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Republic of Kenya

H.E President Uhuru Kenyatta presents a cheque
to a livestock insurance beneficiary on March 8,
2017 in Lodwar, Turkana. The Kshs 214,767,700
payments under the Kenya Livestock Insurance
Programme target registered pastoralist
households in seven counties.
Below: KDF trucks during H.E President Uhuru
Kenyatta’s visit to Turkana County where he
unveiled various drought response activities. The
trucks are not only ferrying livestock feeds from
depots to drought affected communities but are
also helping deliver other relief assistance at the
county level.

The Government is scaling up
drought
response
interventions
to cushion Kenyans, especially
pastoralists, from the effects of the
current drought in the country.
Recognising that the situation
continues to deteriorate and will
worsen significantly if the long rains
perform poorly, H.E President Uhuru
Kenyatta last month declared the
current drought situation a national
disaster. The prolonged drought in
the wider region, including Kenya,
has also captured the attention of
the United Nations, with Secretary
General Antonio Guterres calling
on the international community to
support national governments to deal
with it.
The
Government
has
since
unveiled various drought response
interventions, which include a Kshs215
million livestock insurance payouts
officially launched by the President in
Lodwar, Turkana County on March 8,
2017 and which will help vulnerable
pastoralists cope with the worst
impacts of the drought. Others are
an oil-based foot and mouth disease
(FMD) vaccine expected to reduce
the cost of vaccination by 50 per cent
and increase pastoralists’ livestock
production, and livestock offtake
programme.
The
Government
is
now
implementing the second stage of
a three-phase response programme
approved by the Cabinet in November
2016, for which the National Treasury
has approved a further Kshs7.4 billion
against total needs of Kshs11.6 billion.
The principal areas of response are
food and safety nets, water, livestock,
agriculture, health and nutrition,
education, peace and security,
environment, and coordination.

In addition, the NDMA is
implementing
two
response
mechanisms - drought contingency
finance, supported by the European
Union (EU), and scalable cash transfers
through the Hunger Safety Net
Programme (HSNP), supported by UK
Aid. Since July 2016, the NDMA has
disbursed Kshs242 million of drought
contingency finance in 21 counties,
complementing what the county
governments and their partners are
doing in the key sectors of livestock,
agriculture, water, health and nutrition,
education and security. A further
Kshs526 million has been committed.
A major scale-up of support to the
livestock sector is underway, which
includes provision of animal feeds,
commercial destocking for fattening
and slaughter destocking of animals
which have lost their commercial value.
As part of inter-agency partnership and
coordination for drought response, the
NDMA is collaborating with the Kenya
Defence Forces in the transportation
and distribution of livestock feed
supplements and other relief supplies.
The
drought
response
measures are being overseen by
an intergovernmental and inter
agency
coordination
committee.
The committee, which is chaired by
Agriculture Principal Secretary Dr
Richard Lesiyampe, has recommended
standard pricing of livestock under the
ongoing offtake programmes. The
committee has tasked the livestock
sector to guide on standard prices to
be adopted by all stakeholders. The
committee reiterated the President’s
directive that future scale up efforts
should be geared towards cash
transfers to enhance the purchasing
power of beneficiaries.
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UN UnderSecretary-General
Stephen O’Brien
lends a hand in relief
food distribution
to recipients under
the Food-For-Assets
programme.
Mr O’Brien samples
livestock drought
pellets as Marsabit
County Drought
Coordinator Guyo
Golicha explains
the targeting
criteria. NDMA is
providing livestock
feed supplements
to arid and semiarid counties with
financial support
of the European
Union.
Below: UN Secretary
General Antonio
Guterres speaks in
Nairobi on March
8, 2017. Picture
courtesy PSCU

EU allocates
additional
Ksh2.5b for
drought
response

Above Left: H.E President Uhuru Kenyatta (right) presents a
drought emergency cash transfer cheque for beneficiaries in
Turkana County to NDMA Chairperson Hon. Agnes Ndetei.
Also present are Deputy President William Ruto (centre),
British High Commissioner Nic Hailey and Turkana Governor
Josphat Nanok.
Above: British High Commissioner Nic Hailey chats with a
cash transfer beneficiary at the HSNP stand.
INSET: EU Ambassador to Kenya Stefano Dejak delivers a
speech in Lodwar, Turkana County, in which he announced the
new EU funding.

Part of the funds to go towards cash transfers managed through the
Hunger Safety Net programme
The European Union has provided an
additional €23million (about KSh2.5 billion)
in response to the ongoing drought. The
additional funding will be managed by the
NDMA over the next three years and is part of
the EU’s overall contribution to complement
Government efforts to strengthen and
institutionalise drought management.
“When we look at the impact of drought
and climate change, we need to look at the
capacity of counties and communities to better
respond to disasters, to cope with the crisis in
a timely manner, and to invest in strategies that
will help them recover,” said EU Ambassador
to Kenya Stefano Dejak.
Ambassador Dejak announced the funds
allocation in Lodwar, Turkana County, where
he accompanied H.E President Uhuru Kenyatta
during a visit to assess and unveil Government
initiatives aimed at cushioning Kenyans,
especially pastoralists, from the effects of
drought.
The President thanked development

partners, particularly the European Union and
the United Kingdom, for supporting Kenya’s
drought mitigation efforts, adding that the
support would go a long way in improving the
lives of Kenyans in arid and semi-arid counties.
“We appreciate the support our development
partners have continued to provide and we will
continue working with them to address the
severe drought,” President Kenyatta said.
The EU funds include €10 million that will
go towards the shock-responsive cash transfers
managed through the Hunger Safety Net
Programme (HSNP) being managed by NDMA
as part of NDMA’s contribution to the larger
National Safety Net Programme (NSNP).
“This is about protecting the livelihoods of
vulnerable communities. We are, therefore,
using part of the new support by allocating €10
million for the scalability of the cash transfer
programme. It will enhance the purchasing
power of those affected while reducing the
loss of assets and protecting the livelihoods
of vulnerable households during droughts,”

Ambassador Dejak added.
The EU support will meet the most urgent
needs of the affected people and help
strengthen the capacity of counties and local
communities to respond to and prepare for
disasters and thus prevent the loss of assets.
The programme will build on the existing €10
million Kenya Rural Development Programme
Drought Contingency Fund (DCF) through which
the EU is supporting the NDMA with drought
preparedness and response.
In addition, the EU will provide €10 million to
finance the scalability of cash transfers under the
HSNP in order to enhance the purchasing power
of vulnerable households during drought crises.
This will help reduce the loss of assets and
protect the livelihoods of vulnerable households.
Currently, HSNP is supporting vulnerable
households in the poorest four arid counties
of Turkana, Mandera, Wajir and Marsabit. It
provides regular payments of Ksh 5,400 to more
than half a million people. The money is credited
to the beneficiary account every two months.
More than half of that money was provided by
GoK last year and the rest funded by UK Aid. In
times of crisis, the HSNP is able to scale up cash
transfers to reach more people. In February 2017,
and with funding from UK Aid, the HSNP made
emergency cash transfers totalling Kshs144.8
million to an additional 53,637 households in
the four counties of operation, i.e. over and
above the programme’s core caseload. The EU
contribution will be used to reach an additional
400,000 beneficiaries in the coming months,
who will also be receiving Ksh 2700 every month
during the drought emergency period.

Act now on drought, UN tells
international community
‘‘We should learn the lessons from
previous droughts and sound the
alarm early,’’
The UN is calling for support to Kenya to deal
with effects of the ongoing drought. Speaking
separately in the country, UN Secretary-General
Antonio Guterres and UN Under-SecretaryGeneral for Humanitarian Affairs and Relief
Coordinator Mr Stephen O’Brien challenged
the international community to act fast to save
lives in Kenya and the larger Horn of Africa
where drought is widespread.
“I hope that the international community
will be able to match the generosity that
Kenyans have always shown, namely in relation
to refugees, and support the country now that
the drought has been prolonged in such a way
that, of course, the resources of the country are
themselves in difficulty to face this enormous
challenge,” Secretary-General Guterres said
in Nairobi after meeting President Uhuru
Kenyatta.
President Kenyatta, who declared the
drought a national disaster last month, thanked
the UN boss for expressing his solidarity
with Kenya. The UN and its humanitarian
partners are now appealing for $166 million
to aid Kenyan pastoralists and farmers whose
livestock and crops are suffering amid what
the Government declared a “national drought
disaster.”
“With these funds, humanitarian actors will
provide life-saving food, health, water and
sanitation services to 2.6 million vulnerable
Kenyans over the next ten months,” UN
Resident Coordinator in Kenya Siddharth
Chatterjee in Nairobi on March 16, 2017.
While on a visit to Badan Rero village in
Moyale, Marsabit County, UN Under-SecretaryGeneral O’Brien came face-to-face with both

the ravages of drought and the mitigation
measures being taken by local communities
and their partners. It was here that Mr O’Brien
witnessed communities in a desperate dash to
save their livestock. Badan Rero is a dry-season
grazing area which currently holds up to 40,000
livestock. Some animals have moved in from
Southern Ethiopia, Wajir County and Walda in
Central Marsabit.
“I have the opportunity to see for myself the
suffering of the people. These communities,
though resilient, are on the verge of
survivability. The children under the age of 5
and lactating mothers are bearing the brunt of
this drought,” Mr O’Brien said.
Need to avert potential famine
The UN Relief Coordinator warned that
unless urgent action is taken, the region will be
hit by acute famine. Already, famine has reared
its ugly head in neighbouring South Sudan,
while Somalia is at risk for the second time
this decade. In Kenya, more than 2.7 million
in ASALs and a further 300,000 from non-ASAL
counties are severely food insecure.
“Crops are failing, prices are rising and
families are going hungry. There is good
leadership. There is need to back the successful
track record of saving lives and protecting
civilians, who through no fault of their own,
have found themselves caught up
in the drought”. Mr O’Brien
called for financial resources to
reverse the situation.
“We need huge financial
resources. We must make this
money available and ensure
that the money is translated
into government plans,” he
said.
The
Under-SecretaryGeneral reassured Kenyans
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that the international community would stand
with them. He also dispelled claims of donor
apathy, saying that record amounts were raised
for humanitarian efforts last year.
“We thank the generosity of the donor
community. However, we have never seen
more need than this,” he noted.
While in Moyale, Mr O’Brien witnessed
several initiatives supported by the UN,
the Kenyan government and the private
sector, including school meals for children,
malnutrition screening, water trucking, cash
transfers and livestock support programmes.
The Kenyan Government has in place a
three-phase response programme spanning
November 2016 to July 2017. However, the
scale of the crisis is outpacing existing capacity.
‘‘This is bigger than any one of us can
manage that is why we need the international
community,
the
United
Nations,
the
international NGOs and local NGOs to come
together, well-coordinated, to make sure we
deliver the lifesaving assistance like screening
those who are clearly not able to get sufficient
nutrition and making sure that we give them
both medical and food supplements that is
going to avert what otherwise could be an
extra ordinarily protracted period of suffering.
This drought and the forecast for the necessary
rains in a couple of months are not promising
and therefore the fear is that this could
only get worse. We have an opportunity
to act. It requires the international
community now to step up,’’ said the
UN relief coordinator.
While reporting his observations
to the Security Council after the visit,
Mr O’Brien said the international
community is “facing the largest
humanitarian crisis since
the creation of the
UN.”

Isiolo Girls High
School principal
Ms Florence
Achacha
(centre) and her
staff receive
food items
provided under
the NDMA/EU
food-for-fees
initiative. Also
present is
NDMA Isiolo
Supply Chain
Officer Saphia
Abbas.

A KDF
soldier
offloads
livestock
feeds at
Somare
Location
in Moyale,
Marsabit
County.
Community
members
receive
livestock
pellets
delivered
by a KDF
truck in
Oiti sub
location,
Kajiado
County.

Isiolo Boys’
High School
principal Mr
Diba Godana
receives food in
his store.

NDMA provides highly nutritious
livestock feeds to cushion herders
Collaboration with the
military is helping to accelerate
transportation and distribution
The
National
Drought
Management
Authority is providing livestock feeds in ASAL
counties as part of a scale-up to support the
livestock sector and save pastoralist livelihoods.
The intervention includes collaboration with
the Kenya Defence Forces (KDF) to accelerate
distribution to ensure that the livestock feed
supplements reach the most needy and
vulnerable in the community.
KDF has provided 15 trucks to aid in
transportation and distribution and two water
bowsers that are supporting water trucking
activities in Samburu and Marsabit counties.
The first consignment of livestock feeds was
flagged off by NDMA CEO Mr James Oduor
on February 21, 2017 at Unga Feeds plant in
Nakuru.
“This collaboration with the Kenya Defence
Forces is part of an elaborate plan by the
Government of Kenya to ensure synergies
among all agencies and stakeholders. We
appreciate this partnership,” Mr James Oduor
said after the flag off.
Procurement of the feed supplements
under the European Union funded Drought
Contingency Fund started in January following
the deterioration of drought conditions across
ASAL counties. In order to avert widespread
livestock deaths, the NDMA decided on
a significant scale up of response in the
livestock sector, especially the supply of animal
concentrate pellets and urea molasses mineral
(UMM) blocks targeted at the core breeding
stock left behind as herds migrate to dry
season grazing areas,.
The programme includes the production of
86,898 bags of highly nutritious drought pellets
and 41,000 urea molasses blocks at a total
cost of about Kshs 180 million. It also includes

both accelerated commercial destocking
of 3,000 cattle and slaughter destocking of
approximately 23,570 sheep and goats and
5,355 cattle which have lost their commercial
value. These interventions complement the
actions being taken by the State Department
of Livestock and County Governments.
Priority in feeds provision has been given to
the hardest-hit counties that also registered
livestock mortalities, such as Turkana, Samburu,
Baringo, Mandera, Marsabit, Tana River,
Lamu, Wajir, Garissa, Kajiado, Taita Taveta and
West Pokot.
Communities have lauded the supply

NDMA CEO Mr James Oduor flags off a military truck with
livestock feed at Unga Feeds plant in Nakuru on February
21, 2017. Also present are NDMA Director of Technical
Services Mr Sunya Orre and KDF’s Col Ronald Bett .

A military water bowser draws water from Kubiqalo
borehole, Saku Subcounty of Marsabit.

of livestock supplementary feeds which is
cushioning livestock, especially small stock,
against the worst impacts of drought.
“The drought pellets provided by the NDMA
and EU are of very good quality and are giving
almost immediate results. Sheep and goats
start showing improvement in body condition
in less than a week,” said Chief Philip Aramait
of Lorugum, Loima Subcounty in Turkana.
The KDF trucks are not only ferrying the
livestock feeds from the depots in Nakuru,
Eldoret and Nairobi to affected ASAL areas, but
are also helping deliver other relief assistance
at the county level.

KDF trucks during H.E President Uhuru Kenyatta’s visit to
Turkana County where he unveiled various drought response
activities.

A KDF soldier assists women to arrange containers to
facilitate filling with trucked water.

Food-for-fees: Retaining
students in school in
the face of drought
Schools run risk of losing students when
sent away over fees arrears
She was between a rock and a hard place.
In another two days, she would have to do the
unthinkable – send her girls home. She could
no longer keep the school open. Her food
supplies store was all but empty - only a sack
of maize and half a bag of beans remained..
Ms Florence Achacha, the Isiolo Girls High
School principal, pondered the options, the
future bleak. Not just for the students but for
the school too. This is the only girls’ National
School in Isiolo County. Closing it would
reverberate beyond the school’s compound.
But the school requires 24 kgs of maize and
15kgs of beans to feed the 220 girls at every
meal.
“This drought has nearly brought my
school to its knees. Parents cannot pay their
daughters’ school fees. But we are cautious
about sending the girls home. I am afraid I
might lose them for good,” she says.
The principal attributes the situation to the
dire economic conditions in the area.
“The uniform conceals the realities under
which these girls live back home in the villages.
That is why I hesitate to send them back home
to collect fee balances,” she says.
For some of the students, the term ‘fees
balance’ is an understatement as evidenced
by a schedule provided by the principal. The
truth of the matter is that many are yet to pay
a single penny.
Girls are very vulnerable
“For instance, seven students in Form One
have not paid a cent. But as a principal, I
have to weigh between demanding fees and
the student being totally withdmirawn from
school. It is a delicate balance,” she siad in
mid-February before her school broke off for

Ms Florence
Achacha ponders
in her near empty
food store.

mid-term break.
The principal’s fear of losing the girls is an
agonising reality in the county. Once a girl is
sent home for fees, parents are unable to raise
any money with the prevailing drought. This
is further compounded by cultural practices
that do not sufficiently prioritise girl-child
education. This exposes the girls to early
marriages and perpetuates a vicious cycle,
since they then go on to become parents who
may not value education.
“Girls are delicate. They are easy prey for all
sorts of things. This food may appear small to
some people, but it will help to keep my girls in
schools, albeit for another term,” Ms Achacha
adds. Often, she finds herself playing mother
hen and follows up her ‘chicks’ to ensure they
continue with their education.
“If I send the girls home, I have to follow
them to ensure they return. Many a times,
they return with nothing. This intervention
from NDMA through the European Union is
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Godsend,” the principal says.
Just when Ms Achacha was about to let go
and send away her beloved girls, the NDMA,
with the financial support of the European
Union’s Drought Contingency Fund (DCF),
rolled out the food-for- fees programme in the
county. Under this drought response initiative,
a school receives food to offset the equivalent
value in school fees for the most vulnerable
students. Isiolo girls received 20 bags
(90kg) of maize, 13 bags (90kg) of
beans, 27 bags (50kg) of rice and 14
(20 litre) jerricans of cooking oil.
“I’m relieved. I can now keep my
girls in school until the end of the
term. It feels like a mother after a
successful delivery. Food is one
of the most critical cogs in the
wheel of a boarding school,” says
Ms Achacha after receiving her
consignment from the NDMA Isiolo
Office.
All the 22 public secondary
schools in the county will benefit
from the Kshs5 million initiative in
which they receive supplies of rice,
maize, beans and cooking oil.
Boys also affected
At the adjacent Isiolo Boys’ High School,
principal Mr Diba Godana says Form Four
students owe Ksh1.3 million in fees arrears
while the Form One class, despite having been
in school for just two weeks at the time of the
interview, owe Ksh331,000.
“We have stopped tendering for supplies
because there is no money to pay creditors.
This food will help run the school for 22 more
days,” he says. The principal plans to hold a
fund raiser in April to raise money to offset the
outstanding debts of Ksh5.4 million.
The County Steering Group prioritised the
initiative to ensure retention of students in
school in the face of a collapsed economy as
livestock prices plummeted with the prevailing
drought.
“This drought has negatively affected the
education sector. The only way to cushion
the county and its posterity is to ensure all
students are retained in school. That is what
the Food-For- Fees initiative aims to do,” says
Isiolo County Drought Coordinator Lordman

Disbursements and approvals from the EU funded Drought Contingency Fund (2016-17)
Approved FRF’s
County

Agriculture

Baringo

75,000

Coordination

Education

Garissa

Health &
Nutrition

Disbursments
Livestock

Security

399,400

1,901,300

1,404,400

1,226,200

28,232,160

3,178,900

7,732,200

5,256,800

64,235,000

4,997,605

Isiolo

775,400

1, 019,750

11.911,800

Kajiado

2,088,300

1,523,900

15,191,360

Kilifi

627,900

2,963,700

22,137,600

Kitui

931,200

1,076,100

4,699,600

Kwale

689,575

4,870,550

12,760,250

Laikipia

940,800

1,100,000

2,701,000

4,595,100

5,800,300

813,600
160,950
93,000

9,286,060

10,115,345

19,401,405

18,448,255

6,917,500

17,577,900

70,309,700

3,635,150

23,153,305

6,190,300

11,867,920

18,058,220

5,095,085

9,310,800

28,114,360

2,991,000

2,247,200

5,238,200

22,876,160

4,934,600

30,824,750

21,964,750

21,964,750

8,860,000

1,060,300

7,767,200

4,162,600

4,162,600

3,604,600

2,632,568

21,045,943

11,865,943

2,141,900

11,478,800

4,464,400

53,142,924

8,764,300

862,300

5,056,400

4,166,400

61,256,800
90,418,500

5,881,577
12,122,800

7,657,230

14,638,164

2,778,650
4,101,880
1,889,600
2,182,000
3,036,000
6,092,000
3,537.930

1,180,750
34,649,790
24,661,240
40,211,300
7,545,000
63,337,300
70,455,100
15,717.630

567,800

40,317,924
2,046,800

Mandera
Marsabit

2,417,800
3,988,000

1,337,700
4,420,600

49,947,800
7,553,500
74,301,300 2,865,200 4,843,400

Narok

810,980

6,169,954

Nyeri
Samburu
Taita Taveta
Tana River
Tharaka Nithi
Turkana
Wajir
West Pokot

722,500
2,676,000
2,482,500
1,334,400
633,000
1,734,800
1,048,500
1,441,200

458,250
28,430,800
15,539,810
31,264,200

ADC Requsition

1,255,800

57,410,600

298,200

DCF BUSINESS PROCESS

Reporting &
accounting for
funds
EWS signals a drought
situation: the sectoral
working groups of the
CSG undertake rapid
food security
assesments.

Implementation of
drought response
activities

The NDMA
reviews the
action plans
against the
county
contingency
plan.

8,478,800

6,401,000

15,147,300

37,995,624
890,000
45,381,223
65,928,700

2,285,080

2,044,804

4,329,884

10,308,280

4,361,440
3,086,500
4,534,000

1,180,750
6,186,800
3,000,000
9,423,000

1,180,750
10,548,240
6,086,500
13,957,000
0
19,081,800
16,936,900
6,908,300

0
24,101,550
18,574,740
26,254,300
7,545,000
44,255,500
53,518,200
8,809,330

130,773,650

13,876,300
10,582,200
19,136,867

19,136,867

38,273,733

13,318,000

13,318,000

-13,318,000

111,644,519

242,418,169

CSG initiates a request
through the County
NDMA for DCF by
submitting an action
plan and
budget in line with
the contingency plans

 Allocation of contingency finance is guided by drought contingency plans and the early warning system.
 Contingency plans are approved in advance of a drought and
describe, sector by sector, what should be done during each
phase: ‘normal’, ‘alert’, ‘alarm’, ‘emergency’ or ‘recovery’.
 Once ‘alert’ or ‘alarm’ phase is reached, the contingency plan is
quickly reviewed and an operational response plan developed
to address the particular features of that drought. It is these
response plans that are financed with contingency funds.
 All 23 ASAL counties are eligible for funding under DCF based
on drought severity as signalled by the drought early warning
system.
 DCF also supports preparedness (long term development) projects in ASAL counties to build community resilience to drought.
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526,248.080

 DCF complements resources available to county level sectors.
Contingency Plans
approved by NDMA

The NDMA
approves the
requests and
transfers funds to
County accounts

3,000,000

DCF QUICK FACTS

County NDMA & County
Planning Units
prepare county contingency
plans

Review & evaluation of
drought response activities

6,739,300

3,000,000

15,875,577
24,489,800

5,205,500
6,354,700
6,908,300

787,803,116 0

14,306,643

9,994,000
12,367,000

57,410,600

32,522,555 27,764,805 42,153,290 592,816,408 7,437,750 84,810,108

2,440,700

4,166,400

NDMA HQ (Payments made centrally from HQ livestock feeds)
Sector Total

FRF Balance
(Commited as at
9th March 2017

10,660,400

1,362,600

223,200

Total
Disbursments
to Date

37,849,660

784,700

57,440,700
61,498,400
4,227,000

Disbursments
Jan 2017 to
Date

87.887,600

1,314,800

653,100
519,000

Disbursments
July to Dec 2016

4,611,200

Lamu

3,580,300
3,150,000

County Total

7,484,700

Makueni

764,340
1,883,950
1,623,800
1,580,000
1,125,800
1,816,200
5,032,500

677,700

Water

Balances

