water from the
communal point
next to the borehole

High concentration of animals

Lush banana plants dot the once
barren area as community members
have cultivated small gardens around
the water point to ensure that no drop
goes to waste. The borehole upgrade
was prioritised during the 2014/2015
drought in the county. Dry-grazing areas came under pressure due to influx
of livestock from other areas. This led
to high concentration of animals around
the few strategic boreholes as livestock migrated to drought period grazing areas. The situation further posed
high risk of outbreak of diseases, resource-based conflicts and breakdown
of the boreholes. This necessitated activation of county drought contingency
plans in the areas of livestock health,
conflict resolution and water supply.
One of the main fall back drought
grazing reserves for the community in
West Pokot County is in Uganda, particularly in the border districts where
Kenyan Pokots have relatives. The Asilong strategic borehole is located along
the main migratory route to and from
this grazing reserve. The average population of livestock at the borehole
during migration is often very high,
with about 2,000 goats and sheep
and 10,000 cattle accessing water at a
time. The hand pump had to operate

Solar panels installed above a storage tank at the Asilong borehole
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West Pokot Drought Coordinator Mr Gabriel
Mbogho (right) inspects the hand pump
installed on the borehole before the upgrade

for 24 hours to meet the high demand,
resulting in frequent breakdowns.
The borehole upgrade intervention
was, therefore, aimed at providing uninterrupted water supply for migrating
livestock and the pastoralists living in the
area. The intervention included replace-

ment of the hand pump with solar powered equipment, provision of a 10,000
litre storage tank, construction of water
troughs for livestock and a water point
for domestic use. The solar equipment
has minimal breakdowns, thus less money is required for maintenance. A school
with 250 pupils and a church near the
borehole also directly depend on it.
Other interventions in the county supported under the ASAL-DCF include promotion of use of safe and
clean drinking water at household level through provision of aqua tabs for
water treatment; Livestock vaccination
against FMD; Support of mobile health
community outreach and accelerated drought information dissemination including use of radio broadcasts.
The Asilong borehole upgrade goes
to show that drought response activities, however small, when linked
to long term development could go
a long way in building resilience of
communities vulnerable to drought.
The writer is communications officer Kenya Rural Development Programme - ASAL Drought Management
and ASAL Drought Contingency Fund.
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Zakayo Leleina, a beneficiary of the ‘Food
for fees’ initiative, joins other students to
prepare the school farm during the
holiday. RIGHT: Cabbages on the school
farm

‘Food for fees’ initiative throws a
lifeline to needy students
By Edith Mogi and Viviane Omesa

L

ife as a student for Zakayo Leleina has been far from rosy. In
the course of his school life, Leleina, a Form Four student, has
had to intermittently drop out at the
height of each drought. Between labouring to keep the family of eight alive
and the ‘luxury’ of fees to keep Leleina
in school, his parents naturally always
settled for the former, rendering him a
drought dropout poster child of sorts.
Leleina’s is not an isolated case. The
predicament replicates accross many
households in Samburu County. In this
vast and largely arid county, education
is often the first casualty when drought
sets in. Most of the largely pastoral-

7

Drought Resilience

ist population in the county depends
on proceeds from the sale of livestock
and livestock products to meet their
needs, including payment of school
fees. Unfortunately, during drought
periods many students have to drop
out because of financial constraints.
Families either migrate in search of
pasture and water or are too vulnerable to even afford a decent meal, let
alone school fees for their children.
“It has never been easy for us. We
have to live with this though. While
we stay at home for lack of fees, our
counterparts in other parts of Kenya are in class. Unfortunately, we will
compete in the same national examination at the end. Life has never been
fair to us,” says Leleina, a student at

Maralal Mixed Day Secondary School .
According to National Drought Management Authority (NDMA) Samburu
County Coordinator Mr Alex Leseketeti,
a drought spell that hit the county in
2014 led to reduced household incomes
as a result of low livestock prices occassioned by poor livestock body condition.
“Due to dependency on livestock
incomes to pay school fees, cases of school dropouts were likely
to be on the rise. There was, therefore, need to ensure retention of students in schools,” says Mr Leseketeti.

Food-for-Fees initiative

It is against this backdrop that the
NDMA sponsored 64 needy students
at Maralal High School who were neg-
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atively affected by drought through
a ‘Food-for-Fees’ initiative. The money was part of drought contingency
financing provided by the European
Union through the ASAL Drought Contingency Fund Project (ASAL-DCFP)
that is implemented under the NDMA.
The intervention was prioritised by
the education sector technical working
group of the County Steering Group
(CSG). The ‘Food for fees’ intervention
had a two-pronged aim of ensuring
retention of students in school and reducing distress sale of livestock, often at
throw away prices, both of which would
have increased pastoralists’ vulnerability. “Through the food, part of our school
fees was waived. We were able to continue with our schooling and prepare for
our examinations,” Leleina added as he
tilled one of the school gardens to supplement his fees for the following term.
Leleina’s mother works at the school
as a cook but her meagre pay is inadequate to cater for him and his five
other siblings, all girls. He, therefore,
has to work on the school farm to supplement his school fees. “The good
thing about all this is that it doesn’t
matter if the profit from the produce
is good or not. Part of my fees is always paid as long as I work and this
keeps me motivated,” says Leleina.
His mother, who also helps out
with poultry farming in the school,
is all praise for the initiative without
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which, she says, would have seen her
son drop out of school. “Nowadays I
spend less money on my son since he
works for part of his school fees. This
gives me a chance to educate his siblings with the balance. I thank God
for everyone supporting the poor and
disadvantaged children,” she says.
To identify beneficiaries under
the Food-for-Fees initiative, teachers and counselors compiled separate lists of needy students. The
names that recurred in the separate
lists were the ones that qualified.

Efforts to keep afloat

“The main challenge facing the
students is raising fees due to diminishing livestock herds caused
by recurrent droughts and constant
raids. As a result, we have accumulated fees arrears amounting to
Ksh600,000 in a span of 4 years,” the
Principal, Mr Abdikadir Ismail, says.

The school received food worth
Ksh2,500 for each of the beneficiaries
under the ‘Food-for-Fees’ initiative. The
school has 272 students comprising 71
girls and 201 boys and currently charges
Ksh4,500 - Sh5,000 per term. The students are mainly from vulnerable and
poor households, including child-headed
homes and about nine teenage mothers.
The school has also taken to hay
production on its land to supplement income. And the surrounding
community provides a ready market for the hay which goes for Ksh200
per bale. The money obtained from
sale of hay was used to reinforce the
fence to boost security. The school
plans to plant a type of grass that will
give better yield, thus more profit.
In a bid to keep afloat without having to send away students for lack
of fees, the institution also engages
in food production with a vegetable
garden and greenhouse farming of
other vegetables such as tomatoes.
In a win-win arrangement, needy students work on the school farm outside
school hours to supplement their fees.
“We don’t send away students from
poor and disadvantaged families. Instead, we introduced initiatives that
benefit students, especially those
who have been negatively affected
by drought. We encourage students
to participate in work-study programmes such as planting and weeding crops during their free time. The
produce is sold and the money is used
as fee subsidy,” the principal adds.
But there is a rider. Only students who
register good perfomance are allowed
into the work-study programme. After
all, education is still the top priority.
A total of 516 students in boarding
secondary schools in the county benefited from the ‘food for fees’ initiative,
with each receiving food worth Ksh5,000
towards offsetting their fees, while 84
students in day secondary schools received Ksh 2,500 each worth of food.
The writers are NDMA communications interns.

“Due to dependency on livestock incomes to
pay school fees, cases of school dropouts were
likely to be on the rise. There was, therefore, need
to ensure retention of students in schools”
Samburu County Drought
Coordinator Alex Leseketeti
Drought Resilience
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ABOVE: Stored hay
LEFT: Mandera Drought Coordinator Hussein
Mohamed and Drought Response Officer
Issak Hapicha display some of the harvested
fodder

Mandera County Drought Coordinator
Hussein Mohamed views some of the
hay assembled for storage during a
monitoring visit

Making hay where the
sun always shines

After years of relying on hay support for their
livestock during droughts, communities in
Mandera are now determined to produce
their own
By Hussein Mohamed
and Issak Hapicha

T

he age-old proverb “give
a man a fish and you feed
him for a day; teach a man
to fish and you feed him for
a lifetime” highlights the long term
benefits of teaching someone how
to do something rather than doing it
for them. This saying couldn’t be truer for communities living along Mandera County’s River Daua which flows
along the border with Ethiopia. Year in
year out, the communities received a
beating from the ravages of drought.
Drought is not news in this arid county. However, its effects on lives and livelihoods is what makes the news. During
drought periods, pastoralists move livestock to areas where they can access
pasture and water. Pastoral communities
in Mandera County are no exception.
Part of the milking herd is usually left
behind to sustain family members such
as the elderly, pregnant and lactating
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women and children. Without pasture
in the vicinity, these animals are often
exposed to starvation, leaving families
without milk, which constitutes a large
part of the pastoral diet. Desperate situations call for desperate measures. After watching part of the family ‘wealth’
stare starvation in the face, local communities set out to save livestock the
only way they knew how - feeding animals on the little available human food,
further compounding the situation.
The now vulnerable communities
cried out for help to save their herds.
Previous livestock drought response
interventions had focused on provision of fodder to prevent livestock
deaths. But this only served to see
them through the drought spell and
they found themselves in need of more
fodder when the next drought hit.
The communities in Mandera East,
Lafey and Mandera North subcounties were handed the figurative fishing rod in 2014 in the form of fodder
seeds. The intervention, prioritised

by the County Steering Group (CSG),
was financed by the National Drought
Management
Authority
through
the European Union funded ASAL
Drought Contingency Fund (ASAL-DCF).
The farmers admit that they initially
did not understand much about fodder or its importance. During the 2005
drought, the Government purchased and
transported fodder from Central Kenya
for distribution within the county. This
continued during successive droughts
and it was not until 2008 that they
were introduced to fodder production.
“The type of grass we now plant
matures in 40 days after which is it
watered again. Instead of waiting for
maize and beans to mature in three
months, we harvested the grass two
times and it became a life saver for our
livestock,” a farmer in Fikow explains.
Successive trainings had equipped
the farmers with fodder production
skills so all they required was support with inputs. Fodder, they say,
has two main benefits - it assures
them access to feeds for their livestock as it matures quickly and is also
a good source of income for farmers.
During the 2014/2015 drought, the
farmers from Fikow sold eight trail-

The farmers admit that
they initially did not
understand much about
fodder or its importance
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Fodder production

er loads of hay. Bula Haji area Chief
Mr Salah is now calling on others
in the community to take up fodder
production for income generation.
“I don’t want to be the only one benefiting. Let them learn from our Mwangaza Group and grow fodder to improve
the life of people in Bula Haji,” he says.

Pasture scarcity

Things started looking bleak for
the communities when the county received inadequate rainfall during the
2013 October-November short rains.
The situation was further exacerbated
by below normal performance of the
2014 April to May long rains. It was
then that things started going south.
All the livestock grazing areas were
under pressure due to pasture scarcity, while pastoralists concentrated
around strategic livestock boreholes.
The situation continued to deteriorate to the extent that by June, all areas were registering advanced drought
status, prompting the County Steering
Group (CSG) to review the drought im-
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pact on livelihoods and population.
By then, the County Government
had already instituted drought mitigation measures such as distribution of
relief food and water trucking to the
affected communities. After a livelihood
analysis, the CSG identified strategic
drought mitigation activities to support
the community copping strategies. It
is with this in mind that the CSG settled on purchase of hay and livestock
concentrates to maintain good body
condition of the milking herd during
the drought and prevent a catastrophe.
Though the local community appreciated this support, just like previous
ones it was not sustainable. It, however, provided an invaluable lesson to
communities that livestock feeds can
be stored during times of plenty for
use during drought periods. During the
drought period, approximately 50,000
bales were available for sale along River Daua. 18,000 bales were bought by
the County Government, 10,000 bales
by NDMA and the remaining by private
individuals. Demand outstripped supply.

Based on lessons learnt from previous interventions, to fill the supply gap
and reduce competition for the little
available hay for purchase and, more
importantly, for purposes of sustainability, the CSG had also prioritised a
fodder production intervention. River
Daua provided fertile ground, literally, and all farmers needed was fodder
seed. Following previous training of
pastoral field schools by various NGOs,
individuals and groups, including
women groups, were already engaging in hay production along the river.
Once purchased, the fodder seeds
were distributed to 237 riverine farmers across the three subcounties while
135 received fuel subsidy to support
pumping of water for irrigation. The
ripple effects of the intervention are
now evident. The beneficiaries have
joined an emerging fodder production enterprise and are not only able
to store fodder for their own livestock
but also for sale. All they needed was
a fishing rod. With the good income,
individual farmers have now erected
their own fodder stores along the river.
The communities are now providing evidence that response to drought
when linked to long term development
is more sustainable. The intervention
has also provided lessons that self-sufficiency in fodder production and storage
is a first step towards ending drought
emergencies in Mandera County.
The writers are NDMA Mandera County Drought Coordinator and
Drought Response Officer respectively.
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Nutrition intervention saved lives

DROUGHT CONTINGENCY FUND

of elders, say Baringo residents

prevailing market prices. This would in
turn make it attractive for the pastoralists to offload some of their animals
in light of diminishing water, pasture
and browse resources, to avoid losses through likely livestock deaths, in
the event that the drought situation
slides into emergency,” says Eng. Jirma.

By Lucy Kirauni and Amos Nyakeyo

R

esidents of two villages in
Tiaty Sub-county of Baringo County believe a nutrition intervention targeting the elderly last year saved lives.
The intervention, hailed as timely,
came at the height of national media
reports alleging that elders in Komolion and Nginyang villages were dying of
starvation. According to the elders, the
intervention by the National Drought
Management Authority (NDMA) with
support from the European Union-funded ASAL Drought Contingency Fund also
helped to restore the elders’ dignity.
The intervention saw one slaughtered goat shared between two elderly
people. The intervention also contributed to disease surveillance since goats
were sourced locally, further improving
the local economy. The elders say the
meat kept them alive while other members of the community benefitted from
the sale of goats used in the programme.
Mama Chepurai Loriya, a beneficiary, says she had no one to turn to and
terms the nutrition activity a godsend. A
widow, Mama Loriya, frail from old age
and hunger pangs, initially had to solicit
the help of her daughter who lives in a
different village to help her walk to the
slaughter site and carry her meat home.
“We use the blood from the goats
to make delicious soup, consume the
meat and sell the hide to buy other food
items,” Mama Loriya said during the
third round of the slaughter exercise.
Other than the nutrition aspect,
the programme was aimed at influencing market prices of sheep and
goats to cushion herders from exploitation by middlemen and traders during the period of drought
stress. Prices at the time had slumped
to between Ksh400 and Ksh800.

Influencing market prices

“By purchasing shoats at a higher price of Ksh2,000, the programme
sought to introduce competition with
traders. The purchased animals would
then be slaughtered to provide protein for the elderly and other vulnerable persons in Komolion and Nginyang
villages, which had featured prominently and persistently in the drought
early warning bulletin as malnutrition
hotspots. “Media reports of alleged
starvation of elderly persons around
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Improved health
of beneficiaries

A Public Health Officer inspects meat before sharing between the beneficiaries

Nginyang and Chesitet also provided a basis for targeting of the two areas,” says Baringo County Drought
Coordinator Eng. Hussein Jirma.
Baringo County is one of the counties
that suffered failed rains during 2014
long rains season. All the drought indicators for the usual rainy season (April
–July) fell outside normal range. This
consequently exerted drought-related
pressure on livelihoods and severely
threatened food security. The situation
led to large-scale migration of livestock
to dry season grazing areas and delayed
return of animals to usual grazing areas
as regeneration of pasture and browse
also failed due to prolonged dry spell.
Access to food by children under five
years was thus strained as evidenced by
Mid-Upper Arm Circumference (MUAC)

data from drought monitoring sentinel
sites. Other groups that were seriously
affected by the situation were expectant and lactating mothers as well as the
elderly and other vulnerable groups. It
became increasingly apparent that the
elderly and other vulnerable groups
had limited access to interventions to
cushion them against the risk of starvation. Repeated media reports of alleged cases of starvation of elderly people around Nginyang further showed
the urgency of the situation. It was
against this backdrop that the ‘slaughter de-stocking for nutrition’ intervention was crafted to stabilise prices of
sheep and goats and improve the nutritional status of the elderly and other
vulnerable people in the target areas.
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One of the beneficiaries, Mama Chepurai Loriya, waits for her meat ratio INSET:Mama Chepurai
steps on the scale during the fifth round of slaughter destocking, 10 weeks after the intervention started in Nginyang

Incentive to offload
some animals

The programme was initiated at Komolion on August 28, 2014, with the
official launch that also involved media
engagement taking place in Nginyang
on August 29, 2014. The target was to
destock 300 goats or sheep (shoats)
over a period of three months and
monitor the weight of beneficiaries
over six fortnightly slaughter exercises. Beneficiaries were identified using
criteria that included advanced age,
disability and chronic illness. However, there was room to accommodate a
few other vulnerabilities such as poverty, widow-hood or orphan-hood.
An eliminative criterion also applied
was if the beneficiary had access to
alternative social protection support
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or remittances from family members.
The names, identity card numbers
of the beneficiaries were recorded
while their weight was taken as baseline for impact monitoring on the
fortnightly slaughter cycle. The anthropometric measurements of the
identified beneficiaries were taken
prior to start of slaughter cycles i.e.
weight and height. These were used
to calculate beneficiary baseline BMIs,
which also confirmed that most of
them were severely malnourished with
only a few being of normal weight.
“The animals were purchased from
the target villages to ensure the intervention had effect on the local economy. The purchase of the goats and
sheep was also meant to realise some
level of destocking by propping up

The improvement of nutrition status
of the elderly beneficiaries was slow, especially by the second round of slaughter.
However, there was generally improved
health of beneficiaries and by round-5
some had gained up to 1.5 Kg and their
general nutrition outlook had markedly
improved. This was particularly impressive and was an outcome of continuous interaction with the public health
officer who was the meat inspector.
“As you can see, I am now healthy and
able to walk despite the biting drought.
This ration of meat has kept me going. I
have no words to thank the implementers of this programme. It was a godsend just when we thought we may not
live to see the next rains,” said Mama
Loriya as she picked her final ration.
By the end of the intervention, market prices of goats had risen to Ksh
3,500 for 6 – 8 Kg sized animal. There
was apparent desperation of beneficiaries to remain on the programme and
some went to great lengths to show that
they had utilised the meat, especially
males, including stuffing their pockets
with stones during weighing sessions.
The elders felt that the intervention had
uplifted their place in the community.
“Unlike other drought times when
we were hopeless and we were viewed
as a burden, this time, it was different.
Families looked at us as people who
could provide during times of stress.
We shared what we got with the family.
The entire family was catered for,” one
of the elders, Mzee William Petel, said.
Loss of lives during the intervention gives weight to the views of the
elders and may be a pointer that the
situation would have been worse.
“Unfortunately one target beneficiary
died in Komolion before the initial slaughter cycle, and we lost two more as the intervention was ongoing,” says Eng. Jirma.
Amos Nyakeyo is NDMA Baringo County Drought Response Officer.
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Livestock water at a strategic borehole
in the Machallo drought grazing reserve
in Isiolo county

Supporting boreholes for effective
rangeland management
Strategic boreholes not only provide water for
livestock during drought season but also to
households

“

By Kamila Gabo

No water, no life!” This might
appear a cliché to many a person. However, in the arid Isiolo County, it is not just an
expression. Here, the gap between
life and death is just but a drop away.
So, when Mzee Diba Golicha makes
this ageless statement, it is dear and
core to the survival of his community.
In this sere region, perennial drought,
which could span two years without a
drop of rain, every drop is a life saved.
Pastoralist communities have continued to suffer during drought episodes. Here in Merti, loss of livestock,
the only source of livelihood in the
region, has become endemic. However, over millennia, pastoralists have
survived in this condition by making
treacherous journeys across the dry
parches, in search of water and pasture.
In the desperate search for water,
the major casualties are women and
children who are forced to move further and further away from their homes
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after available water sources are exhausted. Women leave their homes as
early as 3am for the water well. Having trekked for hours to the well, the
queue is torturous in the scorching
sun. It takes hours as the women wait
for their turn to fill their 20-litre urn.

High concentration
of livestock

To end this physical torture and
mitigate against perennial loss of livestock to drought, Isiolo County has
set aside drought-period grazing reserves in Cherab Ward. Here, strategic
boreholes have been drilled not only
to provide water for livestock during
drought season but also to households. The ranges are managed by the
Rangeland Users Association (RUA).
The RUA management committee
comprises 19 members (16 men and 3
women). The grazing reserve is 70km
away from Merti town. It has six strategic boreholes namely Machalo, Duma,
Urura, Boji, Dogogicha and Yamicha.

Mzee Diba Golicha, who is also a RUA
chairman, says water scarcity is the
main problem in the area. Seasonal
rains have become erratic occasioned
by late onset and early cessation.
The headache for the committee
has always been how best to manage
the high concentration of livestock at
the watering points. This also complicates and worsens the security situation
since there is often an influx of animals
from the neighbouring Wajir County.
“All these boreholes provide water to
pastoralists as well as to livestock on daily basis for 24hours. The high number of
concentration is in Duma and Yamicha
where 60,000 shoats and 10,000 cattle
are watered daily in Duma and 25,000
shoats and 7,000 cattle at Yamicha borehole. Unfortunately, these boreholes
operate with only one gen-set and if it
breaks down, there is a crisis,” Diba says.

Drought contingency funds

Mzee Diba says that despite incurring
huge expenses to run the boreholes on
a 24-hour basis at the height of any
drought, it is worth the investment.
“We save lives and livelihoods.
That is what matters. There is never a
price on human life. To save human
life, we must strive to save their livelihoods, which is livestock,” he adds.
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According to National Drought Management Authority (NDMA) Isiolo County Coordinator, Mr Lordman Lekalkuli,
the Authority has been strengthening
and maintaining coordination of various stakeholders consisting of Government departments, development
partners and NGOs at county level,
including support to grassroots resilience-building structures such as RUA.
“The effects of drought can be reduced through proper response measures and NDMA through operationalisation of the contingency plan has
greatly increased the effectiveness
of response and has initiated intervention measures in ending drought
emergencies,” says Mr Lekalkuli.
He adds that with financial support from the European Union funded
ASAL Drought Contingency Fund (ASALDCF), the County managed to respond
to the 2014-2015 drought by providing early response for the boreholes.
“A 20-KVA stand-by genset has been
procured by NDMA and is now in use
at Yamicha borehole. This has assisted in provision of water, hence easing
the pressure of the other genset that
was operating for 24 hours,” he adds.
NDMA, under the contingency financing also supplied fuel to these
boreholes under the fuel subsidy kitty.
Mzee Diba adds that the interventions
are useful since pastoralists, who mainly
depend on livestock, find their purchasing power being eroded during drought
situations. They have no capacity to
purchase foodstuffs since the prices of
cereals are normally high. The fuel subsidy means reduced charges for water
for both livestock and household use.
“With the provision of fuel subsidy, the price of water was stabilised,
making it possible for the community to access the valuable commodity.
The levies collected from these boreholes are used for maintenance and
paying pump attendants and revenue
clerks and the remaining amount is
deposited in a bank account,” he adds.
As part of drought response interventions, NDMA purchased fast moving spare parts and distributed to all
the six strategic boreholes and water
management committees across the
county. The Isiolo County water office
played a key role in advising NDMA
where the spares should be delivered,
key among them being control panels, submersible cable, mortar chain,
block chain, block clump, changeover switch and submersible pump.
According to Mzee Diba, the residents
have benefited and since the spares
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RUA chairman Mzee Diba Golicha receives fast moving spares for strategic boreholes

came at the right time, the community
and livestock now have access to water. However, some boreholes have saline water. To ensure portable water for
household use, the NDMA undertook
water trucking as a short term life-saving intervention during drought crisis.
The community, specifically women
who used to trek for long distances in
search of water, had a reason to smile.
NDMA provided water trucking in Dogogicha area, which is located in the drought
grazing reserve. At least 200 households
or over 1,200 persons were supported.
Initially, women covered a total of
40km to fetch water in Ewaso – Nyiro

River. The other area that benefited
from water trucking is Malkadaka area,
where a total of 2,100 people were supported. The County Government also
supported water trucking in Modogashe
and Qone throughout the dry season.
No cases of school dropouts were
reported since the water was available in primary schools thus enhanced
retention. “I am very grateful and appreciate the initiative by NDMA in responding to drought situations. I thank
them for their support,” Mzee Diba said.
The writer is NDMA Isiolo County
Data Analyst.

“A 20-KVA stand-by genset has been procured by
NDMA and is now in use at Yamicha borehole. This
has assisted in provision of water and eased the pressure
of the other genset that was operating for 24 hours”
Isiolo County Coordinator
Mr Lordman Lekalkuli
Drought Resilience
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NGO ACTIVITIES

NDMA Samburu County Coordinator Mr Alex Leseketeti distributes
molasses and mineral blocks to
Suguta Marmar community

T

NGO pastoral and agro-pastoral
livelihood support activities

he European Union has financed various pastoral and
agro-pastoral
livelihoods
support activities in arid and
semi-arid lands (ASALs). The activities
are funded under the broader Kenya
Rural Development Programme through
a Call for Proposals (CfP). Under the

call, non-governmental organisations
(NGOs) received grants for implementation of activities in seventeen (17) ASAL
counties. The activity is aimed at increasing capacity of ASAL communities
to respond effectively to drought and
other vulnerabilities and is coordinated
by the National Drought Management

Authority (NDMA).
CfP specific objectives include;
i. Strengthen drought preparedness
mechanisms and related risk-minimizing strategies.
ii. Promote and develop ASAL based
value chains.

The following are NGOs implementing projects under the
CfP, their specific action and funding:

A

Providing livestock fodder to
boost household food security

By Edith Mogi and Viviane Omesa

t the height of each successive drought, residents
of Suguta Marmar move
all livestock to dry season grazing areas. With all the animals gone, there is little or no food
for the women, elderly and children
who remain behind as the young men
wander the Samburu plains in search
of water and pasture for the herds.
“Droughts are devastating and
the situation is often dire. We either
move the animals or watch them die
one after the other from lack of pasture. We prefer the young men moving with the animals. That way, we do
not lose huge herds,” says area Assistant Chief Mr Geoffrey Letimima.
However, even though this coping
mechanism ensures survival of the livestock, it also results in a struggle for survival for those left behind since the Samburu community depend on animals for
food. Weak and lactating animals are
usually left behind as the rest of the herds
migrate in search of water and pasture.
“Children, sick, elderly and women
remain behind. Unfortunately for them,
there is often no milk and malnutrition
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among these groups is too high during
drought episodes,” adds Chief Letimima.
With this scenario in mind, the Suguta Marmar community factored in
their drought contingency plans provision of supplementary feeds for livestock left behind during migration. This
would ensure improved household
food security/nutrition and reduce
livestock mortality during periods of
drought stress. This was one of the interventions prioritised when the County
Steering group (CSG) drew up a drought
response plan and among several sectoral activities financed under the European Union funded ASAL Drought
Contingency Fund Project (ASAL-DCFP)
implemented by the National Drought
Management
Authority
(NDMA)
“We can now smile. We thank the
Government, through the NDMA and
the European Union for providing us
with hay. We are happy to have put this
in our contingency plan. We are grateful that the NDMA and EU financed this
part of the plan,” adds Mr Letimima.
Alongside the hay, the community
also received other supplements such
as molasses, mineral blocks, range
cubes and survival mash. As the community testifies, provision of the sup-

plements, especially hay, could not
have come at a better time and the
spill-over effect was astounding. It appears all they needed was evidence
that setting aside hay for use during
drought periods could save their herds.

Plans to bulk own hay

“We have realised that we can actually buy hay that can sustain all the
lactating animals in the village. We now
intend to start bulking our own hay to
reduce dependence on donors. Come
the next drought, we should be able
to stand on our own or the level of external support will have been reduced
substantially,” adds Selina Lengerde.
Selina, a mother of six, is one
of the beneficiaries of the hay project. To her, without the hay, all her
goats would have either been wiped
out or their body condition would
have
deteriorated
significantly.
“My goats are now healthy, fat and
ready for the market. In fact I have already sold a goat at a reasonable price.
Goat prices dropped to as low as Ksh500
during the drought but I can now sell at
Ksh1,500 or even Ksh2,000 then use the
money for other things like buying school
uniforms for my children,” says Selina.
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Grantees (NGOs)

Project/ title of the action

Oxfam GB

Sustainable livelihood through value chain Turkana
development for pastoral communities ( fish
and livestock) : Promote and develop ASAL
based value chain in fish and innovative
market based system

1,700,000

World Vision Kenya

Samburu Pastoralists Livelihood Improve- Samburu
ment Project (SAPLIP): NRM/Water development, Agriculture, Livestock and Peace
and Conflict resolution

1,940, 278

SNV Netherlands Development Organization

Enhanced Community Resilience to Drought
through Innovative Market Based Systems
Approaches: livestock, fodder and camel
milk value chains

1,800,000

Food and Agricultural
Research Management
Ltd – Africa (Farm Africa)

Livelihood Diversification through Sorghum Kitui
and Green Gram Value Chain Development

987,281

Centro per un Appropriato Sviluppo Tecnologico
(CAST)

Re-introduction and Commercialisation of Kilifi
Cassava for improved Livelihoods through
Whole Value Chain Model

630,712

Welthungerhilfe (German
Agro Action)

Promote and Strengthen Enterprises and Kajiado, Narok
Market Systems in Drought-Prone ASAL Ar- and West Pokot
eas: livestock, fodder and camel milk value
chains.

1,000,000

European Cooperative
for Rural Development
(EUCORD)

Sorghum Value Chain Development project Tharaka Nithi,
in Kenya
Embu, Kitui,
Makueni, Meru,

806,321
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County
Covered

Baringo, Isiolo,
Marsabit,
Samburu, Tana
River and Wajir

Grant ( €)
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Cassava: Pupils hail
once forgotten crop
The drought tolerant crop is improving
nutrition and retention in schools
By Halima Shaaban and Susan Juma

O

n a typical day, 4K Club
pupils at Lwandani Primary School in Kilifi would be
heading home after a hard
day’s work in the classroom; nowadays
it is different! The members of the 4K
Club and their patron, Mr Kombe, often remain behind to harvest cassava
from their small demonstration plot.
Lwandani Primary School is situated in Bamba Division, Ganze Subcounty, and like most schools in the area,
it receives unreliable rainfall, resulting in food shortage. Although most
residents in the semi-arid area grow
maize despite perennial poor yields,
a growing number is turning to a crop
that has been around for ages - Cassava. The school’s cassava demonstration plot was established in collabora-

tion with the Centre for Appropriate
and Sustainable Technologies (CAST).
Cassava does well in poor soils and
can withstand drought, making it suitable for the weather conditions in most
parts of Ganze Subcounty. Under a project called Re-introduction and Commercialisation of Cassava for Improved
Livelihoods through Whole Value Chain
Model, CAST works with 18 schools in
Ganze Subcounty to spread good practice for healthy consumption of cassava. The project, which is implemented
with financial support from the European Union and coordinated by the National Drought Management Authority
(NDMA), targets 4K Clubs since they offer the best platform to advocate for the
production and consumption of cassava.
The work with the schools is especially important as the pupils act as

4K Club members enjoy cassava from their
demonstration plot

agents of change in their communities
by spreading and practising good habits
learnt in school. Lwandani is one of 12
such schools that benefited from the
project in 2014 by receiving cassava
cuttings and training on its production
and processing. With its low production cost and high yields, the Tajirika
cassava variety, released by the Kenya
Agricultural and Livestock Research
Organisation (KALRO) and promoted
by CAST, is appropriate for schools as
it provides a source of food for pupils,
which encourages school attendance
and promotes concentration in class.
Despite concerns over the new improved cassava varieties, the school

Widows

N

Members of
the Amani
Wajane Group
process cassava.
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othing feels better than
the blithe satisfaction derived from self-accomplishment. Indeed, this
couldn’t have been said any better for
Amani Wajane Self-Help Group. The
group is composed of widows who
have made it their business to produce
and sell processed cassava, especially
flour, in a laid-back village of Madamani, Vitengeni Division of Kilifi County.
The vigour and relentless hard work
of these women is astounding. In fact,
it puts to shame physically fit, intelligent
and emotionally stable individuals. It all
started when the women lost their husbands. Being jobless and with families to
take care of, reality jolted them to action.
“When my husband died and left
me with small children, I was devastated. I didn’t know what to do. I did not
know where to start. I was depressed
and hopeless. Somewhere at the back
of my mind, I knew that the power to
change my destiny and that of my children was in my hands. I had to take action,” says Mrs Raheli Mwenda Charo.
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bravely forged ahead and decided to
set an example for the community by
embracing cassava production. Over a
year after they planted the cassava, the
pupils can barely contain their excitement at reaping the rewards of their
valiant and tireless efforts in the plot.
“I can hardly wait till I grow Tajirika
at home then my mom will really see
how much food we can get from this
cassava. No more hunger,” exclaims
Alex, the chair of the 4K Club, laughingly as he munches on the sweet
cassava. Indeed as both pupils and
teachers enjoy the cassava, the contented look on their faces says it all.
The enthusiasm and success in
Lwandani Primary School and a few
others such as Mpirani Primary in Vitengeni and Kimbule Primary in Ganze
prompted CAST to formulate a holistic
methodology for schools in 2015. The
holistic approach, the Resilient Schools
Pedagogical guide, covers both the
agronomical and nutritional aspects
of cassava production. Based on the
fact that the resilient schools initiative
aims to mould pupils into responsible citizens who take charge of change
in spreading good practices in their
communities, 2015 is set to be a more
successful year for cassava in schools!

Members of the Lwandani Primary School 4K Club display cassava tubers harvested from their
demonstration plot

walk the talk in cassava production
Mrs Charo mustered courage
and knowing that she could not
take up the task alone, she gathered seven women with whom
they shared the same experiences.
“Together we formed Amani Wajane
(peaceful widows) self-help group,”
Mrs Charo, who also chairs the group,
adds with a smile that has endured
hard times. Without proper education
or vocational skills but endowed with
vast pieces of land, the group resorted to farming. It now engages in maize
production, bee-keeping and Galla goat
rearing. When the Centre for Appropriate and Sustainable Technologies
(CAST) mihogo project came knocking
with the Shibe and Tajirika cassava varieties, they embraced it with open arms.
After going through a series of trainings ranging from dryland farming, cassava seed selection and production, cassava pests and diseases management,
cassava value addition and business
planning and management, all facilitated
by CAST, members of the group did not
rest on their laurels. Instead, they took
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a bold step of putting to use the skills
they had acquired from the trainings.
With mastery of the art of cassava value addition, the group took the
plunge and started making cassava
chips, flour and selling cassava crisps
and fried chips even as other groups
under the project were waiting to be facilitated with processing equipment and
the entire village was sceptical about
the cassava varieties (tajirika and shibe).
The group’s will to succeed made
them overcome the many challenges
they faced, chief among them being the
community’s rejection of the new cassava varieties and their products for fear
of poisoning. They were even barred
from selling their products (crisps and
chips) in schools and the local shopping
centre. Their admirable tenacity of purpose made the group members organise cassava sensitisation meetings in the
village and in barazas in a bid to win over
the confidence of the community. Being
the champions of change, every group
member started integrating cassava, especially cassava flour, in their daily meals

at household level and inviting community members to share in the meal.
Today, the group boasts cassava
product sales worth over KSh10,000
from the KSh1,300 cuttings planted during the 2013 short rains. It
is looking forward to more returns
as it starts harvesting the cassava
planted during the 2014 long rains.
“We are very pleased with the project. We now do not lack food in our
households. Our children are able to
comfortably eat three meals a day,
complete with nutritious cassava flour
porridge and our group will soon buy
plastic chairs for hire as soon as we
get enough savings,” says the secretary, Margret with a confident smile.
The group has started preparing an
acre of land while each individual member prepares half an acre for cassava
cultivation in readiness for the 2015
long rains. Truly, the next mile is the
only one a person really has to make.
The writers are CAST’s behaviour
change specialist and monitoring and
evaluation officer respectively.
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Beatrice Nkatha advises sorghum farmers
BELOW: Nkatha on her tractor bought with
proceeds from the sorghum value chain

‘Mama wa mtama’
transforms livelihoods
in Tharaka Nithi

B

eatrice Nkatha is not your average entrepreneur. Her firm
trades in agricultural value
chain and she is a EUCORD
partner in implementation of the Kenya
Sorghum Value Chain Development Project (KSVCDP) in Tharaka Nithi County
which serves more than 7,000 farmers.
Nkatha began her entrepreneurship
career at an early age as a tailor sewing and repairing clothes. From her
humble beginning, she recalls having
an unceasing drive to do something

big for her community, something that
would make a difference in the way
her community lives. Tharaka Nithi is
a semi-arid county in Kenya with low
productivity and high level of poverty.
In 2009, an agent of the East Africa
Breweries Limited recruited Nkatha as a
sub-agent in the sorghum value chain.
She mobilised 400 farmers in one season, who produced 15MT of sorghum
which earned them about KSh250, 000.
“That was the moment I saw the key
to helping my poverty stricken community. As I was paying the farmers
the small monies they had made, they

“I embarked on a strategy of building trust with the farmers. I always kept
my promises to my farmers. When EUCORD came, things changed instantaneously for the better,” Nkatha says.
EUCORD subjected Beatrice to a series of capacity building and training
sessions on Good Agricultural Practices
(GAP) for sorghum cultivation, Post-Harvest Handling of sorghum grain, structured marketing and Contract Farming.
In 2012, EUCORD received a grant
from the European Union for the Kenya Sorghum Value Chain Development
Project through which it upscaled its
operations with Nkatha as an entrepreneur. She recruited 1,400 farmers
(more than 100% more than 2010)
and delivered 1450MT of sorghum
grain to EABL worth Sh44 million.
“The change with EU and EUCORD on
board was tremendous because farmers
tripled the area under production, yields
per unit area doubled, post-harvest
losses were reduced significantly, and
most of the farmers used certified seed
coupled with proper agronomic practices introduced by EUCORD,” she says.
1n 2013 she hit a target of 4,000 farmers and sold over 2,000MT of sorghum,
becoming the highest sorghum agent of
EABL worth Sh64 Million. She became
second best in 2014 by commercialising 2,500MT to EABL and 695MT to
World Food Programme (WFP) hence
trading with KSh105 Million 80% of
which benefited 6,000 farmers directly.

FACT SHEET
The EU-funded project, Kenya Sorghum Value Chain Development Project, has an objective of achieving
sustainable rural development and agricultural growth in arid and semi-arid
areas of Kenya.
The project has played a key part in
both economic growth where farmers
earn livelihoods and enjoy improved
food security.
The project continues to transform
the livelihoods of Kenyans through
sorghum value chain consequently
changing their behavior, social relations and changing their attitudes for
a better adapted society that is able
to provide for its population’s needs
in terms of food and living standards,
protect their values and influence
In 2013, Nkatha replicated the strategy from Tharaka Nithi in Taita Taveta County with full backing from EUCORD, where she worked with 2,500
and intends to expand to other counties. Through the project, Nkatha now
owns two tractors, a disc plough, a
chisel plough and a thresher, which
she uses to plough land and thresh
sorghum for farmers respectively.
“My greatest joy is not looking or
counting the money I have made from
this business, but when I find or hear a
farmer has built a better house, bought

their day-to-day lives positively.
With other benefits such as creation
of employment along the value chain,
gender mainstreaming and collaboration with other stakeholders, the project stands unique in terms of personal
development and constructing a well
knit socio-economic fabric of agriculturally unproductive and communities.
Through knowledge and information
generated in the project from target
communities having different and
unique experiences, this information
is shared with other communities who
improve on it.
The graph below illustrates the growth
of Beatrice in terms of volume and
number of farmers she recruited in
the value chain.
a motorbike, educated a child, has
fed the family, has got better medical
care, or improved his or her livelihood
from this value chain,” says Nkatha.
She stands out as one of the most
successful social entrepreneurs in
the sorghum value chain, with up to
7,500 farmers organised into groups
and 13 employees in her business.
The writer is EUCORD’s monitoring and evaluation officer for the East
Africa Sorghum Value Chain Project.

Comparison of Numbers of Families Engaged inSorghum Cultivation and Volumes of Sorghum Commercialed by Beatrice
7000

Beatrice Nkatha is a social entrepreneur. In her
county, she is known as “Mama wa mtama” by
farmers in the sorghum value chain.
By Michael Malusi
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would show a lot of gratitude and promise commitment in continuing sorghum
farming since they had discovered a
paying crop that had best production
in their environment,” Nkatha says.
Nevertheless, there were challenges. Some farmers were skeptical.
They had previous experience of promoters failing to keep their promise
to buy the crop. It was at this low moment that the European Cooperative
for Rural Development (EUCORD), an
NGO, started implementing the Sorghum Value Chain Development project. Nkatha was recruited as a partner.

4000

3000

2000

1000

0
2009-2010

2010-2011

2011-2012

2012-2013

2013-2014

Beatrice Nkatha tests moisture content of
sorghum delivered by a farmers at her
aggregation centre
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Improving livelihoods in Samburu
through agriculture and barter trade

S

Livestock water from a trough at the Lariak-orok
water pan
BELOW: The water pan that has already impounded
water

Water pan reduces
trekking distance for
communities
BY Pamela Wamalwa

R

esidents of Kisima Location
in Lorroki Division, Samburu
Central Subcounty have been
saved the agony of trekking
long distances in search of water following excavation of a water pan in their area.
The water project, currently supporting 400 households and about
7,000 livestock, has enabled women
to engage in other economic activities since they now walk shorter distances to fetch water. Livestock health
has improved as animals also walk
shorter distances to water points.
“Women always suffer when there is
no water at home. The woman is usually
the one that has to trek many kilometers
in search of water and we have borne
this burden for many years,” says Ruth
Lentirango. Samburu County is considered a water scarce county, with most
parts regularly experiencing extreme
water shortage during dry spells. Migra-
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tion of populations to areas with water
often puts pressure on available water
supplies. Long hours spent in search of
water affects other economic activities
and education since students also spend
most of their school time fetching water.
“Our children no longer go far to fetch
water after school. I also feel good because our animals also take water from
the pan. We now have more milk compared to the past when we had to go far
in search of water,” the water committee chairman, Mr Johnson Lengain, says.
Excavation of the 20,000 cubic metres Lariak-orok water pan was done
by World Vision Kenya with funding
from the European Union (EU) under
the Samburu Pastoralist Livelihood Improvement project (SAPLIP). The SAPLIP
project was also done in collaboration
with the Samburu County Ministry of
Roads, Water and Public Works and
the local community, which identified
an appropriate site for excavation of
the pan. During the official handover

of the water pan to the community,
EU Head of Agriculture and Rural Development, Mr Dominique Davoux,
noted that the project would not have
been possible without the partnerships.
“It’s good to see a dam full of water that will take you until the next rain
season. We look forward to seeing the
dam standing for the next ten years
and more water resource development
projects coming up,” Mr Davoux added.
Six water pans have been excavated
under the SAPLIP project to facilitate
rainwater harvesting. This presents
opportunities to decrease both water
scarcity and soil degradation at local
level. Water harvested is used for diverse purposes and the project has
so far enabled 3,000 households and
25,000 livestock to access water at a
reduced distance of 3.4 kilometres in
2015 compared to 5 kilometres in 2013.
Speaking at the same handover event, World Vision Kenya’s Programmes Development and Grants Ac-
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By Delio Lekarsia

amburu County has for a long
time been viewed as the epitome of conflict, with the massacre of police officers in Baragoi
being one of the worst cases reported
since independence. In Samburu Central Sub-county, conflict over pasture
and livestock is rife. Majority of the residents depend wholly on livestock keeping and production for their income.
Over the years, the impact of recurrent drought has depleted pasture
and water sources in the area creating
tensions between the communities.
Limited alternative sources of income
have further exacerbated tensions between the communities and others
in neighbouring counties, resulting
in raids in a bid to restock their herds.
The raids often result in deaths,
destruction of property and render many a household homeless as they are forced to flee.
Due to the prevailing conditions some
community members have began exploring other sources of income and many
are venturing into crop production. However, due to the fact that communities in
this area have largely been pastoralists
for most of their life, they lack the necessary knowledge on crop production.
“The local communities have been
pastoralists for most of their lives. They

lacked knowledge on crop production
and this limited their capability to produce high yields,” says Mary Bett a
County Agricultural Extension worker.
With financial support from the European Union, World Vision-Kenya is
implementing the Samburu Pastoralist
Livelihood Improvement project (SAPLIP) that works with local communities
to increase their food production and
capacity to cope with both man-made
and natural disasters. The project currently benefits 21,700 households.
Porro location, which borders Baringo County, is one of the project target
areas. This area is home to two communities, Samburu and Pokot, who
are nomadic pastoralists that move
from place to place with their livestock in search of pasture and water.
Solomon Lentowon incurred huge
losses from his first venture into maize
production due to limited knowledge.
“When I lost my animals, I ventured into maize production. But the
first time I planted I got a huge loss
because of ‘head smut’ which forced
me to relocate to a new plot,” says
Lentowon a member of Siambu Youth
Group which benefits from the project.
Through the SAPLIP project, Lentowon and other members of the youth
group were trained on how to improve
their farming practices and supported with high quality certified seeds.

“In 2012 and 2013 I harvested five
bags and 10 bags respectively from a
one-acre piece of land. In 2014, I harvested 40 bags of maize from a five-acre
piece of land despite the fact that there
was drought in the area,” Lentowon says.
Maize farmers are now doing barter trade with their Pokot neighbours
in exchange for goats and sheep. The
farmers then sell the animals to vendors who take the livestock to Maralal
and Rumuruti markets, where they
trade and make huge profits in the process. Lentowon has managed to buy
two cows through the barter trade.
The previously warring neighbouring communities now co-exist peacefully, interacting at the market place
and depending on each other for supply of maize in exchange for livestock.
Through the project, Lentowon and
others in the youth group have also
benefited through training on water
harvesting, conservation and utilisation.
“I managed to grow 500 heads of cabbage which I sold in March (2015) at an
average price of Ksh50 each. I re-invested the money I make from the sale in
my farm to increase production and also
use part of it to pay school fees for my
children,” a delighted Lentowon adds.
The writer is project officer in charge
of peace and conflict at World Vision
Kenya.

quisition director Ms Kevina Powers also
singled out the need for partnerships.
“I appreciate the support from
the Government, the European Union and all other partners that made
this achievement possible,” she said.
Samburu County Deputy Governor Joseph Lemarkat recognised the
partnership between the EU and
World Vision and thanked them for
the support to the county. He said
the project comes at an opportune
time to supplement the county efforts to support agro-pastoralism.
“I commend the technical working
group for setting high standards. We
as a County government will adapt
the same standards and quality. I
urge the community to embrace the
project and take care of it,” he said.
The writer monitoring and evaluation officer at World Vision Kenya.
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Solomon Letowon with his maize harvest following seed support under the project
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Adaptation Consortium
Building resilience through improved community planning and
governance of arid and semi-arid lands in Kenya
The Kenyan ASAL Context

T

he ASALs cover more than
80% of the country’s land
mass and are home to nearly
10 million people. A historical legacy of limited and often inappropriate development has left the ASALs
of Kenya with weaker institutions of
governance and planning, less effective social and economic services, and
greater levels of poverty than other areas of the country. All of these development constraints serve to undermine
local adaptive capacity. Climate projections for coastal East Africa suggest that
these constraints will be exacerbated by
increasing variability in coming years.

The Adaptation Consortium

The Consortium is a government
led initiative under the leadership of
the National Drought Management
Authority within the Ministry of Devolution and Planning, consists of Christian Aid, International Institute for En-

vironment and Development, Kenya
Meteorological Services, Met Office
(UK) and local partners. It is funded by
DFID Kenya (UK Aid) under its Strengthening Adaptation and Resilience to Climate Change in Kenya plus programme
(StARCK+). The Adaptation Consortium works in the ASAL counties of Garissa Isiolo, Kitui, Makueni and Wajir.

Building resilience

Empowering citizen voices and
strengthening government-citizen interaction. Participatory bottom-up
planning, inclusion and legitimisation
of local institutions with knowledge
and tested strategies for managing climate variability and change is of crucial importance in addressing poverty
and vulnerability to droughts in ASALs.
Improving resource governance and
planning at scale. Managing risk under high and increasing variability and
climate extremes, requires real-time
adaptation to the incidents that arise
unpredictably. Empowered local insti-

tutions for negotiated reciprocal access
to common pool resources, often cross
boundary, and which have mechanisms
for resolving competing claims, maximise options in current and future years.

The ADA approach

• Community articulation of factors that
strengthen adaptive capability in context of changing climate.
• Resilience planning tools embedded
within & complement government planning systems.
• Integrating climate Information for effective risk management.
• Representative ward committees prioritise investments in public goods that
strengthen household & community resilience to climate change.
• Establishment of County adaptation
fund as Public Fund under the discretionary authority of county government.
• Tracking Adaptation Measuring Development framework strengthening government M&E.

“

Climate Fund builds on
community ideas for resilience
By Jane Kiiru

Climate consists of so many
things to us,” says Ibrahim
Shone, a pastoralist in Isiolo
County in Northern Kenya. “It’s
not only weather, it’s also about how
we prepare for droughts and diseases,
and find enough grass for our animals.
These things change with the seasons.”
A drought can have devastating effect on a family, forcing them to sell
their livestock to avoid losses due to
disease, often at half the price they
could normally get in better times.
Such droughts are only likely to become more common and severe
with the effects of climate change.
The last drought in the Turkana
region was only a few years ago in
2011. An initiative dubbed Kenya for
Kenyans collected over KSh500 million (about US$6 million) to save lives
and restore the dignity of pastoralists
threatened by death due to drought.
But three years on, the government
and donor agencies are back in Turkana again donating money and food to
help save lives. For how long will these
communities be dependent on aid?

NEW HOPE

Timeline of Key Achievements by ADA
Objectives
• Build the readiness of counties, as future
sub-national ‘executing entities, to access,
disburse and monitor climate finance in
support of community-prioritised adaptation.
• Mainstream climate change into planning.
• Empower local people to participate in
the exercise of the powers of devolved
government in making decisions that affect
them as provided by Constitution
Budget: £6.5m 2013 -17
Reaching 800,000 direct beneficiaries

Achievement

Timeline
st

1. Establishment of 1 CAF in Isiolo
County

2013

2. Resilience assessments, resource
mapping inform Isiolo CIDP

2013

3. 1st round of CAF investments in Isiolo
completed & 2nd round begun

2014

4. Other counties receive training in
resilience assessment, resource mapping
and establishment of CAF

2014

5. Final Atlas of Isiolo County

2014

6. Learning workshop to share lessons
amongst Counties & partners

2014

7. CAF Bills under consideration by 5
County Assemblies

2015

8. County Natural Resource Governance
Bill for Isiolo County

2015

9. Consortium wins British Expertise
International Award “Outstanding
International Collaboration” category.
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A project that gives community
members a voice and aims to build
their resilience to the effects of climate
change could help. First implemented
as a pilot project in Isiolo County between 2009-2013, it is now being replicated in other areas including Kitui,
Garissa, Makueni and Wajir counties.
The project is driven by local community decisions on how financing
from a County Adaptation Fund should
be best spent. Community members
draw on funding by submitting their
ideas to a Ward-level Adaptation Planning Committee. The committee will
write proposals based on the community’s suggestions, with the support
of project staff and technical advisors,
and if the proposed project satisfies
the criteria of the county adaptation planning committee, it’s funded.
The fund has helped community
members build their resilience to climate change by constructing and maintain sand dams, which trap rainwater
and provide clean and reliable source
of water during droughts. It has paid for
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the renovation of a veterinary laboratory and the rehabilitation and fencing of
water pans — wet season water sources.
“Isiolo County Adaptation Fund
projects are unique in that they are
implemented by very transparent
and accountable community derived
committees,” says one community member. “The challenges pulling
down a community’s resilience to frequent, severe drought were identified and the interventions to counter
them suggested by the community.”
The fund has also supported training
of resource management committees
and rangeland users’ associations. These
groups manage and regulate the use
of pastures and water sources, whilst
strengthening traditional grazing regulations that governed the use of these
resources in wet and dry seasons. These
traditional systems were weakened by
successive government regimes that
were unsupportive to the pastoral economy and way of managing resources.
In one important intervention, the
adaptation fund led to the closure of

a water pan that had been built in the
wrong place — an area reserved for
grazing in times of drought. The water pan provided access to this area
during the wet season, and this depleted pastures reserved for the dry.
Prior to its closure, consultations
were carried out with neighbouring
communities, and relevant line ministries to devise an environmentally
friendly approach that ensured water is
not retained in the pan during the rainy
seasons. The project also brings different pastoralist communities together
for consultations that aim to find holistic solution to the problems they face.
Clearly, the benefits of building community resilience to adapt to climate
change outweigh the aid/handouts given out during drought season. The project has enabled community members
adapt the necessary “shock absorbers” to deal with the seasonal changes brought about by climate change.
The writer is communications officer
for the Adaptation Consortium.
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Mrs Nuria Diba and
her “daughter” Noti

Cash transfer project gave
me my ‘daughter’ Noti
By Carrie Ndoka

M

rs Nuria Diba and her
‘daughter’ Noti are inseparable. The fondness Nuria has for Noti can only
be described as warm and tender, typical of a mother-daughter relationship.
However, Noti is not your usual daughter. She is Nuria’s donkey. In fact, without
Noti, Nuria’s life would be incomplete.
“I bought Noti using arrears from the
Hunger Safety Net Programme (HSNP)
cash transfer. To me, Noti is not a donkey but a daughter. She accompanies
me to most places and helps me carry
goods such as firewood, water and other loads,” Nuria says with a warm smile.
With Noti by her side, life is now bear-
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able. Noti is the only vehicle that provides a livelihood for Nuria’s household.
Carrying loads of firewood to the market
and fetching water from the borehole
are all done by Noti. Noti could only
be compared to a modern-day pickup
truck which offers all forms of transport
needs both for the family and business.
The name Noti is apt. It is derived from a Swahili word meaning banknote. The donkey is the
vehicle that drives the household.
Before joining HSNP in 2013, Nuria’s life was not only tough but also a
never-ending uphill journey. A widow
at 54 and with seven children to raise,
all she could do was eke a living from
hawking firewood. The firewood she

carried on her aging back could hardly
fetch enough to feed the family. With
such meagre income, sending her
children to school was a pipe dream.
Life was bleak during periods of
prolonged drought when access to
food was a big hurdle as food prices sky rocketed. The only support
she had previously received, albeit on irregular basis, was food aid.
However, things changed for the better when Nuria, who hails from Godoma, Moyale, Marsabit County, was
included among the first beneficiaries
of the HSNP stipend and received payment in arrears totalling to Ksh 47,200.
“When I received the Ksh47,200
payment arrears, I felt like I had shaken the hand of God. Never in my life
had I dreamt of handling such a huge
amount at a ago,’ adds a beaming Nuria.
Despite never having got a chance
to go to school, Nuria is very passionate about education. But she can
now afford a smile as the dream to
educate her children is now a reality.
“I cleared school fees arrears for my
two youngest sons and three grandchildren, bought uniform and other school
essentials. My only regret is that I was
not able to educate my only daughter who is now 27 and married,” she
says with evident regret but her face
brightens as she shifts her gaze to Noti.
She used part of the money to pay
off some debts, some of which were
five years overdue. In addition, some of
the money went into stocking food for
her household to cushion them against
the drought that hit Moyale Subcounty between January - April 2015.
“In addition, some of the money
went to renovating the roofing of my
huts which had deteriorated over the
years and were leaking from the huge
holes during the rainy seasons. But the
best of all was buying Noti,” she adds.
The future for Nuria and Noti
looks bright. Noti also boosts her income by renting her out to community members that need to carry heavy
loads - but with a condition that they
treat her well. Nuria looks forward
to when Noti will give her ‘grandchildren’ and enlarge her stock of donkeys
from which she can sell and hire out.
“I am very happy with HSNP as it
has helped me improve the welfare
of my family. I urge the Government
to help more poor people so that we
can all improve our lives,” she appeals.
The writer is a communications specialist with the Hunger Safety Net Programme.
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Promoting drought early warning
information dissemination in Isiolo
Despite years of predicting drought onset
based on traditional indicators, elders have
had to integrate traditional knowledge with
modern methods

F

By Kamila Gabo

or Qallo Diba, 45, a mother of
three, life in Isiolo County has
always been marked by recurrent droughts that have pushed
her and her family to the edge. She lost
her husband to the 1984 drought, one
of the worst droughts to hit the region
in recent history. In that drought, thousands of livestock and human lives were
lost as mother nature ravaged the arid
and semi arid region.
The community relied heavily on
traditional drought early warning information and elders always predicted the
onset of drought based on customary
indicators. This traditional knowledge
was prone to error, especially with
the advent of climate change. Consequently, drought has, in recent times,
caught the community unawares and
unprepared, occasioning unprecedented damage to livelihoods. To make a
bad situation worse, traditional coping
mechanisms have been eroded by recurrent droughts whose cycle has become invariably unpredictable by use of
traditional methods.
Tradition had to give way for a mod-

ern scientific drought early warning system. And for Qallo, having witnessed
the community struggle to understand
current drought trends using traditional
methods, decided to uptake information
from modern early warning systems. A
three-day seminar organised by the National Drought Management Authority
(NDMA) in collaboration with World
Vision in Garba Tulla, Isiolo County, provided her the perfect opportunity to familiarise and learn how modern drought
early warning systems work. She jumped
at the invitation.
“My siblings and I were trained on
traditional early warning methods.
When NDMA invited me to this seminar,
I felt privileged to be one of the learners.
I was extremely happy,” Qallo says.
The most valuable presentation, she
adds, was the one on the four phases
of drought cycle management and what
communities need to do at each stage.
During the seminar, Garba Tulla School
Drought Ambassadors’ Club was also
formed and pupils trained on use of
drought early warning information. The
new early warning system model is a pilot programme for primary schools with
the aim of strengthening and enhanc-

Dabasiti Primary School drought ambassadors club during a training session
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ing drought early warning information
dissemination through school-going
children. Schools have been identified
as critical avenues for sowing collective
values in reducing disaster risk. Use of
school children in message dissemination and implementation of drought
risk management activities also ensures
sustainability as they grow up using the
skills learnt.
“Am so elated that a drought ambassadors club was formed and my
children have gained this knowledge
as they are not very accustomed to the
old ideas. And now through them I can
get drought status information every
month,” said Qallo.

Use of schools

NDMA has successfully piloted the
initiative in drought–prone Turkana
County, which has considerably increased knowledge on drought information. Through partnership with Regal-IR
(Adeso), Kenya Red Cross Isiolo Branch ,
World Vision, IMC and SNV and spearheaded by the NDMA, the initiative targeting schools for dissemination of early
warning information was rolled out in
Isiolo County after a learning mission to
Turkana
The roll out started with the training
of the school management committee
followed by drought ambassadors club.
The module used for the training was
sponsored by NDMA through support
of the European Union under the Kenya Rural Development Programme ASAL
Drought Management Project. Under
the partnership, partners funded all the
trainings while NDMA provided technical support in capacity building of both
groups.
Primary schools among them Emejen, Attan, Kilimani, Gotha, Bisan, Biliqo
and Nagaa were trained on the drought
early warning system. Regal-IR supported Emejen, Attan, Gotha and Bisan while
World Vision Garba Tulla supported the
training of Nagaa primary school as Cordaid supported Biliqo Primary School.
Kenya Red Cross plans to support two
schools namely Rapsu and Gafarsa.
The schools under the programme
hoist colour-coded flags to provide simple visual messages on drought status
and trigger possible preparedness activities at community level.
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TRAINING / EVENTS

NDMA fosters partnerships to improve
community communication

T

he NDMA has embarked on
training of county level development actors and journalists
to enable them to meet the
communication needs of communities
affected by droughts and other crises.
The three-day training seeks to improve community access to accurate,
practical, timely and relevant information. NDMA staff, Government departments, development agencies are
equipped with skills to enable them to
respond to communication needs of
communities during and in preparation
for drought scenarios. The training also
enhances the capacity of local media to
develop programmes that are sensitive
and responsive to community needs.
The first phase of the training was
conducted in Baringo, Samburu and
Marsabit counties in partnership with
the BBC Media Action (BBCMA), with
more counties expected to be covered
before the end of the financial year.
Training modules are customised to
include appropriate disaster scenarios, case studies and practical exercises
aimed at raising awareness of information needs of vulnerable communities.
The highly practical training also includes simulation of drought disaster
scenarios to enable the information

A ‘live’ radio broadcast during the training in Marsabit County

sources (development practitioners)
and information disseminators (media)
work together to package accurate,
timely, relevant and practical information for affected communities.
The exercise culminates in development of sector- specific plans outlining
community communication approaches. These plans will ultimately be included in the county drought contingency
plans, thus mainstreaming community
communication in drought preparedness and response.
The trainings are based on lessons
learnt from an information campaign
conducted in Turkana County in 2013

which informed the need to upscale
and promote interaction/engagement
with at-risk communities who require
timely, practical and easy to understand
information.
The writer is communications officer
Kenya Rural Development Programme ASAL Drought Management and ASAL
Drought Contingency Fund.

“Communication is aid”
— BBC Media Action

NDMA, partners share experiences at learning event
BY Abiya OCHOLA

The National Drought Management Authority (NDMA) together
with development partners held a
two-day learning event on drought
management and food security.
The event brought together national government ministries, 15 county
governments, UN Agencies and international non-governmental organisations. These included key policy
makers, practitioners working in the
dry lands, ASAL county governments,
academia and researchers, journalists
and community members, who have
knowledge and experiences to share
on resilience building in the ASALs.
The learning event, held under the
auspices of the ASAL Donor Working Group and hosted by the County
Government of Baringo, was aimed at
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sharing knowledge on opportunities
for, and constraints to building resilience and transforming livelihoods in
the ASALs. It also highlighted concrete
examples of best practice spanning
policy, institutions and technology.
Baringo Governor Benjamin Cheboi
and Sweddish Ambasador to Kenya H.E
Johan Borgstam graced the meeting.
In response to the challenges of
food security and economic development in the ASALs, national and
county governments and development partners are coming together
to support implementation of Ending Drought Emergencies (EDE) pillars
namely: drought risk management,
human capital, peace and security, sustainable livelihoods, climate-proofed
infrastructure, and institutional building and knowledge management.
There was a particular focus on pro-

gress recognising that, while there are
innovative project approaches on the
ground, most have failed to achieve
scale and transform livelihoods because
of the lack of connectivity over ecosystems, within coherent political and institutional frameworks, and to markets.
The learning event was also a forum
to explore how county governments
could effectively organise themselves to
implement the EDE and develop a better
understanding of how to build resilience,
based on a review of good practices,
successes, challenges and key lessons.
The meeting also sought to strengthen Government and donor coordination, forge partnerships and encourage a collective commitment by
participants to share good practice.
The writer is NDMA Media & Public
Relations Officer.
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The National Drought Management Authority (NDMA) is a statutory
body established under the State Corporations Act (Cap 446) of
the Laws of Kenya. The Legal Notice gives NDMA the mandate to
establish mechanisms which ensure that drought does not result in
emergencies and that the impacts of climate change are sufficiently
mitigated. The Authority is headquartered in Nairobi and with offices
in drought-prone counties.

Vision
To be a world-class authority in drought management and climate
adaptation for sustainable livelihoods.

Mission
To provide leadership and coordination of Kenya’s management of
drought risks and adaptation to climate change.

Core Values
Passion for results
Accountability and integrity
Selfless service based on citizen orientation
Responsiveness to the needs of vulnerable groups
Participatory approach
Transformative innovation

Herders water their
livestock at a water pan
in Ijara, Garissa County
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